
 

Agenda 
Sacramento Suburban Water District and San Juan Water District 

Joint Board Meeting 
 
 
3701 Marconi Avenue, Suite 100 Tuesday, October 15, 2013 
Sacramento, California 95821 6:30 p.m. 
 
 
Where appropriate or deemed necessary, the Board may take action on any item listed on the 
agenda, including items listed as information items.  Public documents relating to any open 
session item listed on this agenda that are distributed to all or a majority of the members of the 
Board of Directors less than 72 hours before the meeting are available for public inspection in 
the customer service area of the District’s Administrative Office at the address listed above. 
 
The public may address the Board concerning an agenda item either before or during the Board’s 
consideration of that agenda item.  Persons who wish to comment on either agenda or non-
agenda items should fill out a Comment Card and give it to the General Manager.  The President 
will call for comments at the appropriate time.  Comments will be subject to reasonable time 
limits (3 minutes).   
 
In compliance with the Americans with Disabilities Act, if you have a disability, and you need a 
disability-related modification or accommodation to participate in this meeting, then please 
contact Sacramento Suburban Water District Human Resources at 679.3972.  Requests must be 
made as early as possible, and at least one full business day before the start of the meeting. 
 

I. Joint Discussion on Water Management Opportunities 
Opportunities for Improvements in Regional Water Management, Resource Sustainability, and 
Long Term Water Supply Reliability 

1. Update on Phase I feasibility study of Alternatives 
2. Confirm December 17, 2013 date for next meeting 

 
II. Public Comment 
 
III. Adjourn 
 

UPCOMING JOINT BOARD MEETING DATES 
December 17, 2013 tentative  

 
I certify that the foregoing agenda for the October 15, 2013 meeting of the Sacramento Suburban 
Water District Board of Directors was posted by October 11, 2013 in a publicly-accessible 
location at the Sacramento Suburban Water District office, 3701 Marconi Avenue, Suite 100, 
Sacramento, California, and was made available to the public during normal business hours. 
 
 
 
             
      Robert S. Roscoe 
      General Manager/Secretary 
      Sacramento Suburban Water District 
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I certify that the foregoing agenda for the October 15, 2013 meeting of the Sacramento Suburban
Water District Board of Directors was posted by October 11, 2013 in a publicly-accessible
location at the Sacramento Suburban Water District office, 3701 Marconi Avenue, Suite 100,
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Robert S. Roscoe
General Manager/Secretary
Sacramento Suburban Water District



JOINT BOARD MEETING
OF THE

SAN JUAN WATER DISTRICT AND SACRAMENTO SUBURBAN WATER DISTRICT
BOARD OF DIRECTORS

October 15, 2013
6:30 p.m.

Sacramento Suburban Water District
3701 Marconi Avenue, Suite 100

Sacramento, CA  95821

The Board may take action on any item on the agenda, including items listed on the agenda as information items.  
The Board may add an item to the agenda (1) upon a determination by at least three Board members that an
emergency situation exists, or (2) upon a determination by at least four Board members (or by three Board members
if there are only three Board members present) that the need to take action became apparent after the agenda was
posted.

The public may address the Board concerning an agenda item either before or during
that agenda item.  Public comment on items within the jurisdiction of the Board is welcome, subject to reasonable
time limitations for each speaker.  Upon request, agenda items may be moved up to accommodate those in
attendance wishing to address that item.  Please inform the General Manager.  Times on the agenda are estimates,
and items may be discussed at a different time than listed.

disability-related
modification or accommodation to participate in this meeting, please contact the SJWD Board Secretary at 916-791-
6905 or SSWD Human Resources at 916-679-3972.  Requests must be made as early as possible, and at least one
full business day before the start of the meeting.

I. Joint Discussion on Water Management Opportunities
Opportunities for Improvements in Regional Water Management, Resource
Sustainability, and Long Term Water Supply Reliability

1. Update on Phase I feasibility study of Alternatives
2. Confirm December 17, 2013 date for next meeting

II. Public Comment

III. Adjourn

UPCOMING JOINT BOARD MEETING DATES
December 17, 2013 tentative

I declare under penalty of perjury that the foregoing agenda for October 15, 2013, Joint Board Meeting of the
Board of Directors of San Juan Water District and Sacramento Suburban Water District was posted Thursday,
October 11, 2013, on the outdoor bulletin boards at the District Office Buildings, 9935 Auburn Folsom Road,
Granite Bay, California, and 3701 Marconi Avenue, Suite 100, Sacramento, California, and was freely accessible
to the public.

Teri Hart
Board Secretary
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STAFF REPORT
To: SSWD Board Members

SJWD Board Members

From: Rob Roscoe, GM SSWD, and Shauna Lorance, GM SJWD

Date: October 9, 2013

Subject: Update on Phase I Study of Alternatives

Staff Recommendation
The information provided is for information only.

Background
At the Joint Board meeting on August 20, 2013, the San Juan Water District and
Sacramento Suburban Water District Boards approved issuance of the Request for
Proposal Phase 1 Evaluation of Water Management Alternatives (RFP) to interested
consulting firms. The intent of the Study is to analyze the three water management
alternatives, which are listed below:

Alternative 1 Do Nothing.  Continue doing business as usual, keeping the same
political structures and seek strategies for improved water resources
management through agreements between the two agencies.

Alternative 2 Amend the existing contract between SJWD and the Bureau of

area boundary.

Alternative 3 Consolidate the Districts into a single agency with one Board of
Directors.

The RFP was mailed to twelve consultants and consulting firms on August 1, 2013. The
deadline for submittal of proposals was September 5, 2013. Of the twelve consultants
and consulting firms, only one proposal was received from Municipal Consulting Group
(MCG) together with Montgomery Watson Harza (MWH).     

The 2x2 Water Management Ad Hoc Committee met on September 17, 2013 to review
the proposals and select a consultant to complete the work.  With Montgomery Watson
being on the only team submitting a proposal, and Director Neil Schild being a current
employee of Montgomery Watson, Director Schild did not attend the meeting to avoid
any conflict of interest issues. If suitable terms could be agreed upon, staff was directed
to enter into a contract and begin the work.

AGENDA ITEM I-1
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The 2x2 Water Management Ad Hoc Committee directed staff to negotiate with the one
proposer to revise the scope of work expected work product
and remove any concerns related to conflict of interests by Director Schild.  

Current Status
SSWD and SJWD renegotiated the scope of work and SSWD entered into a contract
solely with MCG to complete the Phase I Study of Alternatives. MWH is no longer part
of the project team. The schedule shows a completion date of January 2014.  The first
kickoff meeting is scheduled for October 11, 2013.

Budget Impact
The budget for the project is $50,000, with SSWD and SJWD splitting the cost 50/50.
































