Agenda
Sacramento Suburban Water District
Regular Board Meeting

3701 Marconi Avenue, Suite 100 Monday, January 12, 2015
Sacramento, California 95821 6:30 p.m.

Where appropriate or deemed necessary, the Board may take action on any item listed on the
agenda, including items listed as information items. Public documents relating to any open
session item listed on this agenda that are distributed to all or a majority of the members of the
Board of Directors less than 72 hours before the meeting are available for public inspection in
the customer service area of the District’s Administrative Office at the address listed above.

The public may address the Board concerning an agenda item either before or during the Board’s
consideration of that agenda item. Persons who wish to comment on either agenda or non-
agenda items should fill out a Comment Card and give it to the General Manager. The President
will call for comments at the appropriate time. Comments will be subject to reasonable time
limits (3 minutes).

In compliance with the Americans with Disabilities Act, if you have a disability, and you need a
disability-related modification or accommodation to participate in this meeting, then please
contact Sacramento Suburban Water District Human Resources at 679.3972. Requests must be
made as early as possible, and at least one full business day before the start of the meeting.

Call to Order
Roll Call
Announcements

Public Comment
This is the opportunity for the public to comment on non-agenda items within the Board’s
jurisdiction. Comments are limited to 3 minutes.

Consent Items

The Board will be asked to approve all Consent Items at one time without discussion. Consent
Items are expected to be routine and non-controversial. If any Board member, staff or interested
person requests that an item be removed from the Consent Items, it will be considered with the
action items.

1. Minutes of the December 15, 2014 Regular Board Meeting
Recommendation: Approve subject minutes.
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Items for Discussion and Action

2. Water Conservation Stage Declaration for 2015

: Consider amending the District’s current mandatory watering schedule to three days :
: per week. :

3. District Activity Reports

a. Water Operations and Exception Report

c. Water Conservation and Regional Water Efficiency Program Report

d. Community Outreach Report

b. Customer Service Report E

4. Engineering Report
a. Major Capital Improvement Projects
b. County and City Projects/Coordination

McClellan Business Park

e

d. Developer Projects

_______________________________________________________________________________

_______________________________________________________________________________
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___________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Committee Reports

18. a. Facilities and Operations Committee (Director Wichert)
No report.

b. Finance and Audit Committee (Director Locke)
No report.

¢. Government Affairs Committee (Director Wichert)
No report.

d. 2x2 Water Management Ad Hoc Committee (Director Schild)
See separate agenda item — Status of Phase 2A Reorganization Study.

e. Ad Hoc Water Banking and Transfer Committee (Director Locke)
No report.

Director’s Reports (Per AB 1234, Directors will report on their meeting activities)

____________________________________________________________________________

19. a. Regional Water Authority (Director Thomas)
Agenda from January 8, 2015 meeting.

Regional Water Authority Executive Committee (General Manager Roscoe)
No report.

b. Sacramento Groundwater Autliority (Director Schild)
No report.

c. Water Forum Successor Effort (General Manager Roscoe)
Agenda from January 8, 2015 Water Caucus meeting.

d. San Juan Water District Executive Committee (Assistant General Manager York)
No report.

e. Other Reports
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Miscellaneous Correspondence and General Information

_____________________________________________________________________________

E 21.  General Information E

Director’s Comments/Staff Statements and Requests

The Board and District staff may ask questions for clarification, and make brief announcements
and comments, and Board members may request staff to report back on a matter, or direct staff to
place a matter on a subsequent agenda.

Closed Session (Closed Session Items are not opened to the public)

22. Public employee performance evaluation involving the General Manager under
Government Code section 54954.5(e) and 54957.

Adjournment

H ok ok sk ook sk ook ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok

Upcoming Meetings
Wednesday, January 21, 2015 at 6:00 p.m., Facilities & Operations Committee Meeting

Monday, February 23, 2015 at 6:30 p.m., Regular Board Meeting

Monday, March 16, 2015 at 6:30 p.m., Regular Board Meeting

% sk sk ko sk sk sk %k %k ok ok %k ok sk ok ok ok ok % ok ok ok

I certify that the foregoing agenda for the January 12, 2015 meeting of the Sacramento Suburban
Water District Board of Directors was posted by January 8, 2015 in a publicly-accessible
location at the Sacramento Suburban Water District office, 3701 Marconi Avenue, Suite 100,
Sacramento, California, and was freely available to the public.

Robert S. Roscoe
General Manager/Secretary
Sacramento Suburban Water District



Agenda Item: 1

Minutes

Sacramento Suburban Water District

Regular Board Meeting
Monday, December 15, 2014

Swearing in Newly Elected Directors
Secretary Roscoe administered the oath of office to Craig Locke, Kevin Thomas and Robert Wichert.

Call to Order
President Thomas called the meeting to order at 6:36 p.m.

Roll Call
Directors
Directors

Staff Present:

Public Present:

___________________

Present: Frederick Gayle, Craig Locke, Neil Schild, Kevin Thomas and Robert Wichert.
Absent: None.

General Manager Rob Roscoe, Dan York, Dan Bills, Christine Bosley, Jim

Arenz, Greg Bundesen, David Espinoza, Annette O’Leary, John Valdes and
Lynne Yost.

Election of District Officers
Director Wichert nominated Kevin Thomas to continue to serve as Board President; Director
Gayle seconded. Director Schild nominated himself as Board President; Director Locke
seconded. Director Schild motioned to close nominations; Director Wichert seconded.

There was a brief discussion on Board proceedings for multiple nominations. It was decided
that ballots would be cast to determine the election. Director Schild requested the
opportunity for candidates to speak; both candidates made brief statements regarding their
desire to serve as Board President. Director Thomas stated he would support Director Schild.
Ballots were cast and Secretary Roscoe announced there were four votes for Director Schild
and one vote for Director Thomas; therefore, Director Schild was elected as Board President

1.

for 2015 and ass

umed the gavel.

William Eubanks, Thomas Fellenz, Todd Robison and Avery Wiseman.

President Schild asked if there were any public comments. William Eubanks commented
that he was glad the Board was not breaking with the tradition of alternating Directors as

President.

Director Thomas nominated himself to serve as Vice President; President Schild seconded.
There were no other nominations. Director Thomas was elected as Vice President by

unanimous vote.

AYES:

Gayle, Locke, Schild, Thomas and Wichert.

ABSTAINED:

NOES:

RECUSED:

ABSENT:
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Announcements

Public
None.

There will be a Joint Board meeting with San Juan Water District (SJWD) on Tuesday,
December 16, 2014 at 6:30 p.m. in the Sacramento Suburban Water District Boardroom.

There will be a 2x2 Water Management Ad Hoc Committee meeting with SJTWD on Thursday,
December 18, 2014 at 10:30 a.m. in the Sacramento Suburban Water District Boardroom.

The upcoming January regular Board meeting will be held one week earlier than usual on
January 12, 2015 at 6:30 p.m. Due to the earlier meeting date, there will be no financial
information available for the January meeting.

The annual Sacramento Suburban Water District Financing Corporation meeting will also be
held on January12, 2015. It will be held at 6:00 p.m.

The February regular Board meeting will be one week later than usual due to the holiday. The
meeting will be held on February 23, 2015, and will include January and February draft
financial information.

Comment

Consent Items

2.

3.

4.

5.

6.

7.

Minutes of the November 17, 2014 Regular Board Meeting
Minutes of the November 25, 2014 Special Board Meeting

Resolution No. 14-24 Accepting Grant of Easement and Right of Way for 4750 Manzanita
Avenue — Crestview Village Center

Agreement to Grant Easement to SMUD for Antelope Pump Back Pump Station Project
Return to Work Policy (PL - HR 007)

Employee Recognition and Retention Expense Policy (PL - HR 005)

President Schild requested item 4 be pulled. Director Thomas requested item 5 be pulled.

Director Thomas moved to approve items 2, 3, 6 and 7; Director Wichert seconded. The motion

carried by unanimous vote.
AYES: Gayle, Locke, Schild, Thomas and Wichert. ABSTAINED:
NOES: RECUSED:
ABSENT:

Regarding item 4, Director Wichert commented that he had reviewed the item and was inclined to
approve item 4. President Schild explained that the predecessor district, Northridge Water District,
allowed for a 10’ easement, but the current District requires a 20” easement. President Schild
suggested that an opportunity has arisen to demand the developer provide a 20’ easement. General
Manager Roscoe commented that there are mains in the ground that are currently without benefit of an
easement, the owner is willing to give the 10’ easement and notes the owner has paid a convenience
fees. GM Roscoe suggests the District honor the original agreement as eminent domain proceedings
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would likely be required to obtain 20° easements where none currently exist. Director Wichert added
that the easement was already granted based on easement standards at the time. Director Thomas
believes it is good business to stay on friendly terms and suggests accepting the 10° easement.
President Schild stated his concern that accepting the 10 easement could set a precedent. President
Schild restated his opinion that the developer has a need for the service and when an opportunity arises
the District should push for a 20° easement. Director Gayle stated that there could be litigation and
that the 10° easement was sufficient at the time the easement was originally negotiated. Director
Locke agrees that a 20’ easement is preferred, but an easement of 10° in an open parking lot should be
adequate.

Director Wichert moved to adopt the resolution accepting the grant of easement; Director Gayle
seconded. The motion carried by unanimous vote. '

AYES: Gayle, Locke, Schild, Thomas and Wichert. ABSTAINED:
NOES: RECUSED:
ABSENT:

Regarding item 5, Director Thomas asked if the meter was a net zero meter or a standard meter. Staff
explained that it would be a standard meter but there are plans to install a micro turbine later. Director
Locke asked if the micro turbine was installed later, would SMUD install a new meter at their cost.
Staff stated it was very doubtful, but they would look into the question.

Director Thomas moved to approve the agreement to grant an easement; Director Gayle seconded.
The motion carried by unanimous vote.

AYES: Gayle, Locke, Schild, Thomas and Wichert. ABSTAINED:
NOES: RECUSED:
ABSENT:

Items for Discussion and Action

8.  Resolution 14-27 Honoring Thomas C. Fellenz as Board Member
GM Roscoe introduced the item and expressed staff’s deep appreciation for Mr. Fellenz’
service. President Schild read the resolution.

President Schild motioned to approve the resolution; Director Thomas seconded. The motion
carried by unanimous vote.

AYES: Gayle, Locke, Schild, Thomas and Wichert. ABSTAINED:
NOES: RECUSED:
ABSENT: )

Thomas Fellenz stated in was an honor and a pleasure to work with the Directors and staff and
that they are a high caliber group. Mr. Fellenz continued that much was accomplished in the
eight years he served and that he learned a great deal. Mr. Fellenz states that one priority for
the Board in the future should be to maintain long-term sustainability of the water system as
an asset. Another priority should be to maintain fiscal responsibility not for just one year but
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10.

looking into the future to protect future ratepayers as well as current. Mr. Fellenz added that it
his belief that the most valuable asset is the staff as they are very capable and trustworthy.

Mr. Eubanks stated he commends Mr. Fellenz for his public service and respects his quiet
attention to detail and ability to cut through the palaver that the District has dealt with and that
Mr. Fellenz has contributed extensively to the success of the District. Mr. Eubanks states that
the District is one of the best and most well run districts in the region and Mr. Fellenz
contributed to that extensively.

Resolution 14-28 Honoring Todd L. Robison as Board Member
GM Roscoe introduced the item and expressed staff’s appreciation for Mr. Robison’s service.
President Schild read the resolution.

President Schild moved to adopt the resolution; Director Thomas seconded. The motion
carried by unanimous vote.

AYES: Gayle, Locke, Schild, Thomas and Wichert. ABSTAINED:
NOES: RECUSED:
ABSENT:

GM Roscoe commented on staff’s appreciation for Mr. Robison’s contributions, including his
support of long-term asset management.

Mr. Robison stated he has had quite an education and he is thankful for the experience. Mr.
Robison commended staff for their patience while he learned the many facets of the District’s
business.

Mr. Eubanks commended Mr. Robison for his public service. Mr. Eubanks commented that
Mr. Robison is a man of few words but when he does speak, there is a lot of common sense
there. Further, as a ratepayer, he appreciates Mr. Robison’s contributions to the success of the
District.

Mr. Fellenz commended Mr. Robisons on his public service and commented that Mr. Robison
really extended himself and got involved in so many aspects of the District.

Committee and Liaison Appointments for 2015

The Board President annually reviews committee assignments and makes appointments at the
December meeting. Board Action is required for appointments to Sacramento Groundwater
Authority. President Schild made the following appointments for 2015:

Committees

Facilities and Operations Committee ........cccevvverieecrienirersreenennnes Wichert, Chair
..................................................................................................... Kevin Thomas
..................................................................................................... Staff Contact: Dan York
Finance and Audit Committee..........ccoeevervrerreriienieenreenieereennnes Craig Locke, Chair

..................................................................................................... Neil Schild
..................................................................................................... Staff Contact: Dan Bills
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Ad Hoc General Manager Performance Review Committee ...... Fred Gayle, Chair
..................................................................................................... Neil Schild

2x2 Water Management Ad Hoc Committee..........ccceevuevereennnnns Neil Schild, Chair
..................................................................................................... Bob Wichert
..................................................................................................... KevinThomas, Alternate
..................................................................................................... StaffContact: Rob Roscoe
Ad Hoc Water Banking and Transfer Committee...............c........ Craig Locke, Chair
..................................................................................................... Kevin Thomas
..................................................................................................... Staff Contact: Rob Roscoe
Government Affairs Committee........covivvviriiieiiiiiiiriiverereieenne Bob Wichert, Chair
..................................................................................................... Craig Locke
..................................................................................................... Staff Contact: Rob Roscoe

Liaison Assignments

ACWASIPIA ...ttt sae e Director Position: Neil Schild
..................................................................................................... Staff Position: Rob Roscoe
ACWA/JPIA Workers Compensation Committee...................... Neil Schild

ACWA Federal Affairs Committee..........ccceevrerreevimrieereesnerneennns Neil Schild

ACWA General Election voting delegate ...........c.cccovvevevveennnn. Robert Roscoe

ACWA Groundwater COMMIttee.........cevvrrverrerveesrereesresneeseenens Craig Locke
..................................................................................................... Neil Schild
..................................................................................................... Kevin Thomas
..................................................................................................... Bob Wichert
..................................................................................................... Robert Roscoe

ACWA Local Government & Outreach Committees.................. Kevin Thomas

ACWA Water Management Committee .........c.cceeervreevrcrenenennnns Fred Gayle
..................................................................................................... Craig Locke
..................................................................................................... Kevin Thomas
..................................................................................................... Robert Roscoe
California Special Districts AssOCiation...........cccveevevvecrerresvenene. Fred Gayle
..................................................................................................... Craig Locke

CSDA Transparency and Formation Expert Feedback Teams ... Fred Gayle

CSDA Fiscal and Education Committees ..........cccevreevvesreecvennenns None

LAFCo Special District Advisory Committee .......cc.coveevenneennn.e. Fred Gayle
..................................................................................................... Craig Locke

Regional Water Authority .............. eereeeeteerae e esr et a e e eantearas Kevin Thomas
..................................................................................................... Robert Roscoe
..................................................................................................... Neil Schild, Alternate
..................................................................................................... Bob Wichert, Alternate
Sacramento Groundwater AUthority .......ccccoeevevciveciienceeceeecneennen. Neil Schild
..................................................................................................... Kevin Thomas, Alternate
..................................................................................................... Bob Wichert, Alternate
Sacramento Water Forum Successor Effort.........cccecvvvieieennnne. Staff Rep: Robert Roscoe
..................................................................................................... Neil Schild
..................................................................................................... Craig Locke, Alternate
..................................................................................................... Kevin Thomas, Alternate
..................................................................................................... Bob Wichert, Alternate
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San Juan Water District Executive Committee ............cccueenenne.. Staff Rep: Dan York
..................................................................................................... Neil Schild
..................................................................................................... Bob Wichert, Alternate

Director Thomas moved to nominate President Schild as the primary contact for the
Sacramento Groundwater Authority with Directors Wichert and Thomas listed as alternates;
Director Wichert seconded. The motion carried by unanimous vote.

AYES: Gayle, Locke, Schild, Thomas and Wichert. | ABSTAINED:
NOES: RECUSED:
ABSENT:

Director Thomas encouraged other Directors to attend the Board meetings at San Juan Water
District (SJWD) as the District is considering a possible merger and suggested making those
meeting compensatory. President Schild, Director Thomas and Director Locke requested staff
contact SJWD to have their names added to SJTWD’s regular Board meeting distribution list.
The Executive Assistant will follow up with the request.

11. Sacramento LAFCo Call for Nominations for the Special District Advisory Committee
GM Roscoe provided a brief overview of the item. Director Gayle presently serves on the
committee.

Director Wichert moved to nominate Director Locke; Director Thomas seconded. The motion
carried by unanimous vote.

AYES: Gayle, Locke, Schild, Thomas and Wichert. | ABSTAINED:
NOES: RECUSED:
ABSENT:

Information Items
12. District Activity Reports

a. Water Operations and Exception Report
A written report was provided.

b. Customer Service Report
A written report was provided.

c. Water Conservation and Regional Water Efficiency Program Report
A written report was provided. President Schild requested a report on the drought stage
declaration and part-time staffing be brought back to the Board. Staff advised that the
requested report is on the agenda; item 22.

d. Community Outreach Report
A written report was provided.
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13. Engineering Report
A written report was provided. Director Locke states there are a lot of repeats in the report
and requests a more abbreviated report.

a. Major Capital Improvement Projects
A written report was provided.

b. County and City Projects/Coordination
A written report was provided.

¢c. McClellan Business Park
A written report was provided.

d. Developer Projects
A written report was provided.

e. Other
A written report was provided.

14. Financial Report
Mr. Avery Wiseman states there is a budget surplus of $6.4 million and requests the Board
consider not increasing rates and possibly even a rebate to customers. Finance Director Dan
Bills provided a thorough explanation on how to read the financial statements and explained
that the District has overspent the last five years and showed that reserves are going down.
Mr. Bills also explained that a budget surplus is not cash. Mr. Wiseman states the District is
not doing a good job of budgeting and that if overspending is occurring in the CIP budget, the
projects should be slowing down. Mr. Wiseman believes the District does not need to follow
a 100-year asset management plan quite so slavishly when the District is experience other
hardships. President Schild stated the District needs to keep investing in the infrastructure to
maintain service.

a. Financial Statements — November 2014
A written report was provided.

b. Financial Activity — November 2014
A written report was provided.

c. Investments Outstanding and Activity — November 2014
A written report was provided.

d. Cash Expenditures — November 2014
A written report was provided.

e. Credit Card Expenditures — November 2014
A written report was provided.

f. Directors Compensation and Expense Accounting — Through November 2014
A written report was provided.
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15.

16.

17.

18.

19.

20.

21.

22.

g. Market Report Yields — January 2010 through November 2014
A written report was provided.

h. District Reserve Balances — November 2014
A written report was provided.

i. Information Required by Bond Agreement
A written report was provided.

CalPERS Pension - Employer Paid Member Contribution (EPMC)
A written report was provided. GM Roscoe provided a summary of the report.

California Employers’ Retirement Benefit Trust (CERBT) Update
A written report was provided. Mr. Bills provided a summary of the report.

Comprehensive Annual Financial Report (CAFR) Certificate of Achievement
A written report was provided. President Schild congratulated Mr. Bills and his staff on

receiving this award.

Status of Phase 2A Reorganization Study _
A written report was provided. Mr. Bills provided a summary of the report.

ACWA/JPIA President’s Special Recognition Awards
GM Roscoe provided a summary of the report.

New Statewide NPDES Permit for Drinking Water Systems
GM Roscoe provided a summary of the report.

Proposition 84 Grant Program Update
Water Conservation Supervisor Greg Bundesen provided a summary of the report. There was

a brief, non-substantive discussion.

‘Regulation 15 — Water Conservation Stage Declaration Update

GM Roscoe introduced and provided a summary of the report. Mr. Bundesen contributed
additional background on the report. There was a brief, non-substantive discussion. The
Regional Water Authority is working towards a common stage declaration rating for all
Districts in the region.

Mr. Eubanks states he hopes the regional effort fails as he believes it doesn’t take in account
lot size or landscaping.

Director Thomas moved to agendize this item to be brought back to the January Board
meeting to consider adopting a three day per week water schedule; Director Locke seconded.

The motion carried by unanimous vote.
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23. Rio Linda/Elverta Community Water District Interconnection Issue
GM Roscoe provided a summary of the report. Operations Manager Jim Arenz provided

24. Hexavalant Chromium — Regional Water Control Board Data Request
GM Roscoe provided a summary of the report. There was a brief, non-substantive

AYES: Gayle, Locke, Schild, Thomas and Wichert.

ABSTAINED:

NOES:

RECUSED:

ABSENT:

additional details.

Mr. Eubanks states that SCADA systems are prime targets for hackers in disrupting utilities
and questioned what the District’s security on these systems is. GM Roscoe explained that
security could not discussed in a public meeting but the District is in compliance with the
Department of Homeland Security and State Division of Drinking Water Security guidance

for public drinking water systems.

discussion.

Mr. Eubanks asked how quickly treatment facilities could be built. GM Roscoe stated it

would take approximately one year.

25. State Water Resources Control Board — Post 1914 Curtailments

A written report was provided.

26. Legislative and Regulatory Update
A written report was provided.
Committee Reports
27. a. Facilities and Operations Committee

No report.

b. Finance and Audit Committee
No report.

¢. Government Affairs Committee
No report.

d. 2x2 Water Management Ad Hoc Committee

See separate agenda item — Status of Phase 2A Reorganization Study.

e. Ad Hoc Water Banking and Transfer Committee

No report.
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Director’s Reports (Per AB 1234, Directors will report on their meeting activities)

28.

a.

Regional Water Authority
No report.

Regional Water Authority Executive Committee
GM Roscoe provided an oral report regarding the December 10, 2014 meeting.

Sacramento Groundwater Authority
Agenda from the December 11, 2014 meeting was provided.

Water Forum Successor Effort
No report.

San Juan Water District Executive Committee
No report.

Other Reports :

Director Gayle provided an oral report regarding the November 16-19, 2014 CSDA
Special District Leadership Conference and the December 9, 2014 U.S. Bureau of
Reclamation Department Climate Change seminar.

President Schild provided an oral report regarding the December 10, 2014 RWA Drought
Workshop.

President Schild and Director Thomas provided oral reports regarding the November 21,
2014 tour of CIP projects.

Director Thomas provided an oral report regarding the November 24, 2014 Delta
Stewardship Council Luncheon and the November 26, 2014 meeting with Finance
Director Bills.

Miscellaneous Correspondence and General Information

29.

30.

Certain correspondence received by the District was provided.

General information related to District business was provided.

Director’s Comments/Staff Statements and Requests

None.

Closed Session (Closed Session Items are not opened to the public)

None.
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Adjournment
President Schild adjourned the meeting at 9:52 p.m.

Robert S. Roscoe
General Manager/Secretary
Sacramento Suburban Water District
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SACRAMINIO

SUBURBAN

WATER
DISTRICT

Agenda Item: 2

Date: December 29, 2014
Subject: Water Conservation Stage Declaration for 2015

Staff Contact:  Greg Bundesen, Water Conservation Supervisor

Recommended Board Action:
Suspend action on the Water Conservation Stage Declaration until the May 2015 regular Board
meeting.

Discussion:

At the December 15, 2014 Sacramento Suburban Water District (District) regular board meeting
District staff was directed to investigate the possibility of increasing the number of allowed
watering days from the current 2 days per week to 3 days per week. Staff has performed their
investigation and found several concerns about changing the current 2 day per week watering
schedule to 3 days per week.

Staff’s main concern when considering a revision to the current 2 day per week watering
schedule is timing. The State Water Recourses Control Board’s (SWRCB) current emergency
drought regulations are scheduled to retire in April 2015. The SWRCB met on December 17,
2014 in Los Angeles to solicit and discuss ideas from water agencies and interested parties about
how best to continue the promotion and/or regulation of water conservation practices. The
SWRCB is considering all recommendations with the idea in mind that drought conditions will
continue into 2015 (see Exhibit 1 for the District’s response letter). In April 2014 California
Governor Jerry Brown stated that “...all Californians should be watering two (2) days per
week”. The notion to make Governor Brown’s recommended watering day schedule a
mandatory action was discussed during the December 17" SWRCB meeting. The SWRCB will
consider all comments before making any additions or alterations to their current drought
regulations. If the District should change from 2 watering days to 3, and the SWRCB decides to
make the 2 day per week schedule mandatory for the State, unnecessary confusion will be
brought to District customers that will have to adjust back to a 2 day per week schedule.

Timing will also play a part in regards to the District’s pending revision of Regulation No. 15.
Due to the Region’s varying water shortage contingency plans (Plans), the Regional Water
Authority asked that agencies meet and attempt to align their plans to lesson public confusion in
the Sacramento region. Agencies from around the Region met on November 20, 2014 and were
able to reach an agreement on the language that should be included in each stage of an agencies
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Water Stage Declaration
December 29, 2014
Page 2 of 3

Plan. Recommended watering day schedules will be part of the completed recommendation. A
draft document outlining the language was sent out to the Region’s water agencies for comment
in December 2014 (see Exhibit 2)

Another concern that staff has about changing the current watering schedule is recent and future
weather patterns and the time of year. Due to recent rains and cooler temperatures and reduced
hours of daylight, lawns, trees, and other plants do not have a need for supplemental irrigation.
Graphs 1 & 2 in Exhibit 3 show the average weather conditions and the 2014 weather conditions,
respectively, in Sacramento, including temperature, rainfall and evapotranspiration (the amount
of water evaporated from the ground surface and transpired through plant material, ETo). These
graphs were generated from information taken from the California Irrigation Management
Information System’s station number 131 (Fair Oaks, CA). The following information can be
assumed based on Graphs 1 & 2 in Exhibit 3:

e ETo, on average, dips below rainfall in the months of January, February, November and
December with the average ETo rate in January at 1.10 inches and 1.73 inches in
February. On average, the Sacramento region receives 3.62 inches of rainfall in the
month of January (2,256 gallons per 1,000 ft*) and 3.46 inches (2,156 gallons per 1,000
ft%) in the month of February. Using the Maximum Applied Water Allowance calculation
((ETo) (0.62) [0.7 x LA], where ETo is the reference evapotranspiration for the month,
0.62 is the conversion factor from inches to gallons, 0.7 is the ETo adjustment factor for
turf, and LA is the Landscape Area) from Assembly Bill 1881, the amount of water
needed for 1,000 ft* of turf during an average year is 477 galions in the month of January
and 750 gallons in the month of February. As a result, customers do not have a need for
supplemental irrigation during the months of January or February during an average year
because they receivel,779 gallons of water more from rainfall than is being lost to ETo in
January and 1,406 gallons more in February.

e The need to allow watering days in the winter months are, for drought situations, similar
to the conditions the region experienced in 2014. In January 2014, the region received
0.51 inches of rain (318 gallons per 1,000 ft). Due to higher temperatures, the ETo rate
in January 2014 had increased from 1.10 inches to 1.78 inches, 62% higher than an
average year. The increase in ETo during January 2014 lead to a water deficit of
approximately 454 gallons of water per 1,000 ft* of turf grass. As a result, customers
concerned about their turf needed to use supplemental irrigation to make up for the lack
of rain water stored in the soil during January 2014.

e Recent rain events in November and December 2014 have been near normal, and
although the State’s water storage levels are still in a deficit, the rain should provide more
than enough water for lawns and other plants to survive during the next 2-3 months.
Therefore, increasing the watering days may encourage unnecessary irrigation practices.

Based on the calculations above, District staff is concerned that unnecessary irrigation may take
place if customers are notified that the District has changed its watering day schedule from 2
days to 3.
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District staff reviewed the watering restriction policies of 107 different agencies throughout the
State, including 30 coastal agencies, 39 inland agencies and 38 southern agencies. Of the
agencies with outdoor watering day restrictions fifteen (15) agencies allowed only 2 days of
outdoor watering per week, thirty (30) agencies allowed only 3 days of outdoor watering per
week, one (1) agency allowed 4 days of outdoor watering per week; Forty five (45) agencies did
not regulate outdoor watering days as all of these agencies were 100% metered and could track
required water reductions; Three (3) agencies allowed outdoor watering every other day; Eight
(8) agencies had outdoor watering day restrictions that varied throughout the year (1 day in the
winter, 2 days in the spring and fall, 3 days in the summer); and five (5) agencies have resorted
to water rationing.

Of the agencies that have watering day restrictions, no agency had a policy that would increase
the number of watering days during the fall or winter seasons.

Fiscal Impact:
No fiscal impacts would be realized from suspending the decision to alter the current Water

Stage Declaration to May 2014. If the watering schedule is changed, increased funding for
public outreach & notification will be incurred.

Strategic Plan Alignment:
Water Supply — 1.B. Provide for the long-term futures needs of the District through prudent
planning that will ensure sufficient capacity to serve all customers.

Water Supply — 1.C. Continue to implement and support demand management strategies and
water conservation that comply with federal, state and regional programs, support Water Forum
Agreement goals and efficiently meet the needs of the District customers.

Water Supply — 1.E. Ensure the safety and security of the water system.

Leadership — 5.D. provide leadership within the community in a positive and progressive manner
for the mutual benefit of the area (service groups, adjacent water purveyors, county/city/local
government).
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December 22, 2014

State Water Resource Control Board

Attn: Jeanine Townsend, Clerk of the Board
1001 I St., 24™ Floor

Sacramento, CA, 95814

RE: Comment Letter - Urban Water Conservation Workshop

Dear Ms. Townsend,

In response to the State Water Resources Control Board’s (SWRCB) requests for comments
regarding public input on a range of actions the SWRCB should consider to compel further urban
water savings, Sacramento Suburban Water District (District) respectfully submits the following
comments.

In response to question one (1): What more should be done at the local and/or State level in the
near-term to increase water conservation?

The District feels that the SWRCB should consider increasing funding to Save Our Water! The
State needs to consider taking the leadership role in public education and implement a strong
statewide campaign that supports regional and local campaigns that promote water use
efficiency. These efforts should include local media buys via radio, television, and social media.
The District also suggests that the SWRCB set an example by ensuring their own state managed
properties are reducing their water use by the requested 20%. The State can show their
leadership in water conservation by highlighting the installation of water efficient fixtures,
reducing the amount of non-used turf, and sprinkler system upgrades via the previously
mentioned media outlets.

In response to question two (2): What additional conservation requirements, if any, should the
SWRCB consider adopting if dry conditions persist in the New Year?

The District found great water conservation success in communicating water use efficiency
activities to its customers. The District increased its outreach messaging by sending out monthly
and quarterly bill inserts/newsletters to customers regarding watering restrictions, an indoor and
outdoor water conservation action checklist, what a 20% reduction in water use looks likely,
landscape irrigation water use efficiency practices, a listing of low-water use plants, examples
for customers about how to read their water bill and how to compare their water use from 2013
year to 2014, suggested outdoor watering schedules, a pledge campaign asking customers to take
a pledge to reduce their water use by 20%, how to care for trees during a drought, a guide on
replacing turf with native landscaping, information regarding soils and how they respond to
irrigation, information regarding mulching, how to save water during the holidays, and how to
winterize their homes to prevent leaks during cold weather months. The District also provided

3701 Marconi Avenue, Suite 100 ¢ Sacramento, CA 95821-5346 ¢ Phone 916.872.7171 ¢ Fax 916.972.7639 ¢ sswd.org
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window clings to restaurants informing customers that water would only be served upon request,
maintained an updated website with the most current information regarding the drought, offered
complementary Water-Wise House Calls to show customers how and where they can use water
more efficiently. District staff was made available for guest presentations for large home owner
associations and community groups to engage participants about drought conditions and to
inform them about how they can save more water in and around their homes. The District has
also leveraged grant funding opportunities to offer financial incentives to customers who are
willing to upgrade their irrigation system (via Proposition 84 funds), and providing direct
installation of indoor water fixtures (toilets, showerheads, and faucet aerators) to disadvantaged
communities (via Prop 84 and Cal Fed). To further engage the community, the District
participated in 4 large public outreach events contacting over 2,000 customers and distributing
indoor and outdoor water use efficiency products and literature regarding the efficient use of
water. The District also maintains two (2) WEL gardens (totaling 7 acres) where customers can
visit to view examples of water efficient landscapes.

Should the drought continue, we advocate additional leadership by the SWRCB in providing
enhanced statewide conservation messaging, providing additional funding to local conservation
efforts, and providing additional support to local efforts tailored to local conditions.

In response to question three (3): What can be done to compel poorer performing areas to
increase conservation?

The District would like to reiterate that the SWRCB should consider taking a leadership role in
public education and increase funding for the Save Our Water! campaign. The SWRCB can
assist all of California’s water agencies by aggressively implementing a public education
campaign that highlights how outdoor water use efficiency saves water and helps protect the
environment and the positive impacts of indoor & outdoor water use efficiency.

In response to question four (4): What additional data should the SWRCB be collecting and how
would it be used?

The District highly recommends that the SWRCB consider utilizing annual Residential Gallons
Per Capita per Day (R-GPCD) instead of monthly R-GPCD which has limited use to measure
and track efficiency and conservation efforts because of its variability between months. Monthly
R-GPCD/GPCD can easily be taken out of context and promotes comparing water agencies to
one another when they both may differ regarding climate zones, customer classes, and water
supply impacts. The District suggests if R-GPCD or GPCD reporting continues the, SWRCB
should align with the Department of Water Resources’ 20x2020 GPCD reporting standard. The
District feels that aligning with the Department of Water Resources’ GPCD reporting standard
will reduce media and customer confusion in regards to tracking water conservation reduction
goals. The District believes that a standardized GPCD reporting method would be more

productive.

In addition to the comments above, the District would like to express its appreciation of the
SWRCB?’s current support of local regulations, as opposed to generating a statewide standard for
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water conservation practices and restrictions. Local agencies are challenged to effectively
communicate their programs to their customer base. Enacting a statewide standard would only
perpetuate the communication challenges water agencies are already experiencing, and would
ignore important local issues that are important to achieving conservation goals.

Regpectfully,

Yt —

Robert S. Roscoe, P.E.
General Manager
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Common Water Shortage Stage Template

Stage

Public
Announcemen
t Stage Name

Recommended Conservation
{Water Use Reduction)

Best Practices

Normal

Normal
Conditions

Use Water Efficiently

Fix leaks or faulty sprinklers promptly.

All landscapes watered during cooler morning and evening hours to
reduce evaporation and minimize landscape run off.

Use a shutoff nozzle on hoses.

No landscape watering should occur while it is raining or snowing.

Unauthorized use of hydrants is prohibited. Authorization for use
must be obtained from water supplier.

Commerical, industrial, institutional equipment must be properly
maintained and in full working order.

Encourage customers to wash only full loads when washing dishes
or clothes.

Encourage customers to use pool covers to minimize evaporation.

Encourage restaurants to only serve water to customers on request.

Decorative water features must recirculate water.

Water Alert

Up to 20%

Fix leaks or faulty sprinklers within X days.

Require restaurants to only serve water to customers on request.

Washing down impervious surfaces such as driveways and sidewalks
is prohibited unless for public health and safety purposes.

No restrictions on landscape watering with non-potable water.

Up to 3 days per week turf watering when using potable water.
Containers and landscape trees may water additional days using
only drip irrigation or hand watering.

Water Warning

Upto 30%

Fix leaks or faulty sprinklers within X days.

Decorative water features (water fountains, ete.) that use potable
water must be drained and kept dry.

Car washing is only permitted using a commercial carwash that
recirculates water or by high pressure/low volume wash systems.

Require a construction water use plan be submitted to the water
purveyor which mitigates the impact to existing water users.

With the exception of landscapes irrigated with non-potable water,
limit the installation of new landscaping to drought tolerant trees,
shrubs and groundcover. Prohibit instaltation of new turf or
hydroseed. Customers may apply for a waiver to irrigate during an
establishment period for the installation of new turf or hydroseed.

Warm/Dry S

Up to two days per week turf 1

Planﬁ containars, ﬁ_e,e;, sh

additionaf days o

oo

Tuﬁhotbgin'uat;d fess ng.nol pbfzﬁbla'mat’srduﬁng_ ’

ded dry spells . . L
Plant containers; shrubs, and vegetable gardenstobe. . .
watering on irrigation or hand watering. s

Water Crisis

Up to 40%

Fix leaks or faulty sprinklers within X day (s).

No new permits for pools will be issued.

No new landscape installations or renovations will be permitted.
Previous waivers for watering during an establishment period will

be revoked.

Warm/Dry Seaso

: 'ﬂiilngrmmpqtable,mterd;;;lng -

Piant containers; gl'eé 3 ¢

only-by drip irrigation or hand watering " )

ded dry spelks.. el e
bs and vegetable gardens to be watéred

Water
Emergency

Up to 50%

Water use for public health and safety purposes only.
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SACRAMINTO

SUBURBAN

g WATER
DISTRICT
Agenda Item: 3.a.

Date: January 5, 2015
Subject: Water Operations and Exception Report

Staff Contact: Jim Arenz, Operations Manager
The following information provides an overview of the Field Operations Department:

1. Monthly Water Production — Page 1

This indicates the amount of water produced, both ground and surface water, in the
District’s North Service Area (McClellan Business Park, The Arbors at Antelope, and
portions of North Highlands, Antelope, Carmichael, and Citrus Heights) and South Service
Area (Portions of Arden Arcade, Carmichael, and City of Sacramento) for Calendar Year
2013 and 2014. Due to the continuing drought conditions, surface water supplies are
unavailable in both the North and South Service Areas; therefore, the District continues to
rely solely on its ground water sources.

2. Water Wheeled to Other Purveyors — Page 2

This indicates the amount of water the District served to other water purveyors in Calendar
Year 2014. The amount is indicated in Million Gallons (MG) and Acre Feet (AF). In
December, staff received a request from the City of Sacramento for emergency water
delivery through the Enterprise/Northrop Intertie (see report item titled City of Sac
Emergency Water Delivery). Also in December, staff noted a small amount of usage (0.016
MG) at the Rio Linda/Elverta Community Water District (RLECWD) intertie. This usage
appears to be the result of pressure fluctuations in the RLECWD system causing the
emergency supply valve to the north to operate as intended.

3. Water Operations Activity — Page 3
This shows the types and number of activities that are conducted daily in the Production,
Distribution and Field Services Departments.

4.  Claims Update — Page 4
This is a summary report of claims received by the District that are less than $10,000, and
approved or rejected by the General Manager.
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Water Operations Report
January 5, 2015
Page 2 of 2

5. Drought Report — Page 5
This report, by the Regional Water Authority (RWA), summarizes the water use reduction
in 2014 for the entire Sacramento region, as well as individual member agencies, as a
result of the drought. Since the data is gathered and assembled by RWA in the first two
weeks of the current month for the previous month, the summary report will always be one
month behind. The current report is for November 2014.

This Water Operations report typically covers a major portion of the District’s Goals and
Principles of its Strategic Plan on a daily basis.

Exception Report for October
None to report.
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Monthly Water Production

2014

Million Gallons (MG)

North Service Area * South Service Area ** Mo/Yr Surface Ground Total Difference
Total North & % Of Total
Sub Total Sub Total South Service Average | Year to Date
Month | Surface (MG) | Ground (MG) (MG) Surface (MG) | Ground (MG) {(MG) Areas (MG) MG/Day | Production Jan 14 0.000] 667.355|] 667.355 137.205
Jan 0.000 387.283 387.283 0.000 280.072 280.072 667.355|  21.528 6.290 Jan 13 | 133.258| 396.892| 530.150
Feb 0.000 307.081 307.081 0.000 198.145 198.145 505226  18.044 4762
Mar 0.000 360.557 360.557 0.000 234.537 234.537 595.094|  19.197 5.609 Feb 14 0.000| 505.226] 505226| -34.198]
Apr 0.000 343.351 343.351 0.000 276.812 276.812 620.163) 20672 5.845 Feb 13 0.000] 539.424| 539424
May 0.000 550.847 550.847 0.000 418.977 418.977 969.824|  31.285 9.141
Jun 0.000 825.782 825.782 0.000 587.431 587.431 1,413.213]  47.107 13.320 Mar 14 0.000| 595.004] 595.004] -108.871]
July 0.000 756.553 756.553 0.000 572.692 572.692 1,329.245|  42.879 12.528 Mar 13 0.000] 703.965] 703.985
Aug 0.000 720.974 720.974 0.000 520.387 520.387 1,241.361 40.044 11.700
Sep 0.000 673.481 673.481 0.000 491.756 491.756 1,165.237|  38.841 10.982 Apr 14 0.000] 620.163] 620.163] -296.413]
Oct 0.000 544.114 544.114 0.000 418.572 418.572 962.686]  31.054 9.073 Apr 13 0.000] 916.576] 916.576
Nov 0.000 318.422 318.422 0.000 255.839 255.839 574.261 19.142 5.412
Dec 0.000 334.163 334.163 0.000 232.153 232.153 566.316]  18.268 5.338 May 14 0.000] 960.824] 969.824| -341.763]
MG 0.000 6122.608|  6,122.608 0.000 4487.373|  4,487.373 10609.981]  20.068 May 13 0.000] 1,311.587| 1,311.587
AF 0.000 18,789.594| 18,789.594 0.000 13,771.242| 13,771.242 32,560.836
Jun 14 0.000{ 1,413.213] 1,413.213 45.831]
Jun 13 0.000j 1,367.382| 1,367.382
Monthly Water Production
w 2500 Jul 14 0.000| 1,329.245{ 1,329.245| -458.670]
S 2000 Jul 13 0.000| 1,787.915} 1,787.915
=
© 1500 = —— Aug 14 0.000| 1,241.361| 1,241.361| -303.923]
_5 1000 - Aug 13 0.000] 1,545.284] 1,545.284
Z 500 | — ~I: Sep 14 0.000| 1,165.237| 1,165.237| -225.860]
0 - I a1 ] . —I _| Sep 13 0.000| 1,391.097| 1,391.097
T2 I e g T e I e T2 T2 e I e T2 T2 I
C c 2 O = = = = > DN c [ = =5 5 oD o Q e B > > (o] © -
T2 OBE 23 B® 23 35 33 37 85 83 3i b} | nlaesfese
Legend: Ground 2014 Ground 2013 M”ﬁfr:"zrag? Nov14|  0000] 574.261] 574261 -92.058]
Surface 2014 Surface 2013 AR o _rgYUZC(}f; Nov13|  0.000] 666.319] 666.319
Dec 14 0.000| 566.316] 566.316] -134.855]|
* North Service Area (North Highlands, Northridge, McClellan Park and The Arbors) Dec 13 0.000] 701.171] 701.171

** South Service Area (Town and Country)




SACRAMENTO SUBURBAN WATER DISTRICT
Water Wheeled To Other Purveyors

2014

California American Citrus Heights City of County of Rio Linda / Elverta

Water Company Water District Sacramento Sacramento Water District

Month (AF) (MG) (AF) (MG) (AF) (MG) (AF) (MG) (AF) (MG)
January 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
February 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
March 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
April 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
May 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
June 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
July 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
August 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
September 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
October 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 10.898 3.551
November 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.199 0.065
December 0.000 0.000 0.000 0.000] 104.146 33.936 0.000 0.000 0.049 0.016
YTD 0.000 0.000 0.000 0.000] 104.146 33.936 0.000 0.000 11.146 3.632
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Water Operations Activity

December Monthly cY
2014 Average 2014

Production Department '
Service Orders
Preventive Maintenance: Work Orders Completed 755 999 11,988
Corrective Maintenance: Work Orders Completed 7 20 242
Water Quality
Complaints 0 3 30
Inquiries 6 9 110
Distribution Department
Service Orders
Main Leaks 5 5 61
Service Line Leaks 14 10 125
Locate & Expose (L&E) 7 29 353
Determine Responsibility (DR) 52 70 839
Water Main Shutdown
-- Emergency 5 7 86
-- Scheduled 3 8 100
Preventive Maintenance Program
Fire Hydrants Inspected 122 105 1,255
Fire Hydrant Valves Inspected 109 100 1,202
Fire Hydrant Valves Excercised 89 81 975
Valves Inspected 29 75 898
Underground Service Alert
Reviewed 1,073 1,218 14,614
Marked 371 364 4,369
After Hours Activity (On-Call Technician)
Calls Received 64 85 1,024
Calls Responded 29 28 338
Average Call Time Hours 2 3 2
Overtime Hours 63 73 880
Field Services Department
Meters
Preventive Maintenance - Meters Tested 0 5 57
Preventive Maintenance - Meters Replaced 61 12 143
Preventive Maintenance - Meter Re-Builds 1 6 67
Customer Service
Shut Off (non-payment) 114 213 2,561
Restore Service 149 175 2,100
Customer Pressure Inquiries 8 10 121
Field Operations Department
Service Requests Generated 1,615 1,895 22,736

Work Orders Generated 782 995 11,939
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Date: December 29, 2014
Subject: Claims Update

Staff Contact: Jim Arenz, Operations Manager

On December 21, 2009, the District adopted a Claims Processing Policy. The Policy requires
any claim in excess of $10,000 be brought before the Board for approval or rejection of said
claim. The General Manager has the authority to approve or reject claims up to $10,000. The
Policy further requires that all claims less than $10,000 be reported to the Board as an
information item.

CLAIMS APPROVED/REJECTED BY GENERAL MANAGER

There were no formal claims approved or rejected by the General Manager this month.

CLAIMS UNDER REVIEW/INVESTIGATION

There are no claims under review or investigation at this time.



RWA Drought Summary November 2014

REDUCTION BY VOLUME (MG)

Jan Feb | March | April

May June July

August | Sept.

Oct. Nov. Total

2014

7,565 | 5,724 | 6,741 | 8,034

12,069 | 15,528 | 16,196

14,996 | 13,357

11,201 | 7,201 | 118,612

2013

6,419 | 6,602 | 9,218 | 11,048

16,025 | 17,968 | 20,742

19,335 | 16,022

13,710 | 9,839 | 146,928

%

-17.8% | 13.3% | 26.9% | 27.3%

24.7% | 13.6% | 21.9%

22.4% | 16.6%

18.3% | 26.4% | 19.3%

REDUCTION BY AGENCY (2014 data compared to 2013)
Jan.-Nov. November October
Water Agency Reduction Reduction Reduction

California American Water 21.1% 26.2% 16.7%
Carmichael Water District 21.9% 38.0% 28.7%
Citrus Heights Water District 20.1% 25.2% 20.6%
City of Folsom 20.1% 20.8% 15.0%
City of Lincoln 16.7% 30.0% 19.1%
City of Roseville 19.1% 29.4% 21.3%
City of Sacramento 19.1% 25.5% 20.0%
City of West Sacramento 18.1% 27.0% 12.6%
Del Paso Manor Water District 19.4% 24.8% 8.7%
El Dorado Irrigation District 22.8% 36.3% 23.8%
Elk Grove Water District 17.2% 26.9% 16.8%
Fair Oaks Water District 21.2% 35.4% 21.5%
Golden State Water Company 15.7% 19.8% 14.1%
Orange Vale Water Company 23.3% 33.2% 23.0%
Placer County Water Agency 18.0% 27.1% 11.5%
Rancho Murieta CSD 19.7% 24.7% 23.6%
Rio Linda/Elverta CWD 20.0% 27.2% 19.3%
Sacramento County Water Agency 17.3% 25.9% 18.2%
Sacramento Suburban WD 15.8% 13.8% 10.8%
San Juan Water District 25.2% 40.1% 22.1%
Average 19.6% 27.9% 18.4%
Minimum 15.7% 13.8% 8.7%
Maximum 25.2% 40.1% 28.7%




Inches

Precipitation and Temperature, Average (1998-2013) and 2014
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== Average Precipitation mEmmM 2014 Precipitation == e= Average Temperature e 2014 Temperature

Water Agency R-GPCD
California American Water 116
Carmichael Water District 107
Citrus Heights Water District 98
City of Folsom 129
City of Lincoln 96
City of Roseville 86
City of Sacramento 73
City of West Sacramento 107
Del Paso Manor Water District N/A
El Dorado Irrigation District 77
Elk Grove Water District 121
Fair Oaks Water District 155
Golden State Water Company 149
Orange Vale Water Company 127
Placer County Water Agency 118
Rancho Murieta CSD N/A
Rio Linda/Elverta CWD 108
Sacramento County Water Agency 93
Sacramento Suburban WD 103
San Juan Water District N/A
Regional Average 96

Degrees Fahrenheit
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Agenda Item: 3.b.

Date: December 31, 2014
Subject: Customer Service Report

Staff Contact:  Annette O’Leary, Administrative Services Manager

The following items provide a summary of the Customer Service Department activity for the
month of December 2014.

1. Customer Service Monthly Activity (see Exhibits 1 and 2)
a.  Customer Service Activity Report shows Customer Service activity for the month of

December 2014.
b.  Call Volume Report shows number of calls received, abandoned calls, and queue times.

2. Customer Service Exceptions
The rate increase, adopted by the Board of Directors on August 27, 2013, will take effect on
January 1, 2015. Customers were informed of this rate increase in the December bill insert.
In addition, the January bill insert will include an article on the rate increase and the bill
message will mention the increase.
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Exhibit 1 - Customer Service Activity

Customer Service Department

Billing

Water Connections - Total Active
Active Fiat w/o Meter
Active Flat w/Meters
Active Meter Non-Residential
Active Meter Residential

Water Connections - Suspended/Disconnected
Owner/Tenant Billing Agreement

E-billing

Water Statements Mailed

Monthly Calls

Customer Changes

Collections

15-Day Notices

48-hour Door Tags Generated-Federal Express
Lock-off Door Tags Generated

Bankruptcy Processed

Payments

Cash/Check Payments (Front Office)
Credit Card Payments (Front Office)
SSWD Customer Web Payments

Direct Payment Service (Auto Payment-Checking)
Direct Payment Service (Auto Payment-Credit Card)

IVR (Automated Phone System)
Electronic Payments (Online Banking Payment)*
LockBox (Checks)

Total Payments

*Electronic payments have been combined into
one category

December

2014

46,112

11,434

2,006

6,601

26,071

619
1,964
1,130

40,043

3,476

150

1,712

500
172
12

1,290

_% of Total

3.2%

Calendar

Year 2014

n/a
n/a
n/a
n/a
n/a

n/a
n/a
n/a

475,183

51,436

2,364

19,689

9,643

3,126

225

Count

% of Total

16,071

3.5%

620

1.5%

9,029

2.0%

3,137

7.7%

39,730

8.6%

5,040

12.4%

1,024

2.5%

62,742

13.6%

4,203

0.9%

1,128

2.8%

13,662

3.0%

11,854

29.1%

136,922

29.8%

16,593

40.8%

177,452

38.6%

40,686

100.0%

459,811

100.0%
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Exhibit 2 - Call Volume Report - December 2014

Date Ranges : 12/01/2014 - 12/31/2014
Time Ranges : 08:00 a.m. - 04:30 p.m.

Calls Calls % of Calls | Average Wait Maximum Wait Average
Date Accepted | Abandoned | Abandoned On Queue on Queue Treatment Time Notes
12/1/2014 291 43 14.78% 0:02:09 0:13:35 0:02:49 Billing Due Date
12/2/2014 196 19 9.69% 0:01:57 0:07:48 0:02;52
12/3/2014 236 21 8.90% 0:01:33 0:07:36 0:02:33 Lock-off for Collections
12/4/2014 167 10 5.99% 0:01:46 0:14:46 0:02;31
12/5/2014 140 14 10.00% 0:02:24 0:11:47 0:02:50
12/8/2014 251 18 7.17% 0:01:53 0:12:26 0:02:51 Billing Due Date
12/9/2014 180 18 10.00% 0:02:13 0:13:11 0:02:54
12/10/2014 203 28 13.79% 0:02:13 0:08:56 0:03:14 Lock-off for Collections
12/11/2014 147 12 8.16% 0:01:37 0:07:02 0:02:58
12/12/2014 175 28 16.00% 0:02:13 0:14:25 0:02:59
12/15/2014 216 20 9.26% 0:01:50 0:10:30 0:03:10 Billing Due Date
12/16/2014 113 6 5.31% 0:02:20 0:10:25 0:03:05
12/17/2014 161 14 8.70% 0:02:00 0:15:54 0:03:02 Lock-off for Collections
12/18/2014 133 9 6.77% 0:01:04 0:06:24 0:03:22
12/19/2014 110 4 3.64% 0:01:30 0:05:27 0:03:02
12/22/2014 145 10 6.90% 0:01:27 0:06:43 0:02:56 Billing Due Date
12/23/2014 147 7 4.76% 0:01:53 0:12:11 0:02:43
12/24/2014 66 2 3.03% 0:02:31 0:12:20 0:03:13
12/29/2014 168 7 4.17% 0:01:41 0:06:43 0:02:34
12/30/2014 126 6 4,76% 0:01:49 0:08:47 ) 0:02:54
12/31/2014 105 2 1.90% 0:01:13 0:06:31 0:02:54
GroupTotal 3476 298 8.57% 0:01:56 0:15:54 0:02:54
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Date: January 5, 2014
Subject: Water Conservation and Regional Water Efficiency Program Report

Staff Contact:  Greg Bundesen, Water Conservation Supervisor

Water Production

As part of the ongoing effort to evaluate the success of Sacramento Suburban Water District’s
(District) Water Conservation Program, staff has developed a data set tracking tool (See Exhibit
1) to track the District’s monthly water production in comparison to the monthly historical water
use averages.

As seen on the graph, specifically for the month of December 2014, District production declined
14% when compared to the historical average for the month of December, 7% from the 10 year
average, 8% from the 3 year average, and 19% from the baseline average. December 2014’s
production also saw a decrease of 19% when compared to December of 2013. The District has
reduced is water production by 18% for CY2014 when compared to CY2013.

It appears that District customers continue to reduce their water use as stricter water conservation
measures have been in affect. December’s water consumption tends to be a bit higher as the

holiday season tends to drive additional water use.

Water Conservation Program

As aresult of the State Water Recourses Control Board’s mandatory water conservation decision
on July 15, 2014, the District increased its Water Conservation Stage to a full Stage 2 — Water
Warning asking District customer to reduce their water consumption by 25%. In an effort to
ensure that District customers are made aware of the change in Conservation Stage, District staff
continues to implement the following:
o Website updates:
o Homepage banner updates.
o Water Conservation Stage Declaration page update, noting mandatory Water
Conservation Stage 2 — Water Warning restrictions.
o Drought Information Page updated with the most recent State Water Recourses
Control Board decision.
o Watering Days page updated to reflect 2 day per week watering schedule.
o Water Conservation page retooled making navigation easier.
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e Water Conservation Stage 2 — Water Warning post card outlining the changes made by
the Board of Directors’ decision, including the major changes to the watering days (from
3 down to 2) and restricted watering times (no watering between the hours of 12:00 noon
and 8:00 p.m.).

e Updated messages on hold reflecting new Water Conservation Stage 2 — Water Warning.
Updated Water Conservation brochure to reflect new Water Conservation Stage 2 —
Water Warning.

e RWA website update

o Noted on www.bewatersmart.info asking for a 25% reduction in water
consumption.

o Water Stage Map on www.bewatersmart.info with Water Conservation Stage 2 —
Water Warning restrictions.

Staff will continue to promote the District Water Conservation Stage through future bill inserts,
envelope messages, and newsletters. District staff will also continue to promote water
conservation practices with water efficient devices and other promotional items.

District staff continues to promote water conservation directly to the District customers. To date,
District staff and our contract company have performed 148 indoor residential Water-Wise
House Calls and 287 outdoor residential Water-Wise House Calls. Staff has issued 2,212 notices
of Water Waste, a 145% increase when compared to CY2013. During 2014, staff conducted 29
Large Landscape water surveys for the various parks districts, Home Owners Associations, and
schools as well as, 36 Commercial, Industrial, and Institutional water use surveys. Staff is also
reaching out to the community about water conservation issues and information.

The California Urban Water Conservation Council held its Board of Director elections at the
December 10, 2014 Winter Plenary Session. The Inland Region had one (1) seat available. Staff
is pleased to report that the District has been elected to represent the Inland Region. The Coastal
Region had two (2) seats available. The City of Santa Rosa and East Bay Municipal Water
District were elected to fill those seats. The Southern Region had three (3) seats available. Los
Angeles Department of Water and Power, San Diego Water Authority, and Metropolitan Water
District of Southern California were elected to fill those seats.

The Department of Water Resources (DWR) released its first Snow Pack Survey results of the
2014/15 winter season (see Exhibit 2). The results of the survey showed that the California snow
pack was 50 percent of the multi-year average for December 30. DWR Director Mark Conwin
stated: “Although this year’s survey shows a deeper snowpack than last year, California needs
much more rain and snow than we’ve experienced over the past 2 years to end the drought in
2015.” Staff will continue to monitor and report the most recent snow survey results as they are
made available.

Upcoming Events
California Urban Water Conservation BMP 1.4 PAC Committee Meeting — January 14, 2014;

Oakland, CA.
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CALIFORNIA DEPARTMENT OF WATER RESOURCES

NEWS FOR IMMEDIATE RELEASE |

NEWS FOR IMMEDIATE RELEASE
December 30, 2014

Doug Carlson, Information Officer — (916) 653-5114
Paul.Carlson@water.ca.gov
Elizabeth Scott, Information Officer — (916) 712-3904
Elizabeth.Scott@water.ca.gov
Ted Thomas, Information Officer — (916) 653-9712
Ted.Thomas@water.ca.gov

Survey Finds More Snow in Mountains, but
Water Content Is Still Far Below Average for Date

SACRAMENTO - The first manual snow survey of the Sierra snowpack this winter found more snow
than last year at this time, but the snow water equivalent as measured statewide remains far below
average for this date.

The Department of Water Resources (DWR) conducted the survey today about 90 miles east of
Sacramento on a plot along Highway 50 near Echo Summit. Snow covered the ground there to a depth
of 21.3 inches, according to DWR’s Frank Gehrke, chief of the California Cooperative Snow Surveys
Program who conducted the survey.

The snow water equivalent was 4 inches at that particular snow course, or 33 percent of average.
Statewide, 105 electronic sensors in the Sierra detected a snow water equivalent of 4.8 inches, 50
percent of the multi-year average for December 30. That compares favorably with last Winter's first
survey, when the snow water equivalent statewide was only 20 percent of normal, which tied with 2012
as the driest readings on record.

DWR Director Mark Cowin said of today’s survey results: “Although this year’s survey shows a deeper
snowpack than last year, California needs much more rain and snow than we’'ve experienced over the
past two years to end the drought in 2015. The department encourages Californians to continue their
water conservation practices.”

Cowin said the state’s surface and groundwater reservoirs have been severely depleted during the
drought, which now is in its fourth consecutive year. He said a snowpack built up significantly during the
winter months would be needed to recharge the reservoirs to their historical averages as the snow melts
during the late spring and summer months.

Generally, California’s snowpack supplies about a third of the water needed by the state’s residents,
agriculture and industry as it melts in the late spring and summer.

Today’s electronic readings indicate that water content in the northern mountains is 57 percent of normal
for the date and 17 percent of the average on April 1, when the snowpack normally is at its peak before
the spring melt. Electronic readings in the central Sierra show 45 percent of normal for the date and 16



percent of the April 1 average. The numbers for the southern Sierra are 48 percent of average for the
date and 15 percent of the April 1 average.

DWR and cooperating agencies conduct manual snow surveys around the first of the month from
January to May. The manual measurements supplement and check the accuracy of real-time electronic
readings.

Results of today’s manual readings by DWR off Highway 50 near Echo summit are as follows:

% of Long Term
Location Elevation Snow Depth Water Content Average
Alpha 7,600 feet _inches _inches Not Yet Available
Phillips Station 6,800 feet 21.3 inches 4 inches 33
Lyons Creek 6,700 feet __inches _inches Not Yet Available
Tamarack Flat 6,500 feet inches inches Not Yet Available

Historic Comparison

The average January 1 snowpack water content at Phillips Station is about 12 inches; the April 1
average 27.6 inches. Phillips had its lowest early-danuary water content reading of 0.1 inch in 2012, in a
snow depth of only 0.6 inches. On January 3, 2014, Phillips had 2.3 inches of water content in 9.3 inches
of snow. Besides that reading and the similar one in 2012, the driest January readings at Phillips were in
1987 (0.9 inches of snowpack water content), 1981 (2 inches), 1976 (2.7 inches) and 2000 (3 inches).
Records at Phillips go back 50 years.

DWR currently estimates it will be able to deliver only 10 percent of the slightly more than 4 million acre-
feet of State Water Project (SWP) water requested for calendar year 2015 by the 29 public agencies that
collectively supply more than 25 million Californians and nearly a million acres of irrigated farmland. It is

hoped the initial 10 percent delivery estimate will increase as winter storms develop.

The final SWP allocation for calendar year 2014 was 5 percent of the slightly more than 4 million acre-
feet requested. In 2013, it was 35 percent, and in 2012, the final allocation was 65 percent. It was 80
percent in 2011, up dramatically from an initial allocation of 25 percent. The final allocation was 50
percent in 2010, 40 percent in 2009, 35 percent in 2008, and 60 percent in 2007. The last 100-percent
allocation — difficult to achieve even in wet years because of Delta pumping restrictions to protect
threatened and endangered fish — was in 2006.

DWR weather watchers note that it's early in the season with plenty of time for the snowpack to build.
The concern, however, is that irrigation-dependent San Joaquin Valley farms and some other areas will
be hard hit if Water Year 2015 ends as the fourth full year of drought. Storage in key reservoirs has
increased due to heavy December rainfall but is still far below normal levels for the date.

Lake Oroville in Butte County, the State Water Project’s (SWP) principal reservoir, today is at only38
percent of its 3.5 million acre-foot capacity (61 percent of its historical average for the date). Shasta Lake
north of Redding, California’s and the federal Central Valley Project’'s (CVP) largest reservoir, is at 41
percent of its 4.5 million acre-feet capacity (66 percent of average for the date). San Luis Reservoir, a
critical south-of-Delta reservoir for both the State Water Project and Central Valley Project, is a mere 39
percent of its 2 million acre-foot capacity (58 percent of average for the date) due both to dry weather
and Delta pumping restrictions to protect salmon and Delta smelt. Delta water is pumped into the off-
stream reservoir in winter and early spring for summer use in the Bay Area, San Joaquin Valley, Central
Coast and Southern California.

Continuing dry weather prompted Director Cowin on December 13, 2013 to mobilize DWR’s drought
management team “to offset potentially devastating impacts to citizen health, well-being and our
economy.”



Governor Edmund G. Brown Jr. declared a drought emergency on January 17, 2014.

In October, DWR announced the award of more than $200 million in grants to reduce drought impacts on
local communities and improve access to water supplies.

Electronic snowpack readings are available on the Internet at:
http://cdec.water.ca.gov/cdecapp/snowapp/sweq.action

Electronic reservoir readings may be found at:
http://cdec.water.ca.gov/cdecapp/resapp/getResGraphsMain.action

Electronic precipitation readings are at:
http://cdec.water.ca.gov/snow_rain.html

For a broader snapshot of current and historical weather conditions, see:

Water Conditions Page
http://www.water.ca.gov/waterconditions/waterconditions.cfm

Drought Page
http://www.water.ca.gov/waterconditions/index.cfm

-30-

Visit SaveOurWater.com to find out how everyone can do their part, and visit http://drought ca.gov

to learn more about how California is dealing with the effects of the drought. The Department of Water Resources operates
and maintains the State Water Project, provides dam safety and flood control and inspection services, assists local water
districts in water management and water conservation planning and plans for future statewide water needs.
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2014 BMP Activity Report
Month Year
Foundational BMPs - No Measurable Water Savings December 2014
1.1-1  Conservation Coordinator * Yes
1.1-2  Water Waste Prevention * Yes
1.1-3  Wholesale Agency Assistance N/A N/A
1.2 Water Loss Control N/A Yes
1.3 Metering/Commodity Rates 21 1643
1.4 Retail Conservation Pricing * Yes
2.1 Public Information * Yes
2.2 School Education * Yes
Programmatic BMPs - Demonstrated Water Savings
3.1 Residential Audits - Indoors 3 148
3.2 Residential Audits - Outdoors 12 287
3.3 Rebates - HE Clothes Washers 0 82
3.4 Rebates - HE Toilets * N/A
3.5 Residential New Development Assist. * N/A
4 Cll Audits 0 36
5 Large Landscape Audits 1 29
Other Water Savings Measures
Irrigation Efficiency Rebates 1 35
High Bill Investigations 10 128
Water Waste Calls and Notifications
Water Waste Calis 8 878
Water Waste via Website 13 879
Notice - Water Waste 31 2101
Warning - Water Waste 2 101
1st Violation - Water Waste 0 10
2nd Violation - Water Waste 0 0
3rd Violation - Water waste 0 0

* Not all BMPs are quantifiable. Of those that are not, if the District is implementing them, they are noted as
"Yes;" If the District is not implementing them, they are noted as "N/A."
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Agenda Item: 3.d.

Date: December 29, 2014
Subject: Community Outreach Report

Staff Contact: Annette O’Leary, Administrative Services Manager

1. February Bill Insert
The February bill insert will begin on January 28, 2015 and continue until February 18, 2015.
The bill insert is a flyer that shows customers what a 20% reduction in water looks like. The
insert is in English and Spanish.

The bill insert is scheduled to be posted on the District’s website at the end of January 2014. A
sample of the bill insert has been included with this report.

2. January Envelope Message
The January envelope encourages customers to make a 2015 New Year’s Resolution to save
water. The envelope will start on December 30, 2014 and continue until January 21, 2015. A
sample of the envelope is included with this report.

3. Community Meetings/Events
Staff, representing SSWD, attended the following agency meetings, conference calls,
community meetings, and events in December 2014:

Date Meeting Staff

12/08/14 Water Forum — Carryover Water Storage Working Group Dan York
12/08/14 Meeting with Roseville Mayor Susan Rohan re: Phase 2A Study Robert Roscoe
12/08/14 Mtg with Citrus Heights Council Woman Sue Frost re: Phase 2A Robert Roscoe

12/10/14 Water Forum - Water Caucus Meeting Robert Roscoe
12/10/14 Regional Drought Preparedness Workshop Dan York
12/11/14 Sacramento Groundwater Authority Board Meeting Dan York
12/12/14  ACWA Groundwater Implementation Committee Meeting Robert Roscoe
12/16/14 Dept. of Water Resources Long Term Water Transfer Meeting Dan York

12/23/14 Mtg with Roseville Council Woman B. Gore re: Phase 2A Study Robert Roscoe
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Agenda Item: 4

Date: December 29, 2014
Subject: Engineering Report
Staff Contact: John E. Valdes, Engineering Manager

Described below are significant engineering department activities and milestones over the past
month. The report is separated into the following sections: Major Capital Improvement Projects,
Developer Projects, County and City Projects/Coordination, McClellan Business Park,
Developer Projects and Other.

a. Major Capital Improvement Projects
i. Production

Rutland Production Well (#N39) Design and Construction

The Notice to Proceed was issued to Roadrunner Drilling on December 8, 2014. The
contracted completion date is February 6, 2015. Roadrunner Drilling has begun
mobilization activities and construction of BMPs including the rock entrance to the site.
Installation of the conductor casing is scheduled to begin on January 5, 2015. The
contractor is confident that they will be able to complete the contract work by the
contracted time of completion. The District’s engineer, Wood Rodgers, should finalize
the construction drawings for the pump station contract in January.

Various Well Investigation and/or Rehabilitation Projects
Some of the ongoing projects are discussed in more detail below:

- Well #13, Calderwood/Marconi — The work at this site has been completed in regards
to the pump rehabilitation and development, discharge piping reconfiguration,
electrical work, and fluoridation of the site. The only remaining work to be
completed at this site is the asphalt replacement that will occur early next year,
weather pending. However, the well can still be put online and is being scheduled for
startup pending a permit amendment from the SWRCB Division of Drinking Water.

- Wells #N7 (Rosebud), #N8 (Field), #N12 (St. Johns), #N14 (Orange Grove), #N25
(Sutter) and #N35 (North Antelope) — The flush-to-waste work has been completed at
five of the six sites with the contractor working on the last site. This work is on
scheduled to be completed the last week of the year.
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- Well #64, Galbrath/Antelope Woods — The District’s contractor has completed the
installation of the new pump and is finishing the electrical connection and installation
of discharge piping. The engineering and production departments will then schedule
the startup activities.

- Well #31A, Watt/Elkhorn — The District’s contractor has completed approximately 26
hours of well development and the manganese levels have decreased to near the
Maximum Contaminant Level (MCL). The contractor is continuing with two
additional days of development in hopes of continuing the tread and lowering the
manganese levels to below the MCL.

Electrical Arc Flash Hazard Modifications at Various Well Sites
Some of the ongoing projects are discussed in more detail below:

- New Panel Installation — The panels have been manufactured by Tesco and are
scheduled to be installed in early 2015.

- Control Panel Modifications — Due to scheduling conflicts with SMUD and Tesco,
this work will not be completed this year and is scheduled to be completed in January
2015.

SCADA RTU/Communication Improvements/MCC Panel Replacement/Upgrades
Some of the ongoing projects are discussed below:

- SCADA Installation — The District’s contractor has been continuing work on the
installation of panels at several sites and is on schedule to complete work at all sites
with the exception of two sites that are currently offline due to exceedance of
Hexavalent Chromium.

- MCC Panel Replacement — The District’s contractor has been continuing work on the
installation of panels at several sites and is on schedule to complete work at all sites.

Installation of Variable Frequency Drive (VFD) at Auburn/ Yard Well (#40A)

This project is 50% funded by a water energy demonstration grant from SMUD. The
estimated total cost of the new VFD and related work is $46,000 and the grant will pay
one-half. The District has purchased and taken delivery of the new variable frequency
drive (VFD). Tesco Controls is under contract to perform the VFD installation as well as
necessary programming for the Programmable Logic Controller (PLC) and Supervisory
Control and Data Acquisition (SCADA). Tesco will be completing their contracted work
in January 2015. The required air conditioner (AC) unit to cool the electrical panel has
been ordered and will be installed in January 2015. It is anticipated that startup and
testing of the new VFD will be conducted in February 2015.
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ii.

Distribution

Arden Oaks Main Replacement Project - Phases 1 & 2

The project is completed except for final paving to be completed by the County of
Sacramento (under an agreement with SSWD) in the spring/summer of 2015. A Notice
of Completion has been prepared and will be posted at the County Clerk Recorder’s
Office on December 30, 2014.

North Country Club Estates Phase 4 Main Replacement Project

All new mainlines have been installed and tested by the contractor (Veerkamp General
Engineering). GM Construction still has 40 in-tract lines to complete with an estimated
completion date of January 30, 2015. Final paving will be postponed until weather
conditions are acceptable.

Santa Anita Phase 2 Main Replacement Project (2015)

The District’s master service contractor (Veerkamp) is reviewing the work schedule and
will be submitting a cost estimate in January 2015. The unit cost bid items from
Veerkamp will be reviewed and compared to recent competitively bid main replacement
projects. A recommendation to award on not to award Task Order No. 1 to the exiting
Master Service Contract will be made to the General Manager. On this project, key
materials such as fire hydrants, valves, meter setters, meter boxes, etc. will be purchased
by the District using a competitive bid process.

Fair Oaks Estates Main Extension Project (2015)

The design for this project was completed in-house. The design draft is now 100%
complete and staff will be performing a final internal review in January 2015. One or
two easements also need to be acquired for this project. Construction is anticipated to
begin in mid-spring 2015 if easement acquisition is successful.

El Camino/Fulton Right of Way (ROW) Improvement Project

The El Camino Avenue and Fulton Avenue portions of the project are 100% complete. A
Notice of Completion was prepared and posted at the County Clerk Recorder’s Office.
District staff has competitively re-bid the Belcot Road portion of the job and the apparent
low bidder was Performance Piping, Inc. at $229,614. The contract has been awarded to
Performance Piping and the work is well underway. Performance Piping is working to
have substantial completion by January 15, 2015.

2014 Heatherdale Main Extension Project
All the new main line piping has been installed and the contractor will begin pressure
testing and final tie-ins in the coming weeks. The paving for the project will be
completed under a separate contract in 2015.

McKinney Way Main Extension Project
This project is now completed with the installation of two new fire hydrants, 11 new
metered water services, and 472-linear feet of 12” ductile iron pipe (DIP). This project
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iii.

was completed in front of the site for the new Rutland Well allowing for the
abandonment of an existing 6” AC main through the adjacent backyards, and allowing for
better connectivity of the new well to the distribution system.

2014 Meter Retrofit Project

The District’s contractor, Flowline Contractors, is currently wrapping up the 2014
project. Flowline is approximately 98% complete with only 13 additional services still to
be metered in late-December/early-January.

2015 Meter Retrofit Project

The bid opening for the 2015 project was held on December 11, 2014. Bids were
received from four contractors. The bids ranged from $1,418,275 to $1,979,700. The
apparent low bid was from Flowline Contractors, Inc. Flowline was the District’s meter
retrofit contractor in 2014. Staff has reviewed the bid results and awarded this project to
Flowline Contractors. Notice to Proceed will be issued to Flowline effective on January
1,2015. For more detailed information, see a separate staff report.

Other Projects

Antelope Pump Back Project

Notice to Proceed was issued to W.M. Lyles on December 10, 2014. A pre-construction
meeting with W.M. Lyles was held on December 15, 2014. Because this project is
partially grant funded, the District’s labor compliance consultant, DCM Group, also
attended this meeting. W.M. Lyles is putting together final cost estimates for possible
Value Engineering measures that were proposed to realize potential cost savings. These
items include, but are not limited to, eliminating the permanent standby generator,
changing two flow meters from mag meters in large concrete vaults to direct bury mag
meters, and changing manufacturers for the two variable frequency drives (VFD) for the
larger pump back pumps.

Note that at the December 2014 Board meeting, Director Thomas asked about the SMUD
power meter to be installed as part of the project and, since there are plans to potentially
install a small in-conduit turbine at this facility, whether it would make sense to ask
SMUD to install a “net metering” type of power meter now rather than later. This type of
meter would potentially allow the District to send any surplus power back into SMUD’s
power distribution grid. Engineering Manager John Valdes posed this question to Mr.
Ryan Nakano, Engineering Designer in the Design & Construction Services Division at
SMUD. Mr. Nakano will have to discuss this with other staff at SMUD and has promised
to get back to the District with an answer in early January.

b. County and City Projects/Coordination

County of Sacramento — 2014 AC Overlay Project
This project is completed and has been accepted by the County of Sacramento.
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In addition, there are several Sacramento County and/or City of Citrus Heights projects on
file. These projects are in various stages of design ranging from A-Plans to C-Plans. C-
Plans are projects that are approved for construction or are under construction.

¢. McClellan Business Park
Nothing new to report.

d. Developer Projects

General

The updated project list for 2014 has not changed from last month. There are approximately
44 projects in various stages of the approval process within the District. The majority of
these are commercial projects. Currently there are 35 projects approved for construction, 17
of which have started or are under construction, and 18 that are scheduled, but have not.
provided the required deliverables prior to start of construction.

Total fees collected to date for CY 2014 remain at approximately $183,864, of which
facilities development charges accounted for approximately $140,535.

Easements

= 1020 Jonas Avenue

An easement is needed through the backyard of one of the lots in this development to
connect (or loop) to an existing District water main. This easement was pulled from the
October Board meeting with direction to staff to try to obtain a 20 foot easement rather
than the proposed 10 foot easement in the backyard of one of the lots. The proposed
easement has two segments to it; one on the western side of the lot and the other on the
southern side of the lot. Various options have been discussed with the developer. In
order to exhaust all feasible options, a meeting with the developer is being scheduled for
mid-January when the District’s plan reviewer, Associate Engineer David Espinoza,
returns from vacation. It is anticipated that a proposal for resolution of this easement
issue will be brought before the Board at the February 2015 Board meeting.

e. Other

North Highlands Community Planning Advisory Council (CPAC)

The regular North Highlands CPAC Meeting was held on December 23, 2014. Staff did not
attend as the only item on the agenda was consideration of a residential use permit to legalize
an existing accessory dwelling on 1.05 acres in the AR-1 (Agricultural-Residential) zone.
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Agenda Item: 5

December 29, 2014

Subject: Human Resources Quarterly Report

Staff Contact: Lynne Yost, Human Resources Coordinator

1. Current Statistics
Number of Full Time Employees: 62
Number of Temporary Employees: 7

Current temporary employees include three water conservation representatives, two engineering
interns, one meter retrofit intern and one office assistant.

2. Completed/Ongoing Work of Note

a)
b)

c)
d)

2
h)

)

Completed hiring process and orientations for two new hires: Distribution Operator Jeffrey
Lamson and Environmental Compliance Supervisor David Armand.

Updated medical and dental benefit costs in ADP human resources and payroll program.
Completed 2015 benefit costs and deductions payroll report.

Discontinued the medical expense Flexible Spending Account (FSA) plan effective 1/1/15 as
recommended by the Finance Director and General Manager due to issues related to compliance
with HIPAA privacy and security rules; the childcare expense and medical premium-only payment
plans will continue to be offered.

Added a provision to the District’s AIG Valic deferred compensation plan as approved by the
General Manager to allow unforeseen emergency withdrawals; this provision was added at no cost
to the District and is a standard option under most Valic plans.

Confirmed 2015 cost increases in DOT and pre-employment medical exams as approved by the
General Manager; the DOT cost increase is due to changes in the law requiring new online
reporting and certification requirements for qualified DOT examiners; the pre-employment exam
cost increase with the District’s current provider, Sutter Occupational Health, was approved after
reviewing other local clinic charges for the Occu-Med exam and reviewing procedures
recommended by ACWA/JPIA.

Completed updated evaluation form for introductory employees; finalizing revised Performance
Evaluation form after evaluator and management staff discussion and review.

Confirmed harassment prevention training completed for all staff with supervisory and/or
oversight responsibilities.

Continuing to work with management staff on drafting new Alternate Staffing Worksheet for
Assistant and Associate Engineer positions, and updating current worksheets for Distribution
Operator, Production Operator and Water Conservation Technician positions.

Continuing to work with operations staff on updating mandated training matrixes for individual
departments.
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Agenda Item: 6

Date: December 19, 2014
Subject: Upcoming Policy Review — Investment Policy (PL - Fin 003)

Staff Contact: Daniel A. Bills, Finance Director

Discussion:

Included with this report is the updated Investment Policy (PL — Fin 003) for the Board’s review
and comment. The District’s Investment Policy was recently revised in November 2014, but is
being brought back early at the request of Director Schild who is requesting the addition of
“Supranationals” as a permitted investment in the District’s portfolio. In addition to the inclusion
of Supranationals as permitted investments, a few minor technical changes are also
recommended by staff.

California Government Code (Code) Section 53600, et seq. provides the legal authority for the
types of investments in which the District is permitted to invest. Newly added section 53601 (q)

* permits investing in “Supranationals” as of January 1, 2015 in amounts not to exceed 30% of the
District’s portfolio. Although permitted by law, the District, however, does not include in its
investment policy all legally permitted investment types unless there is an express understanding
by staff and the District’s investment advisors of the risks and rewards of each investment and an
ability to manage those risks and rewards. As Supranational institutions have been around for
some time and have successfully navigated the economic upheavals of the past decade, adding
the option of investing in Supranationals to the District’s portfolio is acceptable to staff.

As summarized by the California State Treasurer’s Office, Supranationals are international
institutions that provide development financing, advisory services and/or other financial services
to their member countries to achieve an overall goal of improving living standards through
sustainable economic growth. A supranational entity is formed by two or more central
governments to promote economic development for the member countries. Supranational
Institutions finance their activities by issuing bond debt and are usually considered part of the
sub-sovereign debt market. Some well-known examples of AAA supranational institutions are:

1. The World Bank

2. International Finance Corporation

3. Inter-American Development Bank

4. European Bank for Reconstruction and Development
5. African Development Bank

6. Asian Development Bank

7.

Council of Europe
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8. European Investment Bank
9. Nordic Investment Bank

Supranational institutions sell their bonds on local markets of member countries and in the
Eurobond market.

Supranationals are considered a prudent investment vehicle as they are:

1. Triple-A rated
2. 0% risk weighting with Basle II and III
3. Financial strength based on —
a. diversified, sovereign shareholders
b. conservative risk management
c. quality loan portfolio (preferred creditor status)
d. substantial liquidity and consistent profitability
€. strong capitalization
4. Issuers of US§ global benchmarks
Issuers of only senior, unsecured debt
6. Some issue other instruments of possible interest to US government and official sector
investors (e.g., US$ callables, Federal Reserve Notes, etc.)
7. Benchmark bonds included in major USD and global indices

9]

This policy will be brought before the Board for consideration at the February meeting. All
director comments received by the end of business on Monday, February 9, 2015, will be
included in the draft version for the February meeting.



PL - Fin 003

Sacramento Suburban Water District

Investment Policy

Adopted: December 16, 2002
Revised: August 20, 2007; August17, 2009; August 15, 2011; December 17, 2012;
November 17, 2014, February XX, 2015

100.00 Investment Authority

In accordance with section 53600 et. seq. of the Government Code of the State of
California (Government Code), the authority to invest public funds is expressly
delegated to the Board of Directors for subsequent re-delegation to the Finance
Director /District Treasurer. Investments by the Finance Director /District Treasurer,
or his designee, pursuant to the delegation made by this Investment Policy are limited
to those instruments described herein (the “Policy™).

200.00 Statement of Objectives

In order of importance, four fundamental criteria will be followed in the investment
program:

210.00  Safety of Principal

Investments will be undertaken in a manner which first seeks to ensure the
preservation of capital in the portfolio. Each investment transaction will be entered
into seeking quality in issuer and in underlying security or collateral. Market risk will
be reduced by diversifying the portfolio, by limiting the average maturity of the
portfolio, by limiting the maximum maturity of any one security, and by performing
cash flow analyses to avoid the need to sell securities prior to maturity.

220.00  Liquidity

Investments will be made with maturity dates compatible with cash flow
requirements to permit conversion to cash without a significant loss in value.

230.00  Interest Rate Risk Hedging

The District’s investment portfolio will be designed with the objective of mitigating
interest rate risk that arises due to adjustable-rate debt financing or other contractual
arrangements, commensurate with the investment risk constraints and the cash flow
characteristics of the portfolio.

Investment Policy Page 1 of 15
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240.00 Return on Investment

The District’s investment portfolio will be designed with the objective of attaining a
rate of return throughout budgetary and economic cycles, commensurate with the
investment risk constraints and the cash flow characteristics of the portfolio.

300.00 Prudent Investor Standard

When investing, reinvesting, purchasing, acquiring, exchanging, selling, or managing
the District’s funds, the Board and those to whom investment authority has been
delegated shall act with care, skill, prudence, and diligence under the circumstances
then prevailing, including, but not limited to, the general economic conditions and the
anticipated needs of the District, that a prudent person acting in a like capacity and
familiarity with those matters would use in the conduct of funds of a like character
and with like aims, to safeguard the principal and maintain the liquidity needs of the
District. This standard will be applied in all investment decisions, including those
related to hedging interest rate risks associated with debt financing.

400.00 Portfolio Management

Any reference to the District’s portfolio will mean the total of the cash and securities
under management by the Finance Director /District Treasurer, excluding cash and
securities held in escrow or in trust on behalf of the District. Any reference to the
Finance Director /District Treasurer herein will include his/her designee or designees
(such as a professional portfolio manager or financial advisor). The Finance Director
/District Treasurer may invest in any security authorized for investment under this
Policy, subject to the limitations described below:

410.00 Maturity Limitations

a. With the exception of securities underlying repurchase agreements, mertgage
obligations-and-asset-backed seeurities;-the Finance Director /District Treasurer is
authorized to invest the District’s fund balances to a maximum term of five years,
unless a longer maturity would be warranted and has been approved by the Board
at least 90 days in advance of the investment. Investment of bond proceeds held
by the bond Trustee such as bond reserve funds, construction funds or funds
established for the refunding and defeasance of bonds shall be subject to the
applicable provisions set forth in the bond agreements, rather than the provisions
of the Government Code.

b. For certain instruments, the term of the investment is limited by market
convention or as otherwise prescribed herein.
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420.00 Purchase and Sale of Securities

a. Information concerning investment opportunities and market developments will
be gained by maintaining contact with the financial community together with
information provided by financial advisors to the District.

b. The purchase of any investment other than those purchased directly from the
issuer will be, to the extent possible, purchases from a firm designated as a
Primary Dealer (dealers) by the Federal Reserve Bank of New York.

c. All dealers will be required to provide confirmations of all purchases or sales
directly to the Finance Director /District Treasurer.

d. Initially, and when there are material changes to this Policy, the Finance Director
/District Treasurer will transmit a copy of the current Policy to its professional
portfolio manager or financial advisor, requiring them to return a signed statement
indicating receipt and understanding of the Policy.

e. When practicable, the Finance Director /District Treasurer will solicit more than
one quotation on each trade. Investment trades will be awarded on a competitive
bid basis.

f. Prohibited investments include inverse floaters, range notes, interest-only strips
derived from a pool of mortgages (Collateralized Mortgage Obligations), and any
security that could result in zero interest accrual if held to maturity. (Zero interest
accrual means the security has the potential to realize zero earnings through its
maturity.)

g. If the District uses a professional portfolio manager, the portfolio manager may
use its own list of approved brokers, dealers, and financial institutions to conduct
security transactions on behalf of the District subject to the provisions of
Government Code section 53601.5.

430.00 Exchange of Securities

An exchange of securities is a shift of assets from one instrument to another and may
be done for a variety of reasons, such as for interest rate risk hedging purposes, to
increase yield, to lengthen or shorten maturities, to realize a profit, or to increase
investment quality. In no instance will an exchange be undertaken for speculative
purposes. Exchanges, to the extent practicable, will be simultaneous (same day
execution of sale and purchase).
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440.00 Portfolio Adjustments

a. District portfolio percentage limitations for each category of investment are
applicable only at the date of purchase. Should an investment percentage of
portfolio limitation be exceeded due to an incident such as a fluctuation in
portfolio size, the affected securities may be held to maturity, if deemed
necessary, to avoid losses.

b. When no loss is indicated, the Finance Director /District Treasurer will consider
restructuring the portfolio basing his/her decision in part on the expected length of
time the portfolio will be imbalanced.

c. In the event a security held by the District is subject to a ratings change that
brings it below the minimum ratings specified in this Policy, the Finance Director
/District Treasurer shall notify the Board of the change. The course of action to be
followed will be decided on a case-by-case basis, subject to Board approval,
considering such factors as the reason for the ratings drop, prognosis for recovery
or further ratings drops, and the market price of the security.

d. The Finance Director /District Treasurer may at any time further restrict the
securities approved for investment as deemed appropriate.

450.00 Safekeeping

a. All securities transactions, including collateral, for repurchase agreements entered
into by the District will be conducted on a delivery versus payment (DVP) basis.

b. Securities will be held in safekeeping pursuant to a safekeeping agreement by an
independent custodian, which does not act as a principal or secondary broker-
dealer.

c. All financial institutions which provide safekeeping services for the District will
be required to provide reports or safekeeping receipts directly to the Finance
Director /District Treasurer to verify securities taken into their possession.

d. A counterparty bank’s trust department or separate safekeeping department may
be used for physical delivery of a security. The security must be held in the
District’s name.

500.00 Authorized Investments

The following are types of securities that may be purchased subject to the limitations
specified. A summary of these security types and the limitations on the percentage of
portfolio is shown in Appendix A.
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501.00  U.S. Government, Agencies, and Government Sponsored Enterprises

a.

Investments in U.S. Treasury obligations will not be subject to any limitations.
Purchases may be affected through the Federal Book Entry System which
includes acceptance of a Federal Reserve receipt on behalf of the District.

Investments in direct obligations of federal agencies guaranteed by the U.S.
Government will not be subject to any limitations. (See Appendix B.)

Investments in federal agency obligations not explicitly guaranteed by the U.S.
Government will not be subject to any limitations. (See Appendix B.)

Investments in government sponsored enterprise obligations not explicitly
guaranteed by the U.S. Government will not be subject to any limitations. (See
Appendix B.)

502.00  Municipal Obligations

a.

Obligations of the State of California or any local agency within the state,
including bonds payable solely out of revenues from a revenue-producing
property owned, controlled or operated by the state or any local agency or by a
department, board, agency or authority of the state or any local agency

Registered treasury notes or bonds of any of the other 49 United States in addition
to California, including bonds payable solely out of the revenues from a revenue-
producing property owned, controlled, or operated by a state or by a department,
board, agency, or authority of any of the other 49 United States, in addition to
California

503.00 Bankers’ Acceptances

Restrictions are as follows:

Investment Policy

Investments in prime bankers’ acceptances will not exceed 40 percent of the
portfolio in effect immediately after any such investment is made.

No more than 5 percent of the total portfolio may be invested in the securities of
any one non-government issuer regardless of security type.

Eligible bankers’ acceptances will be rated in the highest short-term ratings
category by a nationally recognized statistical rating organization (NRSRO).

The maximum maturity will be limited to 180 days.
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504.00  Negotiable Certificates of Deposit
Restrictions are as follows:

a. Investments in negotiable certificates of deposit will not exceed 30 percent of the
total portfolio in effect immediately after any such investment is made.

b. No more than 5 percent of the District’s portfolio may be invested in the securities
of any one non-government issuer regardless of security type.

c. To be eligible, a certificate of deposit must be issued by a nationally or state-
chartered bank, a state or federal savings and loan association or savings bank, or
a federally- or state-licensed branch of a foreign bank.

d. Eligible negotiable certificates of deposits will be rated “A”_long-term or “A-1"
short-term, or its equivalent, or better by at least one NRSRO.

e. The investment will not exceed the Districts’ equity in any depository bank. For
the purpose of this constraint, shareholders’ equity will be deemed to include
capital notes and debentures.

f. The investment will not exceed the total of the net worth of any depository
savings and loan association, except that investments up to a total of $500,000
may be made to a savings and loan association without regard to the net worth of
that depository, if such investments are insured or secured as required by law.

g. The District’s Board and the Finance Director /District Treasurer or other official
of the District having legal custody of the moneys are prohibited from investing
District funds, or funds in the custody of the District, in negotiable certificates of
deposit issued by a state or federal credit union if a member of the District’s
Board, or a person with investment decision making authority at the District also
serves on the board of directors of the credit union, or any committee appointed
by the credit union board of directors, or the credit committee or the supervisory
committee of the state or federal credit union issuing the negotiable certificates of
deposit.

h. The maximum maturity will be limited to five years.
505.00 Commercial Paper
Restrictions are as follows:
a. Only commercial paper of prime quality of the highest ranking or of the highest

letter and numerical rating, at the time of purchase, as provided by Moody’s
Investors Services or Standard & Poor’s Corporation, may be purchased.
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Investment of the commercial paper shall meet all of the following conditions in
either paragraph (1) or paragraph (2):

(1) The entity meets the following criteria:
a. Is organized and operating in the United States as a general
corporation.
b. Has total assets in excess of five hundred million dollars
(8$500,000,000).
c. Has debt other than commercial paper, if any, that is rated “A” or
higher by a nationally recognized rating service.

(2) The entity meets the following criteria:
a. Is organized within the United States as a special purpose
corporation, trust, or limited liability company.
b. Has program-wide credit enhancements including, but not limited
to, overcollateralization, letters of credit, or surety bond.
c. Has commercial paper that is rated “A-17, its equivalent, or higher,
by a nationally recognized rating service.

Investments in commercial paper will not exceed 25 percent of the District’s
portfolio.

Each investment will not exceed 270 days maturity.

No more than 10 percent of the outstanding commercial paper of an issuing
corporation may be purchased.

No more than 5 percent of the District’s portfolio may be invested in the securities
of any one non-government issuer regardless of security type.

506.00  Repurchase Agreements

A repurchase agreement is a purchase of authorized securities (other than commercial
paper) with terms including a written agreement by the seller to repurchase the
securities on a later specified date for a specified amount. Restrictions are as follows:

a.

Investment Policy

The percentage limit for investment in repurchase agreements will be 50 percent
of the total portfolio.

Repurchase agreements will be made only with primary dealers of the Federal
Reserve Bank of New York or with a nationally- or state-chartered bank that has
had a significant banking relationship with the District. The bank must be rated in
the highest short-term ratings category by an NRSRO.
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g.

Such investments will provide for purchased securities with a market value of at
least 102 percent of the amount of the invested funds. The value will be adjusted
not less than quarterly.

Purchased securities are limited to those protected by United States Bankruptcy
Code, Treasury bills, bonds and notes, or other investments that are direct
obligations of or fully guaranteed as to principal and interest by the United States
or any agency thereof. Zero coupon and stripped coupon instruments are not
acceptable.

Such investments will provide for transfer of ownership and possession of the
purchased securities either to the District directly or to a custodian depository
institution which will take record title and will establish and maintain a sub-
account in its financial records for the securities in the District’s name, and such
custodian will not be the dealer from which the securities were purchased.

Each repurchase agreement will have a valid and perfected first security interest
therein under the California Commercial Code or pursuant to the book entry
procedures described by 31 C.F.R. Part 306 and/or 31 C.F.R. Part 357.

The term of a repurchase agreement may not exceed one year.

507.00 Time Deposits

For purposes of this policy, collateralized time deposits will be considered
investments. The following criteria will be used in evaluating financial institutions
and form of collateral to determine eligibility for deposits:

a.

b.

Investment Policy

Must have been in existence for at least five years.

Must have received an overall rating of not less than “satisfactory” in its most
recent evaluation by the appropriate federal financial supervisory agency of its
record of meeting the credit needs of California’s communities. Eligibility for
deposits will be limited to those financial institutions that have a branch in the
State of California and maintain a rating equivalent to Thompson BankWatch
Service of “B” or better. Credit requirements may be waived for a time deposit
that is federally insured.

The deposit will not exceed the shareholders’ equity of any depository bank. For
the purpose of this constraint, shareholders’ equity will be deemed to include

capital notes and debentures.

The deposit will not exceed the total of the net worth of any depository savings
and loan association, except that deposits not exceeding a total of $500,000 may
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be made to a savings and loan association without regard to the net worth of that
depository, if such deposits are insured or secured as required by law.

e. Deposits must be insured up to the FDIC’s current limit. For uninsured deposits,
the financial institution will maintain in the collateral pool securities having a
market value of at least 10 percent in excess of the total amount deposited. The
District, at its discretion, may waive the collateralization requirements for any
portion that is covered by federal deposit insurance. The District shall have a
signed agreement with any depository accepting District funds. Promissory notes
secured by real estate mortgages or deeds of trust are not acceptable as collateral.

g. When other factors are equal, appropriate consideration will be given to a
financial institution that either individually or as a member of a syndicate bids on
or makes a substantial investment in the District’s securities, contributes service
to the District, and offers significant assistance to the District, so as to provide for
distribution of total deposits among eligible financial institutions.

h. Purchased time deposits will be limited to a maximum maturity of one year.
508.00 Medium-Term Notes
Restrictions are as follows:
a. Investment in medium-term notes are limited to corporations organized and
operating within the United States or by depository institutions licensed by the

United States or any state and operating within the United States.

b. Notes eligible for investment under this subdivision will be rated “A” or better by
at least one NRSRO.

c. Purchases of medium-term notes may not exceed 30 percent of the District’s
portfolio.

d. Purchases of medium-term notes will be limited to a maximum maturity of five
years.

509.00 Mortgage Obligations and Asset Backed Securities

The District may invest in any mortgage pass-through security, collateralized
mortgage obligation, mortgage-backed or other pay-through bond, equipment lease-
backed certificate, consumer receivable pass-through certificate, or consumer
receivable-backed bond.
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Restrictions are as follows:
a. A maximum of five years to maturity.

b. Securities eligible for investment must be rated in a rating category of “AA” or
better by an NRSRO, and issued by an issuer having an “A” or higher rating for

the issuer’s debt as provided by an NRSROthe-issuer-must-have-arating-of A or
highet.

c. Purchase of securities authorized by this subdivision may not exceed 20 percent
of the District’s portfolio.

510.00 Local Agency Investment Fund Deposits

Deposits for the purpose of investment in the Local Agency Investment Fund of the
State Treasury may be made up to the maximum amount permitted from time to time
by State Treasury policy.

511.00 Shares of Beneficial Interest (Money Market Funds)

The Finance Director /District Treasurer may invest, for temporary periods pending
disbursement or reinvestment, in shares of beneficial interest issued by eligible
diversified management companies that are money market funds registered with the
Securities and Exchange Commission under the Investment Company Act of 1940.
These companies must meet the following criteria:

a. Attain the highest ranking of the highest letter and numerical rating provided by
not less than two nationally recognized rating agencies, or retain an investment
adviser registered or exempt from registration with the Securities and Exchange
Commission with not less than five years’ experience managing money market
funds with assets under management in excess of $500 million.

b. The purchase price of the shares will not include any commission that the
companies may charge and will not exceed 20 percent of the District’s portfolio.

512.00 Shares of Beneficial Interest Issued by a Joint Powers Authority (Local
Government Investment Pools)

Shares of beneficial interest issued by a joint powers authority organized pursuant to
Government Code Section 6509.7 that invests in the securities and obligations
authorized in subdivisions (a) to (0) of Government Code Section 53601, inclusive.
Each share shall represent an equal proportional interest in the underlying pool of
securities owned by the joint powers authority. To be eligible under this section, the
joint powers authority issuing the shares shall have retained an investment adviser
that meets all of the following criteria: (1) The adviser is registered or exempt from
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513.00

registration with the Securities and Exchange Commission. (2) The adviser has not
less than five years of experience investing in the securities and obligations
authorized in subdivisions (a) to (o) Government Code Section 53601, inclusive. (3)
The adviser has assets under management in excess of five hundred million dollars
($500,000,000).

Supranationals

600.00

700.00

800.00

900.00

Beginning January 1, 2015. United States dollar denominated senior unsecured
unsubordinated obligations issued or unconditionally guaranteed by the International
Bank for Reconstruction and Development (IBRD), International Finance
Corporation (IFC), or Inter-American Development Bank (IADB).

Restrictions are as follows:

a. A maximum of five years to maturity.

b. Must be eligible for purchase and sale within the United States.

c. Notes eligible for investment under this subdivision will be rated “AA” or better
by at least one NRSRO.

d. Purchases of these securities may not exceed 30 percent of the District’s portfolio.

Reporting

On a monthly basis, the Finance Director /District Treasurer will provide a report to
the Board of Directors showing the holdings and investment transactions, issuers,
maturity dates, par and dollar amounts invested, cash balances, amounts held by the
Local Agency Investment Fund and any other amounts under the management of
contracted parties. '

Grandfather Clause

Any investment held by the District at the time this Policy is adopted or amended will
not be sold to conform to any part of this Policy unless its sale is judged to be prudent
by the Finance Director /District Treasurer.

Conflicts of Interest

The Finance Director /District Treasurer and his designees will perform duties under

this Policy in accordance with sections 1090 and 1126 of the Government Code as
well as any other state law referred to in this policy.

Conflicts
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In the event any provision of this Policy is in conflict with any of the statutes referred
to herein or any other state or federal statute, the provision of such statutes will

govern.

1000.00 Policy Review

This policy shall be reviewed at least biennially.
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APPENDIX A

State Authorized Investments vs. District’s Statement of
Investment Policy

Percentage
Maximum By Any
Maximum | Percentage of | Issuer or

Investment Type Maturity M} Portfolio Bank
U.S. Treasury Obligations:
State Code 5 years 100 --
District Policy 5 years 100 -~
Federal Agencies and Government Sponsored
Enterprises: ;
State Code 5 years 100 --
District Policy 5 years 100 --
Municipal Obligations:
State Code S years 100 --
District Policy 5 years 100 --
Repurchase Agreements:
State Code 1 year 100 --
District Policy 1 year 50 --
Bankers Acceptances:
State Code 180 days |40 30
District Policy 180 days |40 5
Commercial Paper:
State Code 270 days |25 --
District Policy 270 days |25 5
[Negotiable Certificates of Deposit:
State Code 5 years 30 --
District Policy S years 30 5
Medium Term Notes:
State Code 5 years 30 --
District Policy 5 years 30 5
Time Deposits:
State Code -- 100 --
District Policy 1 year 100 --
Mortgage Backed and Asset Backed Obligations:
State Code 5 years 20 --
District Policy 5 years 20 --
Local Agency Investment Fund:
State Code IN/A (@ --
District Policy IN/A (2) --
Investment Policy Page 13 of 15
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Shares of Beneficial Interest (Money Market Fund):
State Code [N/A 20 --
District Policy IN/A 20 10
Shares of Beneficial Interest (Local Government
Investment Pools):

State Code IN/A 100 --
District Policy [N/A 100 --
Supranationals:

State Code S years 30 -
District Policy 5 years 30 --

Note: For funds established by Indentures of Trust, the provisions of such Indentures will
govern investments.

(D California Government Code provides authority to the Board to permit maturities beyond
five years with certain restrictions. The current Policy provides for maturities longer than
five years for funds established by Indentures of Trust.

(2) Maximum allowed by LAIF is $50 million for general reserve funds. There is no limit for
bond-proceed funds.

Investment Policy Page 14 of 15
| Revised: DecNevember 197, 2014



APPENDIX B

Securities of Government-Sponsored Enterprises, Agencies and International Institutions

Issuer

Agency for International Development
Export-Import Bank

Farmers Home Administration

Federal Housing Administration
Financial Assistance Corporation
General Services Administration
Private Export Funding

Small Business Administration

U.S. Department of Housing & Urban Development
U.S. Maritime Administration
Veterans Administration

Washington Metropolitan Area Transit

Government National Mortgage Association
Federal Farm Credit Bank

Federal Home Loan Bank

Federal Home Loan Mortgage Corporation
Federal National Mortgage Association
Financing Corporation

Resolution Funding Corporation

Tennessee Valley Authority

U.S. Postal Service

World Bank

Investment Policy
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Explicit U.S. Govt.

Guarantees
(AID) Yes
Yes
(FmHA) Yes
(FHA) Yes
(FAC) Yes
(GSA) Yes
(PEFCO) Yes
(SBA) Yes
(PHAS) Yes
Yes
(VA) Yes
Yes
(GNMA) No
(FFCB) No
(FHLB) No
(FHLMC) No
(FNMA) No
(FICO) No
(Refcorp) No
(TVA) No
(USPS) No
(WB) (IBRD) No
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SACRAMENITO

SUBURBAN

N WATER
DISTRICT
Agenda Item: 7

Date: January 5, 2015
Subject: Financial Markets Quarterly Report

Staff Contact: Daniel A. Bills, Finance Director

Summary of District’s Debt Portfolio:

Original
Debt Par Qutstanding Issuance
2009A $ 42,000,000 $ 42,000,000 Adjustable Rate Revenue COP’s
2009B $ 36,155,000 $ 27,915,000 Fixed Rate Revenue COP’s
2012A $ 29,200,000 $ 23.440.000 Fixed Rate Revenue Bond

$107,355.,000 $ 93,355,000

* Credit enhancement expires 6/30/2015

Current Status of District’s Variable-Rate Debt Portfolio:

Credit Bank
Debt Outstanding Enhancement Owned
2009A $42,000,000 Sumitomo Bank LOC None
Notional
Amount Counterparty FMV
Swap $33,300,000 Wells Fargo Bank, N.A. ($7,497,354)

Credit
Enhancement
Sumitomo Bank*

Sold in
Market
$42,000,000

Receive
Rate
0.2734%

Current Status of District’s Investment Portfolio (December 31, 2014):

Outstanding

(Fair Market Value) Security Type

$ 842,148 LAIF
Certificates of Deposit
Corporate Notes
Agency Securities Bonds/Notes
Municipal Bonds
Treasury Bonds/Notes

Yield
0.26%

* K K ¥ ¥

___________________

Final

Maturity
11/1/2034
11/1/2028
11/1/2027

Market
Rate
0.03%

Fixed
Rate
3.283%

* Information not available at time of printing. Information from Investment Advisor is

typically available by the second business week of the month.
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Market:
Listed below is the most recent market summary provided by the District’s Investment Portfolio Advisor

(PFM Asset Management):

Current Bond Markets

e Bond yields were relatively stable for most of November before moving lower in the last week of
the month on weaker economic data and a collapse in oil prices. The yield curve flattened, as
longer maturity yields fell the most. Long-dated Treasuries generated very strong returns for the
month.

e Agency and corporate spreads were mixed, depending on maturity and quality. Agency spreads
five years and less narrowed, while longer Agency spreads widened. Corporates rated BBB and
below exhibited spread widening, which caused performance to lag.

e Despite strong new issuance, higher-rated corporate bond spreads mostly narrowed in November,
providing outperformance for intermediate maturities. Year to date, the corporate sector has
strongly outperformed Treasuries and Agencies, as U.S. economic conditions have remained
supportive of corporate fundamentals.

e Yields in the money market space remained relatively stable. New bank capital and liquidity rules
continued to constrain the supply of high-quality, short-duration investments.

PFM OQOutlook — Short-Term

e November saw a continuation of recent market trends: improving domestic economic data
contrasted against the headwinds of global uncertainty. We continue to monitor what impact this
will have on the timing and pace of future FOMC policy actions and interest rate expectations.

e Because the U.S. labor market has continued to improve and broad inflation measures have
recently ticked modestly higher—indications that the Federal Reserve (Fed) is near to achieving
its dual mandate of maximum employment and stable prices—the market expects rates to
eventually trend higher. As a result, we are positioning longer portfolios with durations that are
modestly defensive.

e We continue to favor high-grade corporate issues across the yield curve, as well as intermediate-
and longer-maturity Federal Agencies. We are also modestly adding to our allocations of MBS
and asset-backed securities (ABS).

e  Short-term yields remain anchored by the combination of a near-zero federal funds rate and
diminishing supply of high-quality investments. The Fed announced an increase in its overnight
reverse repo rate to 0.1%, which may put modest upward pressure on very short-term rates. As
the near-term outlook for short-maturity rates remains relatively stable, we continue to favor
slightly longer maturities in the money market space.

(Source: PFMAM Nov 2014 Monthly Market Review).
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Debt Portfolio:

The District’s debt portfolio is now primarily fixed-rate debt, with such issuances representing 55% of the
District’s portfolio. And while the District’s exposure to market conditions has been reduced, the District
is exposed to interest rate risk primarily on the un-hedged portion of its variable-rate COP, representing
$8.7 million. Such risk is managed by the District through adherence to the District’s Reserve Policy that
addresses the management of interest rate risk through prudent investing of reserves in short-term
securities in an amount at least equal to the un-hedged debt exposure on the variable-rate COP.

Investment Portfolio:

In this market environment, the investment objective is to position portfolio durations modestly short of
benchmarks while underweighting longer maturities with a bit more emphasis on shortening than in
recent months.
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Agenda Item: 8

Date: January 5, 2015
Subject: Year-to-Date Interest Expense Quarterly Report

Staff Contact: Daniel A. Bills, Finance Director

Interest expense consists of: 1) interest paid to bondholders, 2) letter-of-credit facility fees, 3)
remarketing fees, 4) arbitrage rebate liabilities, and 5) net SWAP interest.

For 2014, the District incurred interest expense of $3,859,206 versus a forecast of $3,950,000, or
a $90,794 positive variance. The combination of the municipal bond markets continuing to
remain stable with debt trading at or near historic lows and the “receive-rate” on the interest rate
swap exceeding interest expense on variable-rate debt have led to the positive results.
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2014 2014 2014 2014
Debt Actual Debt CUMULATIVE
Interest Service YTD
FORECAST Cost DIFFERENCE DIFFERENCE
2014
January $ 329,100 $ 326857 $ 2,243  $ 2,243
February 329,100 338,780 (9,680) (7,437)
March 329,300 307,325 - 21,975 14,538
April 329,100 302,930 26,170 40,708
May 329,100 305,146 23,954 64,663
June 329,300 350,128 (20,828) 43,834
July 329,100 317,699 11,401 55,235
August 329,100 284,604 44,496 99,731
September 329,300 350,204 (20,904) 78,827
October 329,100 342,727 (13,827) 65,200
November 329,100 287,174 41,926 107,126
December 329,300 345,632 (16,332) 90,794

TOTAL 2014 $ 3,950,000 $ 3859206 $ 90,794
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Agenda Item: 9

Date: January 6, 2015
Subject: 2014 Final Budget Reallocations

Staff Contact: Daniel A. Bills, Finance Director

Discussion:

CIP Budget Reallocations

At budget adoption, the Board authorizes “the General Manager to adjust and/or reallocate
amongst the project type cost categories as necessary within the total CIP Budget amount.”
Recently, the General Manager authorized transfers between various projects as described in
Exhibit 1. The total CIP budget of $20,955,000 is unchanged.

OCB Budget Reallocations

Similar to the CIP budget, the Board authorizes “the General Manager to adjust and/or reallocate
amounts amongst the project type cost categories as necessary during the budget year within the
total OCB Budget amount.” Necessary reallocations related primarily to seven projects as listed
below and discussed in greater detail in Exhibit 2. The total OCB budget of $944,000 is
unchanged.

The projects are:

IT Refresh Program - MS Tablets (4) — Hardware planned for purchase in 2015 bought in 2014 to
allow for purchase of CIS Software Conservation Module that was not completed by the vendor in 2014.
2015 budget will be reduced and funds reallocated to CIS Software Conservation Module Project
accordingly. The cost was $6,500.00.

AWWA Standards — Historically, staff has been utilizing hard copies of the AWWA Standards
kept in two sets of binders, one housed at Walnut and the other at Marconi. The current version
of the Standards is on CD. The cost was $5,600.00.

Landscaping at Walnut Office — Due to the drought much of the underlying groundcover at the Walnut
Corporation Yard has thinned considerably exposing bare soil. Further erosion is causing storm drain
backup. New mulch has been installed. The cost was $10,200.00.

Exterior Lighting at Walnut Office— Existing Lighting at the Walnut Corporation Yard is high pressure
sodium or quartz halogen which is expensive to operate. All exterior lighting was retrofitted with low
energy LED fixtures. Energy savings are estimated to recoup costs in 1.6 years and 86 tons of carbon
emissions are expected to be reduced annually. The cost was $23,000.00.

_____
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2014 Budget Reallocations
November 6, 2014
Page 2 of 2

Office Furniture— Two chairs replaced in Customer Service. The cost is $1,600.00.

Fire Service Backflow at Walnut Office— The 4” Fire Service Backflow device at the Walnut
Corporation Yard recently failed its annual test and cannot be repaired. A new device was installed. The

cost was $2,200.00.

NPDES Field Monitoring Equipment— Purchase of pH Meters and Turbidity Meters required for field
monitoring of specific discharges under the new SWRCB Statewide NPDES Permit. The cost was
$8,000.00.

Strategic Plan Alignment:
Finance — 4.H. Produce and monitor an annual budget for necessary system operations,

maintenance and improvements.
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EXHIBIT 1 - CY2014 CIP Budget Transfers

Original or

Reallocated Current

Project Budget Reallocated | Budget

Number Project Name Estimate Amount Estimate Reason for Transfer

SC14-007 Groundwater $210,000 ($180,000) | $30,000 One of the two proposed groundwater monitoring wells had to

Monitoring/Modeling be relocated, thereby delaying the project. Construction of the
groundwater monitoring wells and related water quality
sampling/testing will now occur in 2015.
SC14-012 Well Replacement $698,000 ($300,000) $398,000 Start of construction of the new Rutland Well (#N39), and
corresponding construction management, was delayed until
late-December 2014 as the result of the drought and well
drilling contractors being backlogged with work.
SC14-019 Distribution Main $750,000 $450,000 $1,200,000 | Additional small main replacement and/or extension projects
Extensions/Improvements/ became a higher priority due to operation and maintenance
Interties issues.

SC14-024 Meter Retrofit Program — | $1,950,000 | $150,000 $2,100,000 | Meters that were not installed in previous years due to various
District Funded complications were added to this year’s contract.

SC14-024A | Voluntary Meter Retrofit | $75,000 $15,000 $90,000 More voluntary meters have been installed this year as
Program compared to past years.

SC14-027 Distribution Main Major $350,000 $100,000 $450,000 A couple of large main leaks that caused significant damage
Repairs have resulted in a need for increased funds in this account.

SC14-034 Corrosion Control and $150,000 ($100,000) | $50,000 Less painting and cathodic protection work has been required
Reservoir and Tank this year as compared to past years.
Painting/Coating,
Upgrades and Improv.

SC14-035 Professional/Special $200,000 ($50,000) $150,000 Due to hiring an in-house engineer, the need for professional
Services services has been less this year as compared to prior years.

SC14-039 Fire Hydrant $100,000 $50,000 $150,000 As a result of the District’s preventative maintenance program




December 31,2014

Replacement/Rehab./ more fire hydrant repairs and/or replacements have been
Additions required this year as compared to past years.

SC14-040 Engine Generator $75,000 ($45,000) $30,000 No engine generators required replacement or engine
Compliance overhauls in 2014.

SC14-041 Permitting for Operation $90,000 ($90,000) $0 This project is deferred pending the outcome of SGA’s
of Aquifer Storage and Regional Tools Assessment project which will evaluate the
Recovery (ASR) Wells best groundwater model for the region.

Total $4,648,000 | $0 $4,648,000
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EXHIBIT 2 - 2014 OCB Budget Transfers

Original or
Reallocated Current
Project Budget Reallocated | Budget
Number Project Category Estimate Amount Estimate Reason for Transfer
SF14-278 Customer Information $255,000 ($70,000) $185,000 The CIS Software System (TruePoint) Conservation Module is
System Software still in process of development for the District. Remaining
budget transferred to desktop, laptop, server and tablet refresh
programs for 2015 (Projects SF14-305, 306, 307 and 326.)
SKF14-290 Remove Asbestos Material | $58,000 ($42,200) $15,800 A portion of the funds for the 2013 Asbestos Removal Project
at Well Sites were budgeted in 2014 as it was assumed the project may
carry in to 2014. Project was fully completed in 2013.
SF14-291 Asphalt $30,000 ($14,000) $16,000 Budget monies available due to unforeseen circumstances and
Repair/Replacement at cold weather affecting asphalt repair at certain well sites.
Well Sites
SF14-292 NSA Flow Meters and $61,000 $29,000 $90,000 Budget increased due to the addition of an additional well site
Valve Relocations to the project.
SF14-293 Production Meter $30,000 ($1,100) $28,900 Actual costs came in lower than expected, remaining budget
Replacements - transferred to Weir Tank Cover Project (SF14-295.)
Magmeters
SF14-294 Chemical feed system $76,000 ($11,140) $64,860 Actual costs came in lower than expected, remaining budget
replacements transferred to other projects.
SF14-295 Covers for Weir Tank $15,000 $1,100 $16,100 Weir Tank Cover actual costs more than expected.
SF14-300 ICS 16” Diamond Wet $5,000 ($1,000) $4,000 Actual costs came in lower than expected, remaining budget
Chain Saw transferred to other projects.
SF14-305 IT Refresh Program — 6 $10,400 $9,100 $19,500 Hardware planned for purchase in 2015 bought in 2014 to
Desktops allow for purchase of CIS Software Conservation Module that
was not completed by the vendor in 2014. 2015 budget will be
reduced and funds reallocated to CIS Software Conservation
Module Project accordingly.
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SF14-306 IT Refresh Program — 7 $12,900 $15,100 $28,000 Hardware planned for purchase in 2015 bought in 2014 to
Laptops allow for purchase of CIS Software Conservation Module that
was not completed by the vendor in 2014. 2015 budget will be
reduced and funds reallocated to CIS Software Conservation
Module Project accordingly.
SF14-307 IT Refresh Program — 3 $45,000 $42,900 $87,900 Hardware planned for purchase in 2015 bought in 2014 to
Servers allow for purchase of CIS Software Conservation Module that
was not completed by the vendor in 2014. 2015 budget will be
reduced and funds reallocated to CIS Software Conservation
Module Project accordingly.
SF14-308 ESRI & CityWorks $25,000 $10,000 $35,000 Additional funds needed to allow the District’s USA software
Modification to integrate with its Service Order Software.
SF14-311 New Accounting Software | $8,200 ($4,200) $4,000 This project was primarily deferred and re-budgeted to 2015.
Assessment
SF14-312 Antelope Monitoring $5,000 ($5,000) $0 This project was deferred and re-budgeted in 2015.
System
SF14-313 Inventory Scanner & $10,000 ($10,000) $0 This project was deferred and re-budgeted in 2015. Remaining
Software budget transferred to ESRI & City Works Modification
Project (SF14-308.)
SF14-314 Improvements to Labor $5,660 ($5,660) $0 This project was deferred and re-budgeted in 2015.
Tracking System
SF14-326 IT Refresh Program — 4 $0 $6,500 $6,500 New Project - Hardware planned for purchase in 2015 bought
Tablets in 2014 to allow for purchase of CIS Software Conservation
Module that was not completed by the vendor in 2014. 2015
budget will be reduced and funds reallocated to CIS Software
Conservation Module Project accordingly.
SF14-327 AWWA Standards $0 $5,600 $5,600 New Project — Historically, staff has been utilizing hard
Software copies of the AWWA Standards kept in two sets of
binders, one housed at Walnut and the other at Marconi.
The current version of the Standards is on CD.
SF14-328 Landscaping at Walnut $0 $10,200 $10,200 New Project - Due to the drought much of the underlying
Yard groundcover at the Walnut Corporation Yard has thinned
considerably exposing bare soil. Further erosion is causing
storm drain backup. New mulch has been installed.
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SF14-329 Exterior Lighting at $0 $23,000 $23,000 New Project — Existing Lighting at the Walnut Corporation
Walnut Yard Yard is high pressure sodium or quartz halogen which is
expensive to operate. All exterior lighting was retrofitted with
low energy LED fixtures. Energy savings are estimated to
recoup costs in 1.6 years and 86 tons of carbon emissions are
expected to be reduced annually.
SF14-330 Office Furniture $0 $1,600 $1,600 New Project — Two chairs needed replacing in the Customer
Service Area.
SF14-331 Fire Service Backflow $0 $2,200 $2,200 New Project — The 4” Fire Service Backflow device at the
Device at Walnut Yard Walnut Corporation Yard recently failed its annual test and
cannot be repaired. A new device was installed.
SF14-332 NPDES Field Monitoring | $0 $8,000 $8,000 New Project — Purchase of pH Meters and Turbidity Meters
Equipment required for field monitoring of specific discharges under the
new SWRCB Statewide NPDES Permit.
Total $652,160 $0 $652,160
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Agenda Item: 10

Date: December 31, 2014
Subject: CIP Projects Quarterly Report

Staff Contact: John E. Valdes, Engineering Manager

The following report provides updates on the projects identified in the approved Capital
Improvement Program (CIP). This report shows those projects included in the approved
Calendar Year (CY) 2014 CIP budget and the current status of those projects. To the extent that
billings and invoices have been received and processed, cost expenditures through December 29,
2014, are included in the report. Note that many invoices from consultants and/or contractors for
work performed in December are still to be received and processed so this report does not reflect
final CIP costs for CY 2014. However, this will be the last report generated for CY 2014 CIP
projects.

A similar report will again be used throughout CY 2015 as a tool for staff to track projects
internally and as a report to the Board to show the progress of individual projects and the
program in total. Projects completed in prior years will no longer be shown. It is anticipated that
the report will continue to be provided to the Board on a quarterly basis.
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Last Updated: December 30, 2014

Sacramento Suburban Water District
Calendar Year (CY) 2014
Capital Improvement Program Budget

Approved and/or |CY14 Spent To Date Remaining
Project Name Amended 2014 {$) Encumbered Funds
Budget Thru 12/29/14 Status / Comments
PRODUCTION (SOURCE OF SUPPLY)
[Budget revised from $210,000 to $30,000 via budget transfer.] The District has received a partial Prop. 84 Local Groundwater Assistance {LGA) grant from the
Department of Water Resources (DWR} in the amount of $157,135. The funded project consists of two groundwater monitoring wells and related tasks. The total
L " . timated project cost is approximately $207,000. Therefore, the District's local cost share is approx. $50,000. The location of one of the two proposed monitoring
SC14-007  |SSWD Groundwater Monit d Modeling Project John Valdes $30,000 $4,751 91,272 s
roundwater Monitoring and Modeling Proje onn $ wells had to be ch: d thereby delaying the project hat. The revised monitoring well locations are the site of the District’s abandoned Arden/William Pond
Rec, Area Well (#49) and the District’s existing Eden/Root Well (#32A). B&C has completed 90% plans and specifications for construction of the monitoring wells
. . . - " . 2015
The requested 2014 budget is similar to end of the final (adjusted) account budget for 2013 {$1,040,000}. Projects planned for CY 2014 may include, but not be
limited to: well investigations/eval and/or rehabilitation projects for Well #N26 {Monument), #33A (Auburn/Norris), #35 (Ulysses/Mercury), #56A
(Fairbairn/Karl), #73 (River Walk/NETP East) and #74 (River Walk/NETP South); rebuild two pressure vessels and replace underdrain system at Well #32A
$C14-009 Well Rehabilitation / Pump Station Improvements See Below $890,000 See Below See Below (Eden/Root}; raise pump and pedestal from a‘plt to the ground surface at Well #2A (£ Prado/Ffark_Estatés);.remove and replace exlstlr\g flow meters at North area
PRV stations with new mag meters; install facility controls at McCBP elevated tanks for operation into distribution system; install facility controls at The Arbors PRV
and Capehart elevated tank; pump-to-waste drain lines to be installed at Wells #N6 (Palm) and #N8 (Field); a new motor control center {MCC] panel to be installed
at Well #2A (El Prado/Park Estates); and abandonment of Wells #57 {Larchmont/Watt), #61 (Poplar/Watt), and #N13 (Madison).
illi i | vid | i ion. |
SC14-009A Abandonment of Rubicon/Seely Well (#7) [COMPLETED] John Valdes Incl. Above $6,654 %0 Roadrunner Drilling waslhlred_to p_ull the pump/motor, perform well video and other work to abandon the well and prepare it for destruction. Total contract
amount = $3,526.50. This project is completed.
SC14-0098 Abandonment of Columbia/Fair Oaks Well (#50) John Valdes Incl. Above 50 0 Roadrunner Drilling was.hlred.to p-ull the pump/motor, perform well video and other work to abandon the well and prepare it for destruction. Total contract
[COMPLETED] amount = $3,127.50. This project is completed.
$C14-009C Muffler Replacement at Gas Engine Well Sites [COMPLETED] Doug Cater Incl. Above $56,177 8,637 I:e e:usth:g engine mufflers at four gas engine wel| sites need to be replaced. Mufflers were ordered and work at all four well sites (37, 39, 43 and 46) have been
mpleted.
5C14-009D Coyle Well {#N38) Minor Electrical Modifications John Valdes / Doug Incl. Above $3,500 %0 Minor electrical modifications were required at this well. These modifications consisted of adding valve position switches and a timer to allow the sodium
[COMPLETED] Cater . ’ hypochlorite chemical dosing pump to be primed. The work was performed by P gy Electric. The project is completed.
The well had experienced bacteriological problems. Planned work includes demolishing the existing sand drain box, pulling pump/motor, pumping oil from the top
of the water column, and constructing a new (relocated) sand drain box. The sand separator box has been demolished. Roadrunner Drilling scratched the casing,
$C14-009E Galbrath/Antelope Woods Well (#64} Investigation and Nicole Weideman / Incl. Above 36,212 $30,560 perforated the casing in some areas, and video surveyed the well. Longmire was brought in to patch a hole in the casing. The pump pulled from the well would have
Rehab. [COMPLETED] Doug Cater . ’ needed to be rebuilt, due to the schedule constraints, Loewen Pump was able to use a fairly new pump from the District's abandoned Well N27 Jamestown. Loewen
adapted the existing bow! to the Johnston tube and shafting to match the discharge head, and installed the pump and motor. The new sand separator box was
constrycted by GM Construction,
This well falls under next year's 2015 Santa Anita Phase 2 mainline replacement, and will need to have upgraded piping up to the well site. During a review of the
Patrick Wilson / well site it was noted that a pump-to-waste would be ideal. The Fulton/El Camino Park District is very interested in Well 12 for their ownership and is looking at
SC14-009F Il i Incl. Above 7,638 10,888 B R 5
2015 Well #12 Santa Anita/Hernando Improvements Nicole Weideman " $7) $ possibly giving the District a new well site at Bohemian Park in exchange for the well. The Fulton/El Camino Park District has had a board meeting and agreed to
move forward with determining the f in this transfer for next year.
The property fimits have been identified by Area West and show that the neighbor to the east is encroaching our property by 5'. The property to the north is
Dave Jones / Nicole currently using our property for a basketball court. The District needs to fence off the entire property, but there are access issues with the property being
SC14-009G South Park / Wrendale Well {#8) Access Improvements Weideman Incl. Above $0 $0 landlocked. Once the well history is looked into (WQ} to determine if the property is worth keeping for a future well, the District will move forward with addressing
the property lines and easement issues. Well history has been looked into and well was shut off for WQ issues.
Roadrunner Drilling perforated the liner at a depth of about +/- 230 feet, cleaned/bailed/pumped out the gravel pack material between the 14-inch and the 18-inch
— casing above and just below the new perforation, and then redeveloped the well. After 5 days of development the Manganese levels had decreased from 4x the
Watt/Elkhorn Well (#31A) Investigation/Rehab " .
5C14-009H [COIV/IPLETED] ¢ ) 8 / Nicole Weideman Incl. Above $11,052 $39,600 MCL to just above the MCL, at which point it was decided to further develop the well for an additional two days to potentially lower the levels to below the MCL.
Samples were also taken to be sent to the lab to be tested total versus dissolved.
SC14-000H3 Gentaral Well Evaluation and Rehabilitation - Engineering Nicole Weideman Incl. Above $134,840 415,160 Contract am(.endmenfs in Fhe amount of $75,000 h}ave beerl issued to Brown and_Ct-l'Idwell (P&C) for continued well evaluation and rehabilitation engineering and
Services hydrogeological services in 2014. Wood Rodgers is also still under contract for similar services.
5C14-0001 Air Conditioning Replacement MCC Panel (N10}) Doug Cater Incl. Above 8,747 0 Replacement AC Unit for Well #N10 Walnut. Work has been completed.
[COMPLETED)
The VFD has been ordered. Due to winter storms and the need to keep the well online, the work will occur in early 2015, Tesco Controls will install the VFD and
5C14-009) New VFD Pump at Auburn Yard Well (#40A}) Nicole Weideman Incl. Above $13,655 $23,454 perform the necessary PLC and SCADA programming. Brower will furnish and install the AC unit for the VFD, and a shade structure will also be instalied. The
project will stay within the grant budget of $46,000 with $23,000 payback.
Due to bacteriological hits, the pump at Well 45 needs to be pulled and have the oil removed off the top of the well water, and have the well video surveyed as part
Investigation/Rehab — Well #45, Jamestown/ Middieberry - _ . f:f routm.e maintenance. The wor!( will also'mclude rals-mg $he pedestal to _co.mplY with the Coulnty 's 18" requirement, am? reconfiguring of discharge. piping and
$C14-009K Pull Pump, Video Well, Raise Pedestal Nicole Weideman Incl. Above $10,379 $0 installation of new flow meter. Given the tight constraints in the pump building, it was determined the best course of action was to destroy the portion of the
' ’ building that enclosed the pump and the chemical room, leaving only the motor room. The building destruction has been completed and the pump
investigation/rehab will occur in 2015
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Sacramento Suburban Water District
Calendar Year (CY) 2014
Capital Improvement Program Budget

Project No.

Project Name

Responsible Staff

5C14-009K1

Well #N36, Verner — Remove Pump, Video Well, and
Complete Physical and Chemical Treatment (COMPLETED)

Approved and/or
Amended 2014

Budger

CY14 Spent To Date

O]
{Thru 12‘29( 14)

Remaining
Encumbered Funds

5

Status/ Comments

Doug Cater

Incl. Above

$10,766

$0

Roadrunner Drilling finished fabricating the below-pump packer (“swab”} and installed it on February 5th. Initial testing of manganese showed levels in the range of|
0.2 mg/L which is four times higher than the MCL. Roadrunner continued pumping throughout the day on February 6th at a higher flow rate but the manganese
level was still up around 0.2 mg/L. It does appear that the upper screened section has been isolated because the PWL had dropped considerably. Ken Worster/B&C
recommended additional test pumping but this was complicated by an NPDES permit requirement that the chiorine residual be tested every 10 minutes. Staff
started test pumping in the morning on March 13th and the test pumping was completed in the afternoon on March 14th (approximately 32 hours later). The
manganese levels dropped to twice the MCL. Additional test pumping was recommended. Staff was able to get an amendment to the existing NPDES permit to
allow test pumping without testing the chlorine residual every 10 minutes. Staff pumped the well from June 18-20 and 23-25 testing the manganese and iron levels
twice a day. The average manganese level (0.10) is still above the MCL (0.05). After lowering the pumping rate to the very minimum (550 gpm) the manganese
levels dropped to 50% of the MCL. Staff is drafting a request to DDW to allow operation of the well not to exceed 550 gpm with quarterly monitoring until a
treatment plant can be constructed.

5C14-009L

Well N13, Madison - Well Destruction [COMPLETED]

Nicole Weideman

incl. Above

$491

$54,890

A well Destruction Memo was prepared and approved. Well destruction has been completed. As part of the destruction of this well, a portion of the nearby
waterlines and valves need to be abandoned as well as some above ground facilities associated with the discharge piping into the system. Once all work was
completed, the fencing around the lot was removed, the area was hydroseeded and the lot was turned back over to the School District.

5C14-009M

Well 57, Larchmont/Watt - Well Destruction [COMPLETED)

Nicole Weideman

Incl. Above

$3,737

$30,790

5C14-009N

Well 61, Poplar/Watt - Well Destruction [COMPLETED]

5C14-0090

Nicole Weideman

Incl. Above

$15,627

$0

A well Destruction Memo was prepared and approved. Well destruction has been completed. As part of the destruction of this well, the existing piping to the well
site needed to be removed and the contractor straightpiped all connection points to the well.

A well Destruction Memo was prepared and approved. Well destruction has been completed.

investigation/Rehab — Well #23, Marconi North/Fulton - Pull
Pump, Video Well, Raise Pedestal

Nicole Weideman

Incl. Above

$379

$0

Requests for quotes out to Kirby Pump and Loewen Pump to pull pump at Well 23, remove the oil off the top of the well water, and have the well video surveyed as
part of routine maintenance. Work will also include raising pedestal to comply with 18" requirement, and reconfiguring of discharge piping and installation of new
flow meter. Due to schedule constraints on the contractors and coordination with SMUD to alley arm the overhead lines, the pump investigation work will accurin
2015,

$C14-00901

Well #13, Calderwood / Marconi — Pull Pump and Perform
Video Survey [COMPLETED]

Nicole Weideman

incl. Above

$210,278

$19,750

A full-depth liner was installed inside the well casing, h , the recentr ion activities (cleaning and liner installation} destabilized the open hole portion
of the well. After a gravel plug was installed by Eaton, the modified well was test pumped and developed. However, the well was producing sand. The well was
test pumnped as high as 1,000 gpm with no sand but when the pumping rate was reduced to 600 gpm, the sand came back. Eaton removed the new inner casing,
capped its bottom, and reinstalled it with a gravel filter pack (a liner assembly). Loewen installed the new pump along with reconfiguration of discharge piping and
flush to waste, and installation of new flow meter. Prodigy completed the y electrical work f with ther ation of the discharge piping and
fluoridation of the well. Production staff installed the chemical feed system for the fluoride. The permit is being amended to allow for the fluoride, and the site is
scheduled to have the asphalt replaced in Spring of 2015.

$C14-009P

Investigation/Rehab — Well #3A, Kubel/Armstrong - Pull
Pump, Video Well, Raise Pedestal

Nicole Weideman

Incl. Above

$4,134

$0

Requests for quotes out to Kirby Pump and Loewen Pump to pull pump at Well 3A, remove the oil off the top of the well water, and have the well video surveyed as
part of routine maintenance. Work will also include raising pedestal to comply with 18" requirement, and reconfiguring of discharge piping and installation of new
flow meter. Additionally, due to lot size constraints, it was decided to remove the hydropneumatic tank at the site. The tank was removed and the piping blind
flanged at either end, Due to schedule constraints on the contractors and coordination with SMUD to alley arm the overhead lines, the pump investigation work will
occur in 2015, along with the reconfiguration of the discharge piping once the pump pedestal has been raised.

5C14-009Q

Pneumnatic Tank Removal and Flush-to-Waste Installation at
Well N1

Nicole Weideman

Incl. Above

$9,742

$0

Well N1 is not being ran due to high pressures in the surrounding systems and staff concerns for the tank with pressure rating. The tank has been removed and a
flush-to-waste system will be installed into the discharge piping to resolve the concern. Engineering staff is working on the design in house. The discharge piping
and flush-to-waste installation will occur in 2015.

$C14-009Q1

Well #54, North / Root — Bridge Structural Modifications
and Well Destruction [COMPLETED]

Nicole Weideman

Incl. Above

$2,260

$1,050

The hydropneumatic tank and remaining underground portion of the discharge line has been removed, as well as all concrete from the site. The destruction of the
production well was completed in late 2013. A structural engineer (VE Solutions) was hired to analyze the bridge and make recommendations on any medifications
that might be required. Final plans have been prepared by VE Solutions bids were received on October 9. During the permitting process it was discovered that the
creek in front of the parce! was FEMA protected making the work unfeasible. it was decided that the location of the monitoring well will be moved to Well 32A
instead. The low bidder was informed of the termination of the project.

5C14-009R1

Arbors PRV Station RTU and Electrical

David Espinoza

Incl. Above

$0

$0

SMUD application complete. According to Production, the panel is in our shop. Letter requesting an easement from the property owner was mailed on 3/25/1a.
Followed up with a phone call on 5/1/14, 6/26/14, 7/18/14 & 10/1/14 and property manager {Stephanie) has not come to a conclusion. Stephanie will follow up and
meet with her group soon to start process. Her attorney's will eventually need to get involved. Waiting.

5C14-009T1

Well #N6, Palm - Waste Water Drain Project

David Espinoza

Incl. Above

$0

$0

Project placed on standby. Modified waste water drain system for pump station overboard has been designed by Area West. Project will replace existing waste
drain system to connect into an existing County drainage system as per the District NPDES permit. Current system directly outfalls into a County creek which does
not meet the guidelines of the District's NPDES permit. However, this may not be a viable well as the existing casing has been found to have holes in it.

5C14-009V1

Investigation/Rehab. - Ulysses/Mercury Well (#35)
{COMPLETED)

Nicole Weideman /
Doug Cater

Incl. Above

$98,903

$4,000

There is some encrustation on the well screens. Also, a significant amount of oil was pumped off the top of the water column. Wood Rodgers (WR} recommended
test pumping to confirm the specific capacity of the well. Test pumping was completed by Eaton Pumps in late-March. WR has recommended that we change to a
water lubed vertical turbine pump. WR has provided specifications for a new well pump and price quotes are currently being abtained. Loewen has demo'd the
pump pedestal and has welded the base plate at 20+" to make sure that it will measure 18" at all locations due to the sloping lot. Due to confining space around the
pump, Loewen ground back part of the concrete slab that the desander sits on and realigning one leg of the desander to allow for more access area around the
pump. The pump base has been poured and supplies have been received. Loewen has finished discharge piping installation and installation of custom tee to allow
for pumping to waste for startup with the tank isolated. This well was placed on-line on 10/6/2014
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L . No well rehabilitation was recommended by Wood Rodgers (WRY) at this time. The repaired pump with new bearings and column pipe was reinstalled on March
$C14-009v1 I[?::ﬂ:ﬁj;:gghhab' - River Walk/NETP East Well (#73) John VaCId:s /Doug Incl. Above $26,312 50 13th by Eaton Pumps. Following disinfection, flushing and bacteriological testing, the well has been placed back into service. Therefare, the project is completed.
ater
Nicole Weideman / The entire casing from the surface to a depth of 110’ is riddled with holes. Wood Rodgers is working on the design for the modifications to rehab the well. The plan
5C14-009W1 Investigation/Rehab. - Palm Well (#N6) Doug Cater Incl. Above s0 $0 is install new 8" well casing in the well with an annular seal to 175". The 14" casing will be perforated from 80-120'. A gravel envelope will be installed from 175'-
508' and a wire wrapped screen from 370'-490". The work will be completed in 2015.
Roadrunner Drilling has finished with the rehabilitation work and a TV scan confirmed that the work was effective. Prices were obtained for four different
SC14-000X1 Ir igation/Rehab. - N\ Well (#N26) Nicole Weideman / Indl. Above 87,347 %0 submersible pump/motor combinations. A decision was made to order the American Marsh pump with an 1,800 rpm Hitachi motor. The pump and material
[COMPLETED] Doug Cater ) ! arrived on 5/26. Loewen has completed work. Engineering staff to send email to County to get well turned back on. Well is back online; project is complete.
Subtotal $890,000 $728,830 $238,779 Total budget, spent to date and additional encumbered funds on SC14-009 projects.
An electrical engineering consultant was previously hired to perform a hazard assessment of all of the District's electrical panels to determine what modifications
are necessary for panels rated as Category 3 or higher. Approximately 18 panels remain that will require some sort of modification and/or corrective action. Based
Nicole Weid / on work already performed, required modifications are expected to cost up to $15,000 per well site. The highest priority modifications were completed in 2011 and
5C14-013 Electrical Arc Flash Hazard Modifications at Various Well Sites ICODE e(‘: eman $270,000 S0 See Below 2012. The next set of highest priority modifications {at 7 well sites) will be performed in 2013. The District has contracted with Affinity Engineering to provide
oug Cater engineering services for this project with a contract amount of $39,600. In addition, Rule 16 applications must be submitted to SMUD for 6 arc flash projects
proposed for completion in 2014. A deposit of $5,000 is required with each Rule 16 application,
$C14-013C1 Well #66, East_em / Woodside Church — Purchase New Doug Cater Incl. Above 48,543 $0 Project is completed as of 1/30/2014.
Metered Service Panel [COMPLETED]
§C14-013D1 Well #NS, Hillsdale - Purchase New Metered Service Panel Doug Cater Incl. Above $6,600 $0 Project is completed as of 1/30/2014.
[COMPLETED]
Continuation of project initiated in 2013 with Affinity Engineering. Affinity Engineering was hired to perform a hazard assessment of all of the District's electrical
panels to determine what modifications are necessary for panels rated as Category 3 or higher. Approximately 17 panels remain that will require some sort of
$C14-013E1 ARC Flash Design Services Nicole Weideman Incl. Above $24,045 445,080 m-odnlﬁcatiun_a_nd/or corrective action. _Based on work already performed, required modifications are expected to cost up to $15,000 per well site. The highest
priority modifications were completed in 2011 - 2013. The next set of highest priority modifications {at 14 well sites) will be performed in 2014. An amendment will
be prepared for the work at the Marconi Office which will occur over 2014 and 2015.
SC14-013G1 |  Well #13, Calderwood/ Marconi - Electrical [COMPLETED] John Valdes Incl. Above $1,124 $0 Prodigy Electric performed electrical work. Project is completed.
5C14-013H McClellan 1A & 18 [COMPLETED] Nicole Weideman Incl. Above $17,816 61,000 ARC FLASH ~ A new s_ervnce ped.estal was purchased to mitigate arc flash .hazards by adding lanother_level of protection upstream of the motor control center. An
encroachment permit was obtained through MBP for the work, and Prodigy completed the installation of the panel.
5C14-0131 Well #22, West Becerra [COMPLETED] Nicole Weideman Inel. Above 16,884 50 ARC FLASH A new ser\.nce ped_estal was purchased to mitigate arc flash hazards by adding another level of protection upstream of the motor controf center.
Prodigy completed the installation of the panel.
$C14-01311 Arc Flash Labeling Updates Nicole Weidemnan Indl. Above $0 0 ;gi:ites that have had corrective measures to date require updated arc flash hazard analysis and updated documentation and labeling. This will include 21 sites in
$C14-013) Well HN15, Cabana Well (COMPLETED) Nicole Weidernan Incl. Above 417,388 %0 ARC !’LASH A new ser\_m:e ped_estal was purchased to mitigate arc flash hazards by adding another level of protection upstream of the motor control center.
Prodigy completed the installation of the panel.
ARC FLASH ~ Control Pane! Modifications to mitigate arc flash hazards by adding another level of protection upstream of the motor control center. Plan is to do N29
5C14-013K Wells #N33, #N29, # N24, #N23A, ENO, HGO, #N22, #28 Nicole Weideman Ingl. Above $18,830 416,600 flrst t.o see how work go_es, then do- N23,_N24 and N33 a_s those are‘ all surT\mer runners. N22, N9, 28 and 60 will follow. Contract has been signed by Tesco and
District. Due to scheduling constraints with SMUD shutting down sites, this work is scheduled to be completed in January 2015.
ARC FLASH ~ New service pedestals were purchased to mitigate arc flash hazards by adding another level of protection upstream of the motor contro! center. A
5C14-013L Wells #24 and #26 Nicole Weideman Incl. Above $87,426 $0 contract with Prodigy was prepared for the installation of the panels prior to the end of the year, however due to design coordination with SMUD, this work will not
be completed until early 2015.
e . . ARC FLASH ~ Prodigy will be working with District Staff and Affinity Engineering in design and constructability coordination for arc flash work to be done at the
5C14-013M M Flash | t: Nicole Weid Incl. Abr 503 4,160
arconi Office ArcFlash Improvements \cole Weideman ove $ 54 Marconi Office. The construction phase of the work will occur in 2015. Affinity's costs are tracked under 5€14-013E1.
$C14-013N Walnut Office and Well 69 ArcFlash Improvements Nicole Weideman Incl. Above 7,399 $2,796 ARC FLASH ~ New b_reakers were purchased to mitigate arc flash hazards by adding another level of protection upstream of the motor control center. The work was
[COMPLETED] performed by Prodigy.
Subtotal $270,000 $209,554 $69,636 Total budget, spent to date and additional encumbered funds on 5C14-013 projects.
i b i mcc I PLC's/RTU's i i N i i PLC's/RTU"
SCADA Remote Terminal Units (RTU's) / Communication A well site to be upgraded with new panels and 's/RTU’s in CY2014 is Well #2A (El Prado/Park Estates). Well sites to be upgraded with new s/RTU's
5C14-010 See Below $100,000 See Below See Below

Improvements / MCC Pane! Replacement/Upgrades

only are No. #N6 (Palm), #N8 (Field), and #N14 (Orange Grove). These sites were selected from staff's control center study and analysis.
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The SCADA Master Plan was completed in early-2012 under a contract with Westin Engineering. Included in the SCADA Master Plan report are recommended short-
I . term and long-term SCADA impro and Some of the re ded short term difi were started in 2012/2013 but this work will
SCADA| d difi R ded John Vald: D
$C14-010A SCADA Il:llllaps'ter Plan an fon | john ::ateesr/ oue $400,000 $722 $0 extend into 2014. Itis anticipated that short term modifications will now be completed in 2014. Also for 2014, as recommended in the SCADA Master Plan, six {6)
well sites that do not currently have SCADA will be d with SCADA atan i cost of $50,000 per site.
Installati d Confi i £ SCADA Softw John Valdes / J Three new SCADA servers and updated SCADA software (Wonderware) was purchased in late-2013. A contract was entered into with Tesco Controls to configure
5C14-010B Sns allal ;gg,awanE::[;]gura fon of oftware on onn aAr:;z ames Incl. Above $36,599 $0 and install the new servers. The contract amount is $30,000. The new servers are now configured and in operation and this project is completed.
ervers
5C14-010C Integration of Security Building Alarms Into SCADA John Valdes / Dave Indl. Above $6,026 %0 Contract with Tesco to integrate new security building alarms into District's SCADA system for remote monitoring. Contract amount is $6,026. This work has now
[COMPLETED] Bruns ) ! been d
$C14-010D SCADA Servi t Well 314 Watt Elkhorn [COMPLETED} Doug Cat Incl. Above 67323 %0 Tesco performed services to configure and install new SCADA screens for Well 31A as well as PLC programming and update documentation for panel.
- ervices at Wel a orn o er B f
SC14-010F New MCC Panels for Wells #68, N8, N14 and N25 Nicole Weideman Inel. Above $752 $186,000 Panels ordered from Tesco for installation in 2015,
[COMPLETED] ) i
Several SCADA Remote Terminal Unit (RTU) panels were pre-purchased from Tesco Controls at the end of 2013. These panels will be installed in 2014 at various
$C14-010F SCADA RTU Panel Installation at Elevated Tank 769, 216, Nicole Weideman Incl. Above $62,179 88,683 well sites and other water system facilities. Prodigy has completed work at Capehart Tank and Elevated Tanks 216 and 769 as well as well sites 14, 37,40, 43, 45,
Capehart, and Wells 14, 37, 38, 39, 40, 43, 45, 46, and 76 ’ ’ ’ 46,and 76. The only remaining work at these sites is startup items, which will occur the first two weeks in January 2015. The work at Wells 38 and 39 are being
removed from the contract given that they are Chroms sites.
Per the SCADA Master Plan, a written management plan should be developed that applies the alarm purposes, priorities, and presentation defined in the SCADA
$C14-010G SCADA Alarm Management Plan Doug Cater Incl. Above 50 0 HM Standard. The alarm management plan would build upon the alarm presentation, call-out, and response procedures and develop processes to reduce nuisance
8 € : alarms. Estimated project cost of $45,000 per Master Plan. The Scope of work has been created and a meeting will be scheduled with Jeremy Pollett of Control
Point Engineering.
Subtotal $500,000 $113,601 $274,683 Total budget, spent to date and additional encumbered funds on SC14-010 projects.
Project to cover costs associated with needing to install new and repair/replace existing wellhead treatment or chemical feed systems on an as-needed basis. One
project planned for CY2014 is the installation of individual sample stations for each of the three River Walk/NETP wells (#72, 73 and 74) to allow grab samples to be
Wellhead Treatment / Chemical Feed System Rehab. / taken and tested individually for fluoride concentration. In addition, additional wells in the South Service Area (SSA) require fluoridation in order to provide
- 7! See Bel See Bel
SC14-011 Improvements See Below $275,000 e Below ¢ Below emergency dry year water supplies to the City of Sacramento. Three wells will be equipped with fluoridation in 2014 at an estimated cost of $75,000 per well: Well
#43 (Edison/Truax), #68R (Northrop/Dornajo), and #76 (Fulton/Fair Qaks).
Three wells will be equipped with fluoridation in 2014 at an estimated cost of $75,000 per well: Well #43 {Edison/Truax), #68R {Northrop/Dornajo), and #76
5C14-011A Fluoridation at Wells #43, 68,and 76 Nicole Weideman Incl. Above $0 $22,100 (Fulton/Fair Oaks). This work was completed by Prodigy, and the only remaining work at these sites is startup, which will occur the first two weeks in January 2015.
Fluoride Sample Stations at Wells 72, 73, and 74 The installation of individual sample stations for each of the three River Walk/NETP wells {#72, 73 and 74) to allow grab samples to be taken and tested individually
5C14-011B {COMPLETED] r Nicole Weideman Incl. Above $143 $11,200 for fluoride concentration. It was discovered that a sample station wasn't needed at Well 72 due to the ability to pull a sample at either end of the hydropneumatic
tank. The sample stations at 73 and 74 were instalied by Veerkamp.
§C14-011C Chlorinator Units for Wells 37, 40, 41, 43, 45, 47 Nicole Weideman Incl. Above 480,802 50 Chlorinator units (Accu-Tab) were purchased this year for installation in 2015. Units will be installed at Natural Gas engine sites as well as sites that have
e . ! generators.
5C14-011D Fluoride Equipment Installation Nicole Weldeman Incl. Above 549,380 s1 Fluoride scales were purchased for the purpose of monitoring the fluoride supply at each fluoridated well site. These scales were piloted at a few well sites to
aue i ! ensure their accuracy and dependability prior to this purchase, Scales to be installed in 2015.
Subtotal $275,000 $130,334 $33,301 Total budget, spent to date and additional encumbered funds on SC14-011 projects.
[Budget revised from $698,000 to $398,000 via budget transfer.] Recommended in 2009 Water System Master Plan capital needs analysis. An offer has been
5C14-012 Well Replacement see Below $398,000 See Below See Below made to purchase property for a well site at the Charles Peck School. Finds are budgeted in 2014 for land acquisition, environmental review {CEQA), drilling a test
P ’ hole, well design and drilling of the new production well at this site. In addition, costs are budgeted to acquire additional land for future replacement well sites
within the District.
Notice to Proceed was issued to Roadrunner Drilling on December 8, 2014. The contracted completion date is February 6, 2015. Roadrunner Drilling has begun
mobilization activities and construction of BMPs including the rock entrance to the site. Installation of the conductor casing is scheduled to begin on January 5,
C14-012A I i Incl. Abs 317,242 400,905 N . . )
s Rutland well Nicole Weideman ne ove $ $400, 2015. The contractor is confident that they will be able to complete the work by the contracted time of completion, The District's engineer, Wood Rodgers, should
finalize the construction drawings for the pump station contract in January.
5C14-0128 Freeway (#N23) Well Drilling - Retention [COMPLETED] John Valdes Incl. Above $8,179 0 A small amount of retention ($8,179) was still owed to the well drilling contractor (Zim Industries) from drilling the replacement well at the Freeway Well (#N23)
: ! site in 2012.
Subtotal $398,000 $325,421 $400,905 Total budget, spent to date and additional encumbered funds on $C14-012 projects.
$C14-040 Engine Generator Compliance John Valdes / Jim $30,000 S0 0 [Budget revised from $75,000 to $30,000 via budget transfer.] Funds are included for a major engine overhaul and/or engine generator replacement {anticipate

one engine overhaul in 2014).

DISTRIBUTION
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Budget has been reduced by amount ($800,000) used in 2013 to pre-purchase ductile iron pipe. This project assumes approximately 6 - 8 miles of mains to be
replaced per year using service contract approach combined with District purchase of materials. Some contracted design and construction work from 2013 is
- . ) . . : . . . North Mai
5C14-018 Distribution Main Replacements Dave Jones 11,200,000 61,191,213 0 anticipated to car.ryover into CY201'4 Projects planned for construcnon-ln CY 2014 include ?ompletlon o.f final paving for the Nort CountrY Club Esta-tes ain B
Replacement Project and construction of Phase 1 of the Arden Oaks Main Replacement Project {22,000 liner feet of replacement water mains). Also includes hiring
consultant{s} to design projects planned for construction in 2015/2016 and to assist with in-house design by providing surveying and mapping services.
This project will consist of the installation of approximately 6,500 feet of new water mains and approximately 150 new metered service connections. The project
. . . . area is outlined by El Camino Avenue, Howe Avenue, Bell Street, and Cottage Way. Construction is antici din 2015, d ding on budget availability. The
SC14-018A Waterline Repl. t Project Patrick Wilson Incl. Above 1,289 0 i ’ 4 ’
2015 Barcelona Waterline Replacement Proje atrick Wilsol L $ design work for this project was completed in-house and plans and specifications are 90% complete. In addition, KASL Engineers has completed a control survey to
support the design.
This project consists of approx. 42,000 feet of water mains in an area bounded by Watt Avenue on the west, Eastern Avenue on the east, Arden Way on the south,
i Project - ign (Ph: 1, .D. . ject i i i i i i
SC14-018A1 Arden Oaks M-aln Replacement Project - Design (Phase 1/2) Dave Jones Incl. Above 48,281,220 $74,104 and_DeI Paso Mal:wr W.D. to the r'mrth Tr.\e y.?roje_.-ct is completefi with the exc?ptlon of final _pavmg that will be completed by ‘the Clounty of Sacramento (per a
and Construction (Phase 1) [COMPLETED] Paving Partnership Agreement with the District} in 2015. A Notice of Completion has been filed at the County Clerk Recorder's Office.
The County has informed the District of an overlay project that will be done on Fulton Avenue and El Camino Avenue in 2015, which directly affect the District's next
. three main replacement projects, and thus the District will stub out mains prior to the overlay. M.A. Long Construction was the low bidder and has completed all
2014 Belcot Road, El Camino Avenue, and Fulton Avenue . " 4
5C14-0188 ROW el:]o ro:en;ents ' Patrick Wilson $2,700,000 $3,023,284 $2,983,376 working in Fulton Avenue, El Camino Avenue, Elvyra Road, La Mesa, and Loma Vista. On Belcot Road Performance Piping is installing the mainline and Rawles
-0 W Imp! Engineering is the service line contractor. Both are working closely to finish Belcot Road by the end of January 2015.
- ekl inal pavi - Pavh - -
$C14-01882 North Country Club Estates Main Repl. Project COMPLETED] Dave Jones \ndl. Above 3,342 $1,747 Th[s pr.me '|s comple-te e_:xcept for flna' pa-vm_g_v_vork to'be completed b_y the County of Sacramento in the summer of 2014 {per our Paving Partnership Agreement)
This will relieve the District of any paving liabilities, claims and responsibilities.
MRP - i j i | i il L i j i 8 i
SC14-018C North Country Club Estates MRP - G5 Valve Boxes Dave Jones Incl. Above $196,744 1,695 This project raises and lowers valve boxes in the streets prior to the County's paving project this summer. All valve boxes have been lowered and raised by
[COMPLETED] Veerkamp.
The project will be outlined by Fulton Avenue, El Camino Avenue, Bell Street and Cottage Way. KASL Engineers has performed a control survey. The design was
5C14-018C1 2015 Santa Anita Waterline Replacement Project Phase 2 Patrick Wilson Incl. Above $30,531 $35,948 completed in-house and is 100% complete and ready for construction next year. Meter sheets are being signed, pr d, and are appr ly 70%
SC14-018C2 3735 Stephen Way [COMPLETED] Dave Jones Incl. Above $3,725 $0 j:r:x::eng water service lines was found to be serving two adjoining properties. The line was severed to meet existing District standards. This project is
p 5
This project will replace a high leak prone portion of ODS mainline. The project area will consist of Fair Oaks Blvd., Estates Dr., Cortlandt Dr., Treehouse Ln.,
5C14-018D 2015 Fair Oaks Estates Mainline Replacement Patrick Wilson Incl. Above $18,063 $5,988 Columbia Dr., and Alton Ct. An aerial survey was prepared by Area West Engineers. The design has been ¢ in-h and is 100% {ete and ready for
construction next year.
This project consists of approx. 13,000 feet of replacement water mains. The project is completed with the exception of final paving that will be completed by the
5C14-018D1 Arden Oaks Main Repl. Project - Phase 2 Construction Dave Jones tncl. Above $23,827 $0 County of Sacramento {per a Paving Partnership Agreement with the District) in 2015. A Notice of Completion has been filed at the County Clerk Recorder's Office.
This is the final phase of the North Country Club Estates project. All new mainlines have been installed by the contractor {Veerkamp General Engineering). GM
5SC14-018E North Country Club Estates - Phase 4 Dave Jones Incl. Above $776,617 $587,384 Construction still has 40 in-tract lines to complete with an estimated completion date of January 30, 2015. Final paving will be d until weather conditions
. In conjunction with the paving partnership with the County of Sacramento, all recently installed valves were lowered 6-inches below grade in preparation for final
SC14-018F Arden Oaks - Lower and Raise Valve Boxes Dave Jones Incl. Above $32,340 $160 paving {which will be performed by the County). Once final paving is completed and accepted in 2015, the District's contractor (Veerkamp) will raise the valve
Subtotal $13,900,000 $13,582,195 $3,690,402 Total budget, spent to date and additional encumbered funds on 5C14-018 projects.
5C14-019 Dlstnb.unon I.V_Iam Imp_rovements / Extensions / Interties and See Below $1,200,000 see Below See Below (Budget re\flsed frorn 575_0_,(_100 to $1,200,000 vna_hudgfet transfer.] Includes van?us smalt main replaceme»nt projects to solve distribution system hydraulic issues
Resolving Utility Conflicts and relocating District facilities due to grade conflicts with County of Sacramento improvements {storm drains, etc.).
5C14-019A Miscellaneous Repair Issues Patrick Wilson Indl. Above $7,591 $137,985 On-.gomg repair of mls_cellaneous issues that a rise out from various conflicts with County improvement projects, District facilities, developer projects and during
main replacement projects.
5C14-0198 Miscellaneous Repairs at MCBP Patrick Wilson Incl. Above 30 %0 f)n-golng repair oll' miscellaneous issues that a rise out from various issues at McClellan Business Park with District facilities, developer projects and during County
improvement projects.
v . - n " P -
5C14-013C Fulton/Kia Main Abandonment [COMPLETED] Patrick Wilson Incl. Above $19,113 50 {\PPTOX-I 2:)0d of ODS water main had to be removed from service as the resuit of a new McDonald's restaurant and a new 12-inch main being constructed. This work
Is completed.
The project is complete. The project extended an 8" distribution main that feeds the Walmart Neighborhood Market. The 8" main was extend and tie into the 16"
SC14-019D 2700 Marconi Mainline Extension (COMPLETED] David Espinoza Incl. Above $64,420 $0 main on Marconi Ave. Dolver was the contractor. There will be a CCO for added paving that the County required on the job. Have emailed Dolver several times
insisting on receiving an invoice soon.
T o - P v . PR o
SC14-019E 2014 McClellan Meter Installations David Espinoza Incl. Above 121,950 $15,152 The. proJe:.:t is about 90/? complete. The proj.ect will install meters and to appr v 18 services/ at McClellan as well as abandon an existing
main and install a new fire hydrant. Dolver is the contractor.
SC14-019F1 Edison Avenue Main Replacement patrick Wilson Incl. Above 30 0 Malr_1 replacement project to install a;?proxlmately 1,180 linear feet of new water main in the right-of-way, 38 new metered water services and 4 fire hydrants.
[Project tabled due to budget constraints.}
4-019G 5049 Robert: MBP) Bldg. 263-C Bob A Incl. Ab 17,960 0 . . .
SC14-019 oberts Ave { ) Bldg 00 Ames ne ove $ $ 160" of 10" CIP main replacement with 10" DIP due to 6,000 sq. ft. of asphalt being replaced over it due to a prior 10" CIP water main failure on June 6, 2014,
: tri W P 0 : 5 :
$C14-019H 2014 Date Avenue Main Extension Patrick Wilson Indl. Above $71,220 $64,051 Allowing the District to abandon 670 LF of 6” MLS and use an existing 12" PVC. GM Construction has completed work on Date Avenue including all abandonments.

The District is waiting on final billing for the project.

.
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$C14-0191 Antelope Don Julio ARV Replacement (COMPLETED] Patrick Wilson Inch, Above 13,482 %0 Replace a damaged box for a 2" ARV for the 48" Conveyance Pipeline. Additionally, replace to the main a 2" ARV for a 12" PVC line in Antelope Road. GM has
completed all work including installation of new copper line from the 12" PVC line in Antelope Road.
5C14-019) 48" Valve Inspection Mariposa Avenue [COMPLETED] Patrick Wilson Indl. Above 45,962 1 The 48" butterfly valve at Mariposa Avenue and Antelope Road will not close properly. Doug Veerkamp has been tasked with inspecting the valve to determine if
something is blocking its closing, or if the valve itself need to be replaced.
5C14-019K Miscellaneous Pipeline Maintenance Patrick Wilson Incl. Above 651,293 $27,081 First task is to remove trees over the Conveyance Pipeline at Interstate 80 and Navion Drive. Second is to purchase CCARV's for the Conveyance Pipeline. Third task
is to purchase a 48" MOV for the Conveyance pipeline at Navion Drive and Interstate 80 as it has been found to leak.
After valve inspection was performed on 8/15/14 it was determined that the valve needed to be replaced. The valve, FCA, and necessary gaskets have arrived, and
$C14-019L Conveyance STA 39+20 Valve Replacement [COMPLETED] Patrick Wilson Incl. Above $95,473 $0 were installed by Veerkamp on 10/23/2014. The FCA that was ordered was not installed as the existing FCA was a restrained FCA, and thus was re-used with the
new valve.
Loehmann's Plaza has been an issue since Cal-Am gave the rights to the area to Arcade W.D. The Distribution Dept. has asked to create a looped system to minimize
the size of the shutdown (1 valve=48+ customers out of water). Area West Engineers have completed a survey of the area and design is approsimately 50%
5C14-019M Loehmann's Plaza Piping Upgrade Patrick Wilson Incl. Above 8,142 0 complete. Talks have been held with the Sacramento County Water Agency (SCWA) in order to improve the intertie, and to discuss taking over their fire hydrant
system within Loehmann's Plaza. SCWA staff agrees that it would be ideal to give SSWD the existing fire hydrant system, but has decided that they would prefer to
maintain a looped water system with Loehmann’s Plaza. The District has moved forward with designing around the existing SCWA system to loop the District's own
system.
In preparation of the Rutland Well an 8" ACP backyard water main needs to be abandoned to make room for the new well building. Veerkamp was the low bidder
SC14-015N 2014 McKinney Way Main Extension Patrick Wilson Incl. Above $121,583 $104,960 and completed the installation of 11 new metered front yard services, 2 new fire hydrants, and 500-LF of 12" DIP. The construction work is completed with the
exception of final paving and the District is waiting on final billing for the project.
5C14-190 2014 Heatherdale Main Extension Project Patrick Wilson Incl. Above $387,212 $72,544 Install approximately 1,485 linear feet of 8" DIP and 22 new metered water services, and 3 new fire hydrants. Rawles Engineering was the low bidder and is
approximately 90% complete with the construction work.
Subtotal $1,200,000 $985,401 $421,784 Total budget, spent to date and additional encumbered funds on $C14-019 projects.
5C14-020 McClellan Improvements N/A $0 $0 $0 Improvemnents required per agreement with McClellan AFB. {Combined into project -019 above.)
This project includes lowering and raising existing water valve boxes before and after pavement grinding and overlay by the County of Sacramento and/or the City
scla-.022 | Water Related Street Improvements {Lowering/Raising Valve See Below 150,000 See Below See Below of Citrus Heights. Typically, the County of Sacramento and City of Citrus Heights have 2 to 4 projects a year and the District’s cost projection is an annual average of
Boxes) . their project impacts. This project also includes work identified by the District's Preventative Maintenance (PM) crew including raising valve boxes, etc.
The County’s plans to rehabilitate storm drains on Watt Ave; the District was forced to relocate waterlines that were installed only 3 years prior. Water facilities in
eight locations had to be relocated in order to provide adequate clearance for the new storm drain. The District is in immediate need of moving these utilities as to
$C14-022A 2014 Watt Ave. Waterline Relocation [COMPLETED] Patrick Wilson Incl. Above $86,274 $0 be the first utility in and to force any other utilities to move around the District. All work was completed on January 24, 2014, under a contract with GM
Construction. However, financial closeout is pending. Additionally, the County has decided to place their Storm Drain Project on hold until fiscal year 2015. The
County js ing ownership of the existing temporary paving
The project consisted of abandoning 8, lowering 20 and raising 42 valve boxes. This project was initiated by the County's 2014 AC Overlay project. Contract
5C14-0228 Marconi Avenue Valve Raising [COMPLETED) David Espinoza Incl. Above $12,656 $36,375 prepared with Martin Brothers Construction for $45,905 on 6/24/14, Valve boxes were purchased for $2,449.44. This project is now completed.
Subtotal $150,000 $98,930 $36,375 Total budget, spent to date and additional encumbered funds on SC14-022 projects.
[Budget revised from $1,950,000 to $2,100,000 via budget transfer.] District is on schedule to comply with AB 2572 requirement to install meters in California by
2025. Specific meter retrofit schedule is in accordance with updated Water Meter Retrofit Plan adopted in September 2004 and last updated in September 2007. In
5C14-024 Meter Retrofit Program - District Funded David Espinoza $2,100,000 $1,960,358 $179,494 2014, an estimated 1,321 meters will be replaced as part of the retrofit program. Flowline Construction started work on February 25, 2014, Flowline is currently
wrapping up the 2014 project. They are approximately 98% complete with only 13 additional services still to be metered in late-December/early-January.
[Budget revised from $75,000 to $90,000 via budget transfer.] Budget is provided to install new water meters as requested by customers through the District's
SC14-024A Voluntary Meter Retrofit Program Matt Underwood $90,000 484,731 $14,600 voluntary meter program. Expenditures over the past five years have averaged approximately $125,000/year. Additional meters will be installed based on
customer requests. Customer requests to install new water meters have declined in CY2014. A large portion of this account ($26,375) was spent on one project,
installing six meters on an apartment I
$C14-0248 2013/14 CalFED Meter Retrofit Grant David Espinoza Incl. Above $5,115 $0 Project fees in the amount of $5,115.00 have been billed by RWA for project administration.
Subtotal $2,190,000 $2,050,204 $194,094 Total budget, spent to date and addItional encumbered funds on 5C14-024 projects.
Recommended in 2009 Water System Master Plan capital needs analysis. This is the initiation of a planned program to repair and/or replace water meters that
outlived their useful life (typically 15 years). In the Master Plan, an inventory of meters installed from pre-1990 through 2008 was used to project a meter
replacement schedule. SSWD staff will test the meters first to assess performance and to determine if they are still within AWWA accuracy standards. [n 2014, itis
SC14-042 Meter Replacement and Repair Matt Underwood $75,000 $74,695 $4,600 estimated that a total of approximately 185 existing water meters in sizes from 3/4 -inch to 2-inch will be replaced. The new water meters will be compatible with

the new fixed network meter reading system. A P.O. has been issued to outsource replacing {88) 1.5" and 2" meters that have outlived their useful life. Project has
been issued to contractor. An order has been placed for {29) 1.5" and {59) 2" meters and the meters have been delivered. The contractor will schedule to begin this
project soon. This project will be complete before the end of CY2014.
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B revised fi 350, 4 i .] Consists of repair of major main breaks that i I t of infrastructure.
$C14-027 Distribution System Major Repairs see Below $450,000 s0 $0 [Budget revised from $350,000 to $450,000 via budget transfer.] Consists of repai j i require replacemen rastructure.
SC14-027A MBP Bldg. 251, WO #127442 [COMPLETED] Bob Ames Incl. Above 13,571 0 This was a failure or| a 8" ACP Cf:up!ing g'asket whicr.| has o.clefrred numero.us times on this section of water main within MBP. The work was complete on January
27, 2014, by removing and section in a piece of DI pipe, utilizing flex couplings.
5C14-0278 4640 Orange Grove Ave., WO #127263 [COMPLETED] Bob Ames Incl. Above 46,813 50 Staff identifi.ed .that both curb stops at this property were non operable, therefore they needed to be replaced. This scope of work entails bringing these services up
to current District Standards. Completed on February 17, 2014.
sc14-027¢ Bob-Ames InckAbove $5975 $6 i b deleted-due-to-reall Fth
4345-Pasadena—AO-H#126560- - G
$C14-027D 2950 Northrop Ave., WO #122691 [COMPLETED] Bob Ames Incl. Above $24,840 50 This was an expense for repairing the roadway after a service lateral relocation. This repair required 27,000 sq. ft. of Type Il slurry.
5C14-027E 2971 Calderwood Hydrant [COMPLETED] Bob Ames Incl. Above $8,000 S0 This project removed and replaced an existing fire hydrant and reconfigured two existing water services. This project is completed.
$C14-027F 3840 Madison Ave., WO #129918 (COMPLETED] Bob Ames Incl. Above $5,046 50 Staff identified an isolation valve that was non-operable and in need of replacement in the road way. This work was completed on March 11, 2014,
Emergency repair initiated by Dolver Company which resulted in the need to replace a 10 X 8 "T" and 8" fire service isolation valve. The initial failure was a coupling
gasket on an ACP coupling that is approximately 2' from this T. In order to mitigate this repair properly these appurtenances need to be replaced in order to tie back
$C14-027G 3230 Peaceke: Bldg. #209, WO #129719 [COMPLETED: Bob A Incl. Above 14,501 0
eacekeeper Bldg f 1 o fAmes $ $ into the existing 10" ACP water main. A PO has been issued and is now being coordinated between MBP, Contractor and SSWD.
Staff located a leaking 2" CARV that is leaking up out of the valve box. District contractor to expose and identify materials required to perform this work. Work will
be schedule upon issuance of PO. This work is still in the preliminary stage. Staff has identified numerous issues with the existing CARV's not being up to aperational
5C14-027H 7106 Antelope Road, WO #129810 [COMPLETED] Bob Ames Incl. Above $10,920 $0 standards and is working towards coordinating night work for the mitigating of these issues. No date has been slated for repair of the original scope of work. Staff
is currently working on obtaining a Cal Trans Encroachment Permit due to placement of TTC signs on exit ramps of 1-80. Completed, backfilled and paved.
— IR " - h " " IOt Thi - -
Dudley Blvd. and Peacekeeper Way, WOH 130296 This |_s .the.: contlntljatmn o_f work assncllat(.ed with the Ieak.at Dudley and Peaceke_eper that Dolver Cornpanv repalred. és an Emergency Cal Out_ This valve is required
5C14-0271 {COMPLETED] Bob Ames Incl. Above $25,560 $0 to minimize the size and impact on District customers (night work). The mapping on the Base was inaccurate, additional work was necessary in order to complete
this work.
i ili i . Thi i ing. rt of th i j N i
5C14-0271 4111 & 4105 Walnut Ave, WOH 57555/57554 [COMPLETED] Bob Ames Incl. Above $7,600 30 2 street cr_osslng lat_era.ls are failing and in need of_repla'cement Th|? requxr.es borlrjg These were part of the meter retrofit project yet were not completed. Service
laterals will be to District Standards and meters will be installed during project. This was completed on 5/21.
Staff identified a Wharf FH that was non-operational/repairable. Staff assessed viability of installing a steamer and decided that the location would have to change
5C14-027K 4435 Mulford, WO #131921 [COMPLETED] Bob Ames Incl. Above $7,475 $0 approximately 30" to the south so that the supply main would be 6" in lieu of 4". The EA has been generated and waiting for issuance of PO and scheduling.
- m - - - " - -
$C14-027L Winona & Watt Avenue, WOH 131939 [COMPLETED)] Bob Ames Incl. Above $114,915 50 Largle water main break ctn 12" €-900 at the intersection. Required extensive main, and roadway replacements. Work was completed as an emergency using the
services of GM Construction.
Buring the preparation for repair of a leaking 2" ARV isolation valve staff had to clean and confirm operation of each ARV. During such inspection a 2" isolation valve
: Antelope Rd. & Garden Gate Drive, WO# 133082 broke. This replacement will be included during the repair of the original 2" replacement. Staff is still coordinating with other purveyors this shutdown and repair.
SC14-027M [COMPLETED] Bob Ames Incl. Above $11617 $0 Working on ob a Cal Trans Encr: Permit. Completed, backfilled and paved.
S5C14 - 027N MBP B269 WO# 133046 [COMPLETED] Bob Ames Incl. Above $12,328 $0 Section of 10" cast iron pipe failed and required an emergency afterhours repair by Dolver. Work completed on 6/23/2014.

i " i 3 | 5 iti I i it i .
$C14-0270 MBP B269 WO #133046 [COMPLETED] Bob Ames Incl. Above 465,396 0 Repaving of damaged asphalt due to a 10" CIP failure on June 6, 2014. MBP Bldg #269 alley way. Additionally approximately 160 of water main was replaced.
SC14-027P 412 Dudley Blvd., WO# 134447 [COMPLETED] Bob Ames Incl. Above $14,814 0 Leak on a 10" cast iron water main at the subject address. 10/29/2014
5C14-027Q. 4635 Antelope Road WOH# 134127 [COMPLETED] Bob Ames Incl. Above $50,318 0 Emergency water main repair on a 12" €900 PVC pipe. Fortunately it did not cause much asphalt damage. This work includes asphalt restoration.

SC14-027R 5777 Madison Ave., WO# 134582 [COMPLETED] Bob Ames Incl. Above $2,640 0 New main line valve was installed to minimize shutdown to allow existing poly service lines to be replaced. Completed on 9/3/2014
MBP to destroy Well #13. Staff identified that the discharge piping is still connected to SSDW's distribution system and isolated at the present time by closed valves.
P , . wro N L . PP L - . . )
5C14-0275 Well #13 MBP. WO# 137036 [COMPLETED] Bob Ames Incl. Above $13,061 50 This tie-in \fwll be c!lsconr]ected by ren:mvmg a T and straight piping. D_unng the abandonrr_wnt, staff identified poor p|p|ng- _assocnated with th'e existing main and
could not tie back into without replacing approximately 20' of water main. Contractor provided a change order for the additional work. Work is complete,
5C14-027T 4980 Watt Ave., WO# 137606 [COMPLETED] Bob Ames Incl. Above $18,786 50 Magpie Creek Canal was impacted by a 12" C-900 water main failure. The canal has a 5' x 20' horizontal void. DWR has provided reconstruction methods to he
employed. GM leted the repair of the canal.... Water main design still needs to be configured and reissued to contractor. This part of the project is ¢ |
Staff identified a 14" t in that had a leak. Staff initi i 1d not locate a piece of good pipe in order t lish thi ir in whole.
SC14-027U 5921 Hillsdale, WO# 138907 [COMPLETED] Bob Ames Incl. Above $7.121 s0 aff identified a ML.S water main tha ! ad a leak Staff initiated repair an_d coul r_10 oca p good pipe in order to accomp |sl Vs repair in whole A
contractor was brought in and exposed 18' and still could not locate a good piece of pipe. The decision was made to make temporary repairs instailing
approximately 16' of 14" DIP with 501 flex couplings. Engineering and Distribution will discuss more long term repair measures to be impl d
Subtotal $450,000 $441,297 $0 Total budget, spent to date and additional encumbered funds on 5C14-027 projects.
Consists of the replacement of old large (> 3"} water meters that have outlived their useful life. Assumes an average of 5 large meters will be replaced each year.
5C14-038 Large Water Meter (> 3") Replacement Program Matt Underwood 140,000 $76,944 $8,502 Meter installations will also be upgraded to allow for testing and ease of maintenance. for 2014, an additional $50,000 has been included in the budget for the

installation of meter by passes. This is an ongoing project and work is scheduled according to findings related to the Meter PM Program.
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[Budget revised from $100,000 to $150,000 via budget transfer.] The 2009 Water System Master Plan identified some areas with insufficient fire flow. This
$C14-039  |Fire Hydrant Replacement / Rehabilitation / Additions See Below $150,000 See Below See Below project will bring these areas into compliance with minimum District and fire district standards, especially in those areas where main replacement projects are not
scheduled for several vears.
This fire hydrant and isolation valve were non-operable nor repairable, therefore they were scheduled for replacement. Staff identified that a MLV was slipped
5C14-039A 5001 Whitney - Hydrant, WO #125850 [COMPLETED] Bob Ames Incl. Above $272 S0 directly to the tee which is part of the scope of work to be completed during the replacement. Therefore, a main line valve (MLV) was included in this project. This
work was completed on January 9, 2014.
is fi drant leaki d i ir. i ifi i i i 3 i i i I
$C14-0398 2200 Eastern - Hydrant, WO #127031 [COMPLETED] Bob Ames Incl. Above 45,215 0 This fire hydrant was leaking and in need of repair. Sta_ff |dent|f|ed that the hydrant did not have an isolation valve. Therefore, the fire hydrant and isolation valve
were scheduled for replacement/upgrade to steamer/installation on January 16, 2014.
$C14-039C 434 Exter St. - Hydrant, WO #127479 [COMPLETED] Bob Ames Incl. Above 35,800 %0 This fire hydrant has been deemed non-operable nor repairable and is scheduled for replacement by a District contractor. Complete on February 12, 2014.
5$C14-039D 601 Munroe St. - Hydrant, WO #128072 [COMPLETED] Bob Ames Incl. Above $13,623 50 Thls_f'lre hydrant has been deemed non-f)perable nor repairable and !s s_cheduled for replacement by a District contractor. Change Order was required due to
additional appurtenances needed to be installed. Completed, and paid in February 27, 2014.
SC14-039E 4145 Pasadena, WO #126960 [COMPLETED] Bob Ames Incl. Above 45,250 50 ;glls“hre hydrant has been deemed non-operable nor repairable and is scheduled for replacement by a District contractor, Fire hydrant was replaced on January 2,
$C14-039F 4700 Marconi Avenue, WO #129616 [COMPLETED] Bob Ames Incl. Above $5,100 %0 Fire hydrant was hit by a vehicle and damaged beyond repair. Scheduled for replacement by District contractor. Completed, paid on February 27, 2014.
Staff identified a non-operable FH and isolation valve that was below grade. Additionally improvements have been made to the property frontage which places the
$C14-039G 4609 Auburn Blvd. [COMPLETED] Bob Ames Incl. Above 7,285 %0 FH |'ns|de a ret'al_mng wall an.d brick Patlol. Therefcrre durmg the replacement, the FH will be relocated -m(?re appro;-matelytowards the sidewalk out of the brick
patio and retaining wall. This work is being coordinated with the contractor and property owner at this time. Physical work was completed on March 26, 2014.
5C14-039H 4203 Industry Drive, WO #130059 [COMPLETED] Bob Ames Incl. Above $5,677 0 Staff identified a nf)n-oper'able FH and an isolation valve that could not be located. It is presumed at this time that the isolation valve doesn't exist, hence the fire
hydrant complete installation. FH replacement completed on 4/11/2014.
P — dditional o ctalled durt n Py f - ™y - e
5C14-0398 1829 Mercury Way WO #124159 [COMPLETED] Bob Ames Incl. Above 46,900 s0 FH is broken and non. Tepalrable. A_ MLV.to be during FH 1t due to minimal MLV in area. This additional valve will assist in minimizing
number of customers impacted during future maintenance. Completed 5/25/2014
§C14-039) 3512 Ronk Way, WO #131518 [COMPLETED} Bob Ames Incl. Above 45,600 0 FH isolation valve deterrr\lne to be inoperable alnfi in neefi f)f replacement. This is 2 wharf hydrant and will be brought up to District specs. during the isolation
valve replacement. Physical work completed, waiting on billing from GM.
- o : » - m N — - -
$C14-039K Santa Paula Ct. & Marconi Avenue WO#133244 Bob Ames Incl. Above 46,627 $0 Staff identified a FH that is non-operable nor repairable as well as a 6" MLV in close proximity. Therefore, these are being scheduled for replacement. Physical work
[COMPLETED]) completed.
5C14-039L 5111 Tonya Way, WO# 133423 [COMPLETED] Bob Ames Incl. Above $6,555 $0 Staff identified a FH that is non-operable nor repairable and in need of replacement.
5C14-035M 6001 Helva Lane WO# 133614 [COMPLETED] Bob Ames Incl. Above $6,996 $0 Staff identified a FH that is non-operable nor repairable and in need of replacement.
PR - » N " povs - - o
2121 Edison Ave. WO# 135591 [COMPLETED] 45,860 0 Staff identified a FH that is non-operable nor repairable and in need of replacement. Waiting on fence work to be completed. This project is 100% complete.
SC14-039N Bob Ames incl. Above
SC14-0380 5842 Palm Avenue WO# 135920 [COMPLETED] Bob Ames Incl. Above $3,940 $0 Staff identified a FH that is non-operable nor repairable and in need of replacement, this is a bury replacement only. Completed on 9/10/2014.
SC14-039P 5017 Harrison Street WO# 135760 [COMPLETED] Bob Ames Incl. Above $3,900 $0 Staff identified a FH that is non-operable nor repairable and in need of replacement, this is a bury replacement only. Completed on 9/22/2014
SC14-0380, |5421 Winding Way WO# 136016 [COMPLETED] Bob Ames Incl. Above 43,016 $0 Fire hydrant was hit by a vehicle and damaged beyond repair. Additionally, 2 services will probably need to be replaced. Scope of Work changed to just include the
bury of the FH. Completed on 9/25/2014
SC14-039R  |5777 Madison Ave. WO# 134582 [COMPLETED] Bob Ames Incl. Above $2,640 s0 Installatlon. of a new 6' valve_ out of the roadway of Madison and Hackberry in order to have a better ability to shutdown in an emergency situation as well as raised
3 irons during the same traffic control plan. Completed on 9/3/2014.
§C14-0395 2136 Surrey Road. WO# 136560 [COMPLETED] Bob Ames Incl. Above 65,800 0 PM staff identified a FH isolation valve that was non-operational nor repairable on a wharf FH. This entire FH assembly will be upgraded to a steamer as part of the
Scope of Work. Work completed on 12/2/2014.
§C14-039T 2105 Surrey Rd. WO# 136872 [COMPLETED] Bob Ames Incl. Above 411,014 0 Flre_h_ydrantwnh an |.noperable |so|at!on valve_. \{alve toa wl:|arf hlvdrant that needs to be replaced. Scope of work will be to upgrade the hydrant to a steamer.
Additional work required due to location of existing tee and isolation valve. Completed on 11/25/2014
Subtotal $150,000 $117,979 $0 Total budget, spent to date and additional encumbered funds on 5C14-039 projects.
STORAGE & DISTRIBUTION
[Budget revised from $150,000 to $50,000 via budget transfer.] Transmission mains, storage and hydropneumatic tanks, and corrosion control facilities are on a
Corrosion Control and Reservoir and Tank Painting/Coating, schedul.ed.malntenanc.e program for inspection, testing, and recoating as necessary. For 2014, planned work includes ground storage tank inspectic‘ms, cleaning a-nd
$C14-034 Upgrades and lmprovements See Below $50,000 See Below See Below spot painting and repairs at the Antelope and Watt/Elkhorn Reservoirs and painting at miscellaneous well sites, including coating of hydropneumatic tanks. Coating
work will be performed as necessary based on inspection results. Also included are structural engineering inspections and analysis of the District’s three elevated
water tanks.
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This project will be the overall study and feasibility of implementing corrosion control across the District with the main focus on Transmission Pipelines. The first
project will be for the Conveyance Pipeline from C-Bar-C Park to Walerga Road. The pipeline has had continuity testing and is proven to be an excellent candidate
for Cathodic Protection. The District has selected 5 rectifier locations and JDH Corrosion is moving forward with a CP design and is approximately 90% complete.
JDH and the District are moving forward with the design of the CP system for the Conveyance Pipeline, and are working with property owners to acquire power
easements from SMUD facilities to District facilities. JDH is also contacting Sacramento County to get well drilling permits for the work. Additionally, design has
started for 36" Walerga Pipeline and three rectifier locations have been selected. The test stations for the Walerga are not easily accessible and will be moved to
SC14-034A Corrosion Control - CMLC Water Mains Patrick Wilson Incl. Above $17,550 $6,942 the bike lanes where possible as part of this project. The District has also reviewed the Antelope North Road T-Main and verified that it is electrically continuous.
Rectifier locations have not been selected yet as there are some issues with obtaining power on Antelope North Road. JDH Corrosion will be working with SMUD to
determine rectifier locations. The District has decided to review the Mission T-Main to verify if it is electrically continuous. Continuity testing has been completed
on Mission Pipeline and confirmed that it is a potential candidate for cathodic protection. The District is has also examined the Bell Street T-Main and completed
continuity testing. Additionally, Bell Street is another candidate for cathodic protection. Once JDH Corrosion has completed the design and acquired all the permits
for the Conveyance Pipeline and Walerga Road; they will begin design on Antelope North Road, Mission, and Bell Street T-Mains.
5C14-0348 Inspectmn/CIea'mng of Elevated Tanks 219 and 769 and Doug Cater Incl. Above $10,350 50 AquaTech inspected the Ele_vated tanks 216 an_d 769_fc_)r rc_nutme corro_snon inspection. Wh‘|Ie they were there for inspection, the tanks were cleaned. They also
Hydropneumatic Tank at Wel! 64 [COMPLETED} cleaned the hydropneumnatic tank at Well #64 in anticipation for putting the well back online.
- — — — .. ks 216, 7 - " - - -
5C14-034C Hydraulic Improvements at Elevated Tanks 216, 769, and Nicole Weideman Incl. Above 59,686 $28,452 Affln_lty Englneer!ng is designing hydre.lullc lmpr.ove.ments forthe. Elevated Tanks 21 3 69, and Capeharttt‘) make them in compliance with DDW inspection
Capehart reguirements. Kirby Pumps and Prodigy Electric will be performing the work. Work is scheduled to start in January 2015.
ir i i d needs to b I A i i i
5C14-034D Antelope Reservoir Flow Meter Replacement Nicole Weideman Incl. Above s0 50 The flow m_eter at the Antelope Rese_rvolr is not working prf)perl\_/ an nefa s to be replaced. Due to backorder constraints and lead time, the flow meter will be
urchased in early 2015 and the design work and construction will occur in 2015,
Subtotal $50,000 $37,586 $35,394 Total budget, spent to date and additional encumbered funds on 5C14-034 projects.
SPECIAL PROJECTS
: - y Tod - " - — - - "
$C14-035 Professional/ Special Services See Below $150,000 See Below See Below [Budget_ revised _from $200,_000 to $150,000 via budget transfer.] includes potential professional services for CEQA Work, Preliminary Design, Special Studies,
Hydraulic Modeling, Surveying, etc.
5C14-035A Easement Valuation Services [COMPLETED] John Valdes Incl. Above $1,795 $705 To meet GASB 51 requirements, Overl_and,_ Pacific & Cutler was hired to place a value on easements obtained by the District in 2013. The total not to exceed
contract amount was $2,500. The project is completed.
A contract in the amount of $43,021 has been entered into with Brown and Caldwell {B&C) for hydraulic modeling engineering services. This work includes updating
5C14-0358 Hydraulic Modeling Engineering Services John Valdes Incl. Above $36,890 $4,133 the District's hydr'au.llc model, preparing mm?el adm|r.\|strat|on criteria, an-d providing tramlng._The tra|.nmg work has been completed. B&C has also prepared a
Tech. Memo providing the results of hydraulic modeling related to a possible water transfer with the City of Sacramento.
- - " - — n ] I? - P— -
$C14-035C Drought Related Engineering Services [COMPLETED] John Valdes Inl. Above $7,789 50 Domenichelli8 Associates {D&A) Provided engineering assstar.\ce related to the dr_cught ar\d thfe need for electrical power at the Antelope PRV Station site to install
temporary pumps to pump water upstream to SIWD. SIWD will pay all costs associated with this work.
— - " m A T - - — - " -
§C14-035D 4285 Alton Court Surveying [COMPLETED} Dave Jones Incl. Above 50 $1,250 Determining Io.catlon of e-)ustmg facilities an-d \_Nater |l:1e on Alton Court. It was determined that the pipeline was under an existing garage structure. Waterline will
be abandoned in 2015 Fair Oaks Estates Mainline Project.
5C14-035D2 T&C South Main Replacement Easement Dave Jones Incl, Above $2,530 $0 The District is trying an obtain an easement from a family trust to install a new water main. This project is underway.
The District has contracted with Domenichelli & Assoc. {D&A) for pre-design of the Antelope Pump Back project. The contract amount through pre-design is
$C14-035E1 Pre-Design of Antelope Pump Back Project [COMPLETED) John Valdes Incl. Above so $0 $31,996. The pre-design work is completed and a final report has been submitted. Final design work is included under Project # SC14-043 (below).
$C14-035F Well Site Investigation - Surveying Services Nicole Weideman incl. Above $3,051 $989 Investigation of existing District property as well as potential new properties, including easements, title deeds, etc.
Based on a CDPH inspection, three of the District's elevated water storage tanks have operational issues and common inlet/outlet designs that may pose water age
: problems. According to CDPH, "All new reservoirs must have a separate inlet and outlet. Since these are existing tanks, SSWD should submit an operational plan
. John Valdes/Nicole 3 . N I . .
$C14-035G Elevated Water Tank Analysis Weideman Incl. Above $17,466 $36,419 that shows how the water in the tanks will be routinely cycled to minimize water stagnation.” New booster pumps are proposed to allow the water in the tanks to
be cycled infout on a daily basis. Affinity Engineering has completed design for the three tanks and construction will take place in January 2015.
SC14-035H Auburn Corp. Yard Property Line Adjustment Dave Jones Incl. Above $14,204 $19,386 A task order has been approved with Area West Engineering in the amount of $38,000.
SSWD has contracted with Tully & Young to study the possibilities of the uses of the existing remediated water produced by the Air Force at McClellan Business Park.
Tully & Young is the lead firm with Kennedy-Jenks assisting in the work. Consultant fee is $40,000.00. Work completed to date includes, but not limited to,
$C14-035H2 McClellan Remediated Water Evaluation [COMPLETED] John Valdes Indl. Above $1,948 3,053 meetings with District staff, Air Force, McCIeIIan_Park, nelghborlmg agencies and potential users downstream of the Park. The draft report was submitted in I_ate
March. Di ions foll d and ri dations were provided by staff to Tully & Young to complete the report. Tully & Young attended the F&O Committee
Meeting in August where they presented recommendations to the Committee. The report is now finalized and this project is completed.
David The District has hired Coleman Engineering to review the District's Regulations Governing Water Service and Improvement Standards and Technical Specifications.
5C14-035) Review of District Regulations and Improvement Standards Espinoza/Patrick Indl. Above 0 $25,000 The goal is to have an |nd_ependent consunltant _takt_a afresh look at the District's .regulatlons and standards and to mal_<e sure they align VYIth others in the water
Wilson industry. The contract with Coleman Engineering is dated November 19, 2014, in the amount of $25,000. The work is underway and will be completed by February
2015,
$C14-035K Prepara-non of PTDP- 84 Drought Granf Application for John Valdes Incl. Above $5,000 50 The District agreed to pay RWA to prepare and submit a Regional Prop. 84 drought grant application. The District's cost share for the Enterprise Intertie
Enterprise Intertie Improvements Project Improvements project is $5,000.
Subtotal $150,000 $90,673 $90,935 Total budget, spent to date and additional encumbered funds on $C14-035 projects.




Last Updated: December 30, 2014

Sacramento Suburban Water District
Calendar Year (CY) 2014
Capital Improvement Program Budget

Approved and/or | CY14 Spent To Date Remaining
Project Name Amended 2014 ) Encumbered Funds
Project No. Responsible Staff Budget {Thru 12‘29( 14) {$) Status ‘ Comments
5C14-044 Capital Improvements to CTP {Per Contract Agreement with 47,000 %0 30 District's cost share {owed to San Juan Water District) for Cooperative Transmission Pipeline (CTP} Corrosion Testing for 2014.
SIWD) !
CONJUNCTIVE USE
[Budget revised from $90,000 to $0 via budget transfer.] The District owns and operates six wells that were designed to be used for Aquifer Storage and Recovery
P itting for Operation of Aquifer Storage and Recovery (ASR) {ASR). Permits to operate these wells for ASR must be obtained from the State Water Resources Control Board (SWRCB) and/or Central Valley Regional Water
§C14-041 V:erilns e P q 6 v John Valdes $0 $0 50 Quality Contro! Board (CVRWQCB). Budgeted funds include the estimated cost for validating and running a groundwater model to support environmental review,
scoping for environmental review, and preparation of an Initial Study/Mitigated Negative Declaration.
Notice to Proceed for construction was issued to W.M. Lyles on December 10, 2014. A pre-construction meeting with W.M. Lyles was held on December 15, 2014,
Because this project is partially grant funded, the District’s labor compliance consultant, DCM Group, also attended this meeting. W.M. Lyles is putting together
§C14.083 Antelope Purnp Back Project John Valldes/ Nicole $100,000 $24,334 4875 f|r‘\a|-cosF estimates for possible Value Engineering m(-easures that were proposed to realize ;.Jctenttal cost savings. Thes_e items include, but are not Ilmlte_d to,
Weideman eliminating the permanent standby generator, changing two flow meters from mag meters in large concrete vaults to direct bury mag meters, and changing
manufacturers for the two variable frequency drives {VFD) for the larger pump back pumps. The current schedule shows that the pump station will be substantially
d and operational by August 5, 2015.
Totals $19,092,729 $5,591,537

$20,955,000
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Agenda Item: 11

Date: December 29, 2014
Subject: Award of Construction Contract for 2015 Meter Retrofit Project

Staff Contact:  David Espinoza, Associate Engineer

The 2015 Meter Retrofit Project will retrofit approximately 981 services with approximately
1,227 meters. Exhibit 1 shows the areas to be retrofitted with water meters in 2015. The seven
areas are located in the North and South Service Areas within three voting divisions. Areas 13B,
13C and 16B are in Division 3, areas 25B and 31D are in Division 4, and areas 67B and 81are in
Division 5 of the District’s voting divisions.

Under the 2015 project, the District will not be performing retrofits on any backyard water
services. However, unlike the 2014 Project, the 2015 Project will be partially funded by a
United States Bureau of Reclamation (USBR) Cal Fed meter acceleration grant in the amount of
$188,000.

The scope of work requires excavation of the existing District shut off valve, removal and
replacement of the shut off valve with a meter setter and meter, setting of a new meter box,
flushing the water service, reconnection to the existing customer side service line and
replacement of landscaping or hardscape as required. The District will furnish the contractor a
water meter, meter box with lid, meter setter and miscellaneous parts such as anodes and meter
adaptors. The Contractor will provide labor, equipment, miscellaneous materials including
restoration of existing landscape and hardscape as necessary to complete each retrofit. The
location of each existing water service will be initially located and marked by District personnel
based on District records. Additional hourly costs are included to provide for unforeseen events
such as additional locating services, concrete replacement greater than the limits in the bid,
relocation cost for existing services due to hardscape or other utility conflicts affecting the
placement of the water meter and placement of new in-tract (customer side service line)
associated with water service replacements.

In December, District staff provided bid packages to five contractors. Four of the five
contractors responded, providing sealed bid proposals for the 2015 Meter Retrofit Project. The
proposals range from $1,418,275 to $1,979,700. The apparent low bid is from Flowline
Contractors, Inc. (See Exhibit 2). Flowline was the District’s meter retrofit contractor in 2014.
The proposals included labor, equipment and miscellancous materials to excavate and retrofit
existing water services with new meters in 2015. Staff’s estimate of probable construction cost
was $1,287,000. Two likely reasons that the low bid is above the engineer’s estimate are the
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Award of Construction Contract for 2015 Meter Retrofit Project
December 29, 2014
Page 2 of 2

grant funding, and the required extra accounting and labor compliance paperwork required by the
contractor, and the tighter schedule (the work must be completed by September 30, 2015, in
accordance with the grant conditions). Note that the cost for the meter, meter setter, meter box,
meter adaptors and anodes were not included in the bid proposals as the District furnishes these
items.

Staff has reviewed the bid results and awarded this project to Flowline Contractors, Inc. As
stated above, Flowline Contractors has already successfully completed meter retrofits for the
District. In addition, they have performed meter retrofits for other water purveyors including the
City of Sacramento and Carmichael Water District. Flowline Contractors is knowledgeable of
the District’s specifications and requirements and has a track record of efficiently providing a
good work product. Staff is pleased with the quality of their work on past projects.

As part of the contract documents the Contractor will be required to provide notification by
personal contact, door hangers or both to each homeowner prior to work at each home. District
staff will also notify each homeowner by mail two weeks in advance of the pending work within
their work area. The Contractor’s notification will be performed at least 48 hours in advance of
any work.

This project is budgeted under the 2015 Capital Improvement Program, Projects #SC14-024A —
Meter Retrofit Program and #SC14-024B — Meter Retrofit Program USBR Cal Fed Grant
Funded. The District’s total approved CIP budget for this project is $1,613,000.



Area 16B

104 services
to be metered.

_____

Area 67B
76 services

to be metered.

Area 13B
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to be metered.

Area 13C
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to be metered.
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288 services
to be metered.

Area 31D
33 services
to be metered.

Area 81
29 services
to be metered.
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Exhibit 2

Bid Opening - 2015 Meter Retrofit Project
December 11, 2014 @ 2:00 PM

Contractor Proposal Addendum Bid Bond
Acknowledgement

Flowline Contractors | $1,418,275.00 Yes Yes
GM Construction $1,605,449.00 Yes Yes
Lund Construction $1,979,700.00 Yes Yes
Performance Piping No Bid | N/A N/A
Rawles Engineering $1,768,500.00 Yes Yes
Engineers Opinion of Most $1,287,000.00
Probable Cost
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Agenda Item: 12

Date: December 29, 2014
Subject: Proposition 84 Drought Grant for Enterprise Intertie Improvements

Staff Contact: John E. Valdes, Engineering Manager

In July 2014, the Regional Water Authority (RWA) applied for $9,765,000 in grant funding from
a Proposition 84 Drought Grant Implementation Program as administered by the Department of
Water Resources (DWR). The District had two projects included in the grant application: the
Antelope Pump Back Booster Pump Station Project (a joint project with San Juan Water District)
and the Enterprise Intertie Improvements.

In November 2014, DWR released their funding recommendations and RWA was recommended
for full funding. As part of this grant, the District will receive $710,625 in additional grant
funding for the Antelope Pump Back Booster Pump Station Project and $118,125 in grant
funding for the Enterprise Intertie Improvements.

At the December 2014 Board Meeting, the Board asked for additional information on the
Enterprise Intertie Improvements including what portion of the total project cost will be paid by
the District versus the amount that is being grant funded.

An existing intertie (service connection) already exists between the District and the City of
Sacramento (City) at the District’s Enterprise Reservoir site. However, this intertie was designed
only for SSWD to take delivery of treated surface water from the City. The intertie was never
intended to allow the District to supply the City with water. However, by reversing an existing
check valve, and manually modulating the flow via a 24” butterfly valve, District staff
discovered it was possible to deliver water to the City at this existing intertie. Actual flow tests
and a hydraulic modeling analysis have been performed to confirm this. From the flow tests, it
was determined that a peak instantaneous supply of 20.0 million gallons per day (mgd) or 13,900
gallons per minute (gpm) can be delivered to the City at this intertie. Likewise, over a 90-day
summer period, modeling has shown that an estimated 5,850 acre-feet (AF) of water could be
delivered to the City through the intertie. Note also that the District has already delivered
emergency water supplies to the City at this location in both 2013 and 2014.

Although water can be delivered with the current situation (with the existing check valve
reversed and manually modulating flow via a 24” butterfly valve), there is no way to remotely
remove a control the flow of water or system pressures, leaving both systems at risk. In order to
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Proposition 84 Drought Grant for Enterprise Intertie Improvements
December 29, 2014
Page 2 of 2

safely control the flow of water through this intertie to ensure adequate pressure is maintained in
both systems, additional above-ground piping, isolation valves, a flow control valve,
instrumentation and controls, and Supervisory Control and Data Acquisition (SCADA)
integration and programing are needed to make this a permanent, automated intertie. The
estimated total cost of this project is $178,700. As indicated above, grant funding will pay for
$118,125 or 66% of the estimated total cost. Therefore, the District would be obligated to pay
the remaining amount or $60,575.

One advantage to a reversed intertie that would allow emergency groundwater to be delivered to
the City is that the City would “credit” the District with an equal amount of more expensive
surface water which the District must now purchase for over $300 per acre-foot. And, while the
District is taking credited surface water from the City, the District’s wells are being rested and
therefore, in-lieu groundwater recharge is being achieved. Automation of this intertie will also
facilitate potential future multi party groundwater substitution water transfers in cooperation with
the City of Sacramento.
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Agenda Item: 13

Date: December 30, 2014
Subject: City of Sacramento Emergency Water Delivery

Staff Contact:  Jim Arenz, Operations Manager

On Sunday, December 14, 2014, staff received a request from a neighboring water purveyor, the City
of Sacramento (City), requesting Emergency Water delivery through the District’s
Enterprise/Northrop Intertie to provide fluoridated groundwater to a portion of their district. This
request was prompted by a shut down of the City’s Sacramento River Water Treatment Plant (WTP)
caused by excessively high turbidity levels in the Sacramento River from run-off of the recent storm
activity. The City’s Fairbairn WTP was off-line for normal seasonal maintenance and could not be
placed back into service rapidly enough to meet demands.

In less than 3 hours from the original call at 7:45 p.m., District staff had responded to the
Enterprise/Northrop Intertie to manually open the bypass valve and begin delivery of water to the
City. By 11:00 p.m. the District was delivering nearly 15,000 gpm of fluoridated groundwater to the
City. During the 37 hour period the intertie was open, ending December 16, 2014 at 11:00 a.m.,
33.9 MG (104.1 AF) of fluoridated groundwater from the District’s South Service Area (SSA) was
provided to the City. Water was delivered at an average rate of nearly 15,200 gallons per minute
(gpm) with a maximum flow of 17,525 gpm.

This event provided additional evidence that the District is capable of supplying groundwater
deliveries to the City, for emergency purposes, whenever excess capacity is available. However, the
District’s ability to provide the volume of excess capacity delivered from the SSA wells during this
event was only possible because of decreased seasonal demands. The amount of excess capacity
available for emergency delivery during the summer demand season would be a greatly diminished
amount.
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Agenda Item: 14

Date: December 29, 2014
Subject: Preventive Maintenance Annual Report

Staff Contact:  Jim Arenz, Operations Manager

The District has experienced continued success with the Preventive Maintenance Program (PM
Program). The effectiveness of the program is reflected in the greatly improved reliability of the
District’s many valves and fire hydrants since the implementation of this program.

In 2014, staff focused the efforts of the PM Program in the four areas as listed below:

1. Inspection and exercising of distribution system assets identified as being in high traffic
areas.

2. Inspection and exercising of mainline valves in advance of scheduled mainline
shutdowns.

3. Fire hydrant and fire hydrant isolation valve inspections and exercising.

4. Inspection and identifying distribution system assets for the County’s overlay project on
Marconi Avenue.

Staff has provided a District map illustrating the number of valves, fire hydrants, and fire hydrant
isolation valves that have been inspected in a particular region (see Exhibit 1).

Inspections., Exercising and Findings of Mainline Valves

898 mainline valves were inspected with 718 of these being exercised. There were 394
significant findings. Categorized below are the findings encountered by staff:

7 mainline valves were identified as being broken.

11 mainline valves were identified in the closed position.

12 mainline valves could not be located.

39 mainline valve boxes were buried below grade.

1 mainline valve box was overlaid by asphalt.

159 mainline valves were located in high traffic areas.

163 mainline valve boxes were identified as full of debris.

1 mainline valve could not be accessed.

1 isolation valve could not be operated as the valve key could not be placed on the
operating nut.
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Preventive Maintenance Annual Report
December 29, 2014
Page 2 of 4

Findings corrected by the PM crew during inspection:

e All 11 mainline valves found in the closed position were exercised and left open.

e All 39 mainline valve boxes discovered buried were raised to grade and the valves
exercised.

e All 163 mainline valve boxes identified as full of debris were thoroughly cleaned and the
valves exercised.

Findings for which individual Work Orders were created and each of the findings subsequently
corrected:

7 mainline valves were identified as broken.

1 mainline valve box overlaid by asphalt.

1 mainline valve could not be accessed.

1 isolation valve could not be operated as the valve key could not be placed on the
operating nut.

Findings recorded as unable to locate or located in high traffic areas in GIS data base:

e 159 mainline valves were located in high traffic areas.
e 12 mainline valves could not be located.

In addition to the above, the PM Program identified numerous valves throughout the District’s
Service Area that are not being inspected or exercised during the normal PM Program valve
exercising phase. The subject valves are located in high traffic areas such as major intersections
or high volume traffic lanes that require full Temporary Traffic Control. To date, the PM
Program has exercised 37 of these valves.

Inspections, Exercising and Findings of Fire Hydrants and Fire Hydrant Isolation Valves

Fire Hydrants

1,255 fire hydrants were inspected with 150 significant findings. Categorized below are the
findings encountered by staff:

9 fire hydrants were deemed non-operational.

13 fire hydrants were very difficult to operate.

4 fire hydrants were deemed leaking.

4 fire hydrants were non-accessible due to access issues.

15 fire hydrant caps were missing.

25 fire hydrants were non-visible due to overgrown vegetation.

5 fire hydrants were deemed too low to grade to be functionally operational.
73 fire hydrants were found in need of paint.

1 fire hydrant had a damaged nozzle.
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1 fire hydrant had a damaged operating nut.

Findings corrected by the PM crew during inspection:

15 fire hydrant caps were replaced.
73 fire hydrants were painted.

Findings for which Individual Work Orders were created and each of the findings subsequently
corrected:

9 fire hydrants deemed non-operational.

13 fire hydrants very difficult to operate.

4 fire hydrants deemed leaking.

5 hydrants deemed too low to grade to be functionally operatlonal
25 fire hydrants non-visible due to overgrown vegetation.

4 fire hydrants non-accessible due to access issues.

1 fire hydrant with a damaged nozzle.

1 fire hydrant with a damaged operating nut.

Fire Hydrant Isolation Valves

1,202 fire hydrant isolation valves were inspected with 975 of these being exercised. There were
533 significant findings. Categorized below are the findings encountered by staff:

16 isolation valves were identified as broken.

20 isolation valves were identified as closed.

38 1solation valves could not be located.

75 isolation valve boxes were buried.

14 isolation valves overlaid by asphalt.

3 isolation valves could not be operated as the valve key could not be placed on the
operating nut.

4 isolation valves were non-accessible due to access issues.

159 isolation valves were located in high traffic areas.

204 isolation valve boxes were identified as full of debris.

Findings corrected by the PM crew during inspection:

All 20 isolation valves found in the closed position were exercised and left open.

All 75 isolation valve boxes discovered buried were raised to grade and the valves
exercised.

All 204 isolation valve boxes identified as full of debris were thoroughly cleaned and the
valves exercised.

Findings for which individual Work Orders were created and each of the findings subsequently
corrected:
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e 16 isolation valves were identified as broken.
14 isolations valves were overlaid by asphalt.

e 3 isolation valves could not be operated as the valve key could not be placed on the
operating nut.

e 38 hydrant isolation valves could not be located.

e 4 isolation valves were non-accessible due to access issues.

Findings recorded as non-locatable or in high traffic areas in GIS data base:

e 159 hydrant isolation valves were located in high traffic areas.

PM Program Peripheral Duties

Peripheral duties also performed by the PM Program staff:

1. Assisting with scheduled shutdowns by performing trial shutdowns and noticing District
customers of pending water outages.

2. Assisting with Capital Improvement Program projects by confirming valves are
accessible and operating properly.

3. Assisting with Water Quality issues by identifying valves suspected of unusual or faulty
operation possibly creating dead-end, stagnate water conditions, then confirming the
suspect valve’s operational position. This work often results in performing trial
shutdowns.

4. Assisting with distribution system flushing and bacteriological water sampling as a result
of new construction on the distribution system.

The District continues to experience great success with its PM Program and finds additional
benefits in the effectiveness of daily operations associated with the program.
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Agenda Item: 15

Date: December 30, 2014
Subject: Rio Linda/Elverta Community Water District Interconnection Update

Staff Contact: Jim Arenz, Operations Manager

As reported in the November 2014 Water Operations and Exception Board Report and Agenda
Item 23 of the December 2014 monthly Board meeting, staff noted a usage of 3.565 Million
Gallons at the Rio Linda/Elverta Community Water District (RLECWD) intertie (see Exhibit 1).
The December Report identified two operational issues that lead to the undetected usage during
2014. It was also noted in the December report that Sacramento Suburban Water District
(SSWD) waived the billing for the water delivered to RLECWD. This prompted Director Gayle
to request an explanation for this action. The explanation is as follows:

The water delivered to RLECWD was done so anomalously as a result of operational issues with
the equipment at the site. As per Article III, Requests for Assistance, in the Mutual Aide and
Assistance Agreement between RLECWD and SSWD, executed April 29, 2013, each entity must
request mutual aide or assistance either orally or in writing. An excerpt from this agreement can
be seen in Exhibit 2. RLECWD staff did not request mutual aide in the form of emergency water
at the subject interconnection at any time during 2014. As a result, SSWD staff could not charge
RLECWD for the water they had received in error. However, based on the District’s wholesale
water rate of $1.01 / CCF, the water delivered (3.365 MG or 4,829.06 CCF) would have been
valued at $4877.35, had it been requested instead of being delivered as a result of operation and
equipment malfunctions.
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Exhibit 2

K. Emergency conditions and indicators including “system nressures” and
geney

“outside temperature” are defined in Exhibit 3.
L. A *resource inventory” including equipment, supplies, and personnel for

each Member, is defined in Exhibit 4.
M. “Agreement” means the Mutual Aid and Assistance Agreement between

the Sacramento Suburban Water District and the Rio Linda/Elverta Community Water District.

ARTICLE HI.
REQUESTS FOR ASSISTANCE

In the event of an Emergency, a Member’s Authorized Official may request mutual aid
and assistance from a participating Member. Requests for assistance can be made orall y orin
writing. When made orally, the request for personnel, equipment, and supplies shall be prepared
in writing as soon as practicable. Requests for assistance shall be directed to the Authorized
Official of the participating Member or the first available contact person as described in Exhibit
3 of this Agreement. Specific protocols for requesting aid shall be provided in the required
procedures described below. In the event that a Member becomes a Requesting Member, the
following procedure shall be followed:

The Requesting Member shall contact the Authorized Official Responding Member and provide
them with the following information:

. A general description of the damage sustained, if relevant;
2. The part of the water system for which assistance is needed;

3. The amount and type of personnel, equipment, materials and supplies needed and a
reasonable estimate of the length of time they will be needed;

4. The present weather conditions and the forecast for the next twenty-four hours;

5. A specific time and place for a representative of the Requesting Member to meet the
personnel/equipment of the Responding Member; and

6. The identification of work conditions and special constraints such as availability of fuel
supplies, lodging/meal support, medical facilities, security, communications, etc.

The Requesting Member shall have the responsibility of providing communications between the
personnel of the Responding Member and the Requesting Member.

MUTUAL AID AND ASSISTANCE AGREEMENT
RIO LINDA/ELVERTA COMMUNITY WATER DISTRICT AND SACRAMENTO
SUBURB AN WATER DISTRICT .
Page 3 of 26
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Agenda Item: 16

Date: January 5, 2015
Subject: Status of Phase 2A Reorganization Study

Staff Contact: Daniel A. Bills, Finance Director

Discussion:

There were two meetings held in December regarding the potential consolidation with San Juan
Water District (SJWD.) The first was a Joint Board Meeting on December 16 and the second was
a 2x2 Water Management Ad Hoc Committee Meeting on December 18. The following items
were discussed at each meeting with further details provided in the attached draft meeting
minutes and notes. Staff requests director comments on the draft minutes and notes.

Joint Board Meeting:
1. Approved Minutes of the April 28, 2014 Meeting
2. Reviewed Current Draft of Phase 2A Report
3. Received Public Information Firm Update - MMS Strategies
4. Discussed Upcoming Tasks & Meetings

2x2 Water Management Ad Hoc Committee Meeting:
1. Approved Meeting Notes of the November 20, 2014 Committee Meeting
2. Discussed Follow-up Items from Joint Board Meeting
3. Approved MMS Strategies Phone Survey Task Order
4. Discussed Upcoming Tasks & Meetings

Current tasks of staff and Mr. O’Farrell (Consolidation Consultant) include:
1. Individual meetings with Stakeholders
2. Continued Data Gathering and Phase 1 Validation
3. Working on open areas of the Phase 2A Report
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Joint Board of Directors’ Meeting Minutes
San Juan Water District (SJWD) and
Sacramento Suburban Water District (SSWD)

December 16, 2014 — 6:30 p.m.

BOARD OF DIRECTORS
Neil Schild SSWD President (Chair)
Kevin Thomas SSWD Vice President

Frederick Gayle SSWD Director

Craig Locke SSWD Director

Robert Wichert SSWD Director (absent)
Ted Costa SJWD President (Chair)
Pam Tobin SJWD Vice President r
Ken Miller SJWD Director &
Dan Rich SJWD Director .
Bob Walters SJWD Director

MANAGEMENT AND STAFF %
Robert Roscoe SSWD Gener: \

Dan York . -
Christine Bosley i
Shauna Lorance Ger.
Keith Durkin

Teri Hart

OTHER ATTENDEF

ater District (CHWD) Director

Al Dains

N\
‘\\_\Q&‘ . o
-\\\ o Manor Water District General Manager

\\‘;\@range Vale Water Company Director
Brenda Davis (% _~SSWD Customer
William Eubanks ¢ " SSWD Customer
James Stalder SSWD Customer
Avery Wiseman SSWD Customer
Jim Arenz SSWD Employee
Dan Bills SSWD Employee
Lynn Yost SSWD Employee

Greg Young Tully & Young
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AGENDA ITEMS

l. Call to Order and Roll Call — San Juan Water District

L. Call to Order and Roll Call — Sacramento Suburban Water District
. Announcements

Iv. Public Comment

V. Items for Discussion and Action — Joint Board

VL. Adjourn - San Juan Water District

Vil Adjourn — Sacramento Suburban Water District

R DISTRICT

DISTRICT y .
SSWD Chair Schild called the meetinw%\;‘\ 3 a quorum
with four Directors present (Director Wichert.absent),

lll. ANNOUNCEMENTS ~

There were no announcements\

IV. PUBLIC COMMENT

A

@@;ardmg the Sacramento Bee

He voiced cone

ncel \\SJWD and the statements made that there
will be no ‘layoffs \

¢ Lorance commented that the salary

anks.voiced concern that there would be large
Jould the merger happen.

&[@@\ACTION — JOINT BOARD
\\\\\\

28, 2014 Joint Board Meeting

inutes of the A%\g

s moved to approve the minutes of the April 28, 2014,
ting by SSWD. Director Gayle seconded the motion and
Aye votes, 1 Abstain vote (Locke) and 1 absent (Wichert).

Board meeting by SJWD. Director Tobin seconded the motion and it
carried with 4 Aye votes and 1 Abstain vote (Rich).

Director Miller voiced concern that if there were any requests for changes on
the minutes then discussion should be made available before the first vote so
that any changes can be recognized by each Board.
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2. Review Draft Phase 2A Report

Mr. Rob Roscoe conducted a brief presentation which included background
information, overview of the districts’ boundaries, Phase 1 analysis and
recommendation, and progress since the last Joint Board meeting in April
2014. A copy of the presentation will be attached to the meeting minutes.

Mr. Roscoe referred the Joint Board to the rough draf@( the Phase 2A report
L normally the rough draft is
lic_draft would be provided;
that the public is aware of
A% |h

each step of the process. \\\\x \§§\\§\\
Mr. John O'Farrell conducted a preseptationon the Pha\w
O h \\

included an introduction, setting, pg ceived Q\eneflts of t ¢
preliminary findings prellm@a?\\\§\\ conclusions and \\Q\\?@reliminary

. .- X A . \ .
recommendations. In addition, he re\\ ed\i&fs\\%%\@\percelved benefits of the

merger, phases of review, commumcaand outreach, current district
structures, governmental res =\\§\o rganized district, governance
. e S \\\\\\\

and directors, organizatio al ¢ icture, effect on customers,
external affairs, lessons leatned from the 2012%merger of the Arcade and
Northridge Water Districts, an\§\ 1Se 2 of the presentation will be
attached to the meeting minutes;,

N W

\that if the\\\strlcts come together then financials, debt,
. ate for quite some time. SSWD Chair Schild

irtssbe revised to show “Public” above the

&

however, the committee is determined to make su

. =
- \\\\\\\\;\‘Q\
{ \ihe Joint Board that there will be certain terms that

Srate inte the resolution that could not be changed by the

umber of directors; however, the intent is to minimize

viewed the schedule which was posted on the wall of the SSWD

- Schild voiced concern that the schedule does not contain a place
for obtaining public comments from the district rate payers. Mr. O'Farrell
responded that it is covered under SUIWD/SSWD Boards Provide Directions
and Resolutions. SUIWD Chair Costa suggested that the Joint Board consider
using the City of Citrus Heights’ council chambers, which is equipped with
video broadcasting, and then tape the meetings and broadcast them. Ms.
Lorance explained that MMS Strategies would be providing more information
on public outreach.
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In response to Director Walters’ question, Mr. O’Farrell explained that the board
members should go through the entire report and provide the executive team
with their comments, concerns and questions by the second week of January.
Then those responses will be incorporated into the report and then the report
would be released for a 30-day public review and comment period. In addition,
the report would then be reviewed in February by the Joint Boards.

Mr. O’Farrell commented that issues such as this sadly do not generate a lot of
public interest and everything will be done to make sure that the public is
aware. SSWD Chair Schild commented that allowj hough time for public
comment is important.

In response to Director Walters’ comment, . responded that the
proposed new district will span over a large. i g

AN
atl

need to be relocated to a more central loga on®
N

&

nerg
=

water contracts that were originally made for and a specific
\%\\ In addition, he
llocation of difectors within the new proposed
arrell comm ed that the water rights issue

resolution where’'it could be stated to

N =
3bility. of the wate

voiced concern regarding \p\\g a

wholesale boundaries. M

fer rights to the area which

S requ \\\Ms Lorance explained that the current
BR provide SJWD a service area which is the
ea boundaries. The CVP place of use does
service area in the contract does not. Therefore, in

o \ CVE ontract, since doubling in size, there would need to
O\\\\\\\\x e xent to show that additional water supply is being
\ ned that one of the benefits of the pre-1914 water rights is
3et place of use. Therefore, if the boundaries were expanded
ou \ 2 pre-1914 water rights then pull those rights back during dry

\re\Q\/P water was used within the existing CVP service area then
when CVP water is cut back, the allocation would be based on a higher number
thus allocating more CVP water. Ms. Lorance suggested that a written legal
opinion be obtained prior to pursuing this. In response to Director Gayle's
comment, Mr. Roscoe explained that the CVP contract would not change under

the merger.

In response to Director Locke’s question, Ms. Lorance explained that during
wet years SJWD treats surface water for SSWD which helps maintain the
groundwater basin which in turn is then used during dry years. In addition,
some of the water could be used to generate revenue and offset future costs.
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Mr. Roscoe explained that SSWD currently has a conjunctive use plan in place
in the north service area and one in the south service area. Mr. Roscoe
explained that water is received from PCWA for their north service area;
however, PCWA can recall the water anytime that they need the water in
Placer County, which makes it not a long-term reliable surface water source. In
addition, SSWD receives water from the City of Sacramento for the south
service area; however, the water is only available to SSWD when the river is
above a particular flow value that was set by Judge Hodge in the 1980s
(referred to as the Hodge Flows), and that recent.operations at Folsom
Reservoir mean the Hodge Flows are met less often ‘Mr, Roscoe explained
that access to surface water for the conjunct\\'\&‘ use plans to keep the
groundwater basin stable is questionable. Mr, commented that the
basic concept is to combine the water suppl both districts, which
will provide opportunities for increased watg

In response to Director Locke’s ce \r\ﬁments\and questi\\\ Ms. Lorance
6e would be:

the presentation showed somie.assurances an ooking forward to seeing
; -everyone. In addition, he
isted on A§enda Item 4 with a date of

voiced concern that the comment p
January 5" does not allow enougt \\@desale customer agencies to

W
respond. Mr, w anuary 5" date is for comments
from the boart of

X\
\

N

Ms. Bren
summarize

<\

dab:

\)ironmental analysis under CEQA or NEPA
was already dealt with. What is the plan for

lying¢support on the consultant's recommendation to not
1 or 2. She suggested that the information be provided in a
so that the public can look at what statutes and contracts

i the existing water use and what would it look like with or without

corl\\\\s\alidation and what it would look like over a set planning horizon?

4. How will the new groundwater laws affect the merger and has it been
evaluated?

5. Contaminated groundwater plume — how fast is it spreading and how will
the merger affect the plume?

6. Infrastructure repairs, liability and indemnification — who is responsible
should be in the analysis. _

7. How will the customers (stakeholders) be integrated into the process so

that they know that their concerns are being handled?
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Mr. Avery Wiseman addressed the Joint Board and would like to know the
actual benefit and financial benefit to a SSWD customer. He commented that
he doubts combining the districts will give a much stronger voice on external
affairs. In addition, he voiced concern regarding the merging of debt and is
concerned that SSWD rate payers will have to cover SUIWD’s debt. He
commented that SSWD has had a history of tremendous rate increases.
Furthermore, he believed that there have been no public discussions regarding
a merger.

Q

oncern that until there is
irectors. Mr. O’Farrell
directors down to
that the newly
mbedded in the

Mr. Eubanks addressed the Joint Boards and voi
legislative action the new board would be limitet

whatever the current law states.
constituted board could change anythi

LAFCo resolution.
N

3. Public Information Firm Update — MMS \ i & N

Ms. Michelle Smira-Brattmi ler conducted a pres:
to the meeting minutes. Shé\§‘f~>\<ved the progres: .10 date, the message that is

. \\3\ \\\ N\ AN N
being presented, the fact sheet an ngseheld to date and those
|, recurring”

a§§§§

that are scheduled with stak?*‘Rgla\\\
stakeholder meetings. A

™

: ch were presei@ed to the stakeholders. He commented
fo be written \th help from rate payers. Ms. Smira-
i s :sh wpu\\\@‘ e open to re-writing the document.

g formed the Joint Board that MMS Strategies would like
ntal polling of the Sacramento Suburban and San Juan

N i

rs.’ hey would like to do a 500-600 sampling of the

\\\ N
bined cust\ \\\\\kr base to obtain their comments and feedback in order to
jress broader\\\\; estions. She mentioned that the 2x2 committee discussed
loping a Iet@* to the rate payers which has a substantial cost; however, in
o }\ pl\@\é that task diligently, it is important to get initial feedback from
id the correct messaging in the letter.

e, SmitelB

y E
@s\%‘o conduct 3\

Ms. Smira-Brattmiller informed the Joint Board that, in addition to the survey
and letter, public workshops will be scheduled. She commented that Citrus
Heights has offered their chamber room for the workshops. Furthermore,
meetings with the elected officials will continue as well as with other groups,
such as Granite Bay MAC.
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Ms. Smira-Brattmiller informed the Joint Board that MMS Strategies plans to
get the information to the 2x2 committee in February after they have analyzed
the results.

In response to Director Walters’ question, Ms. Smira-Brattmiller responded that
focus groups are not encompassed in the current scope of work; however, they
will be talking with customers to get their sentiments on the topic. In response
to SSWD Chair Schild’s question, Ms. Smira-Brattmiller responded that the
questions for the telephone survey have not been drafted yet and they can be
provided to the board members in advance. N

In response to Director Walter's and Director Ga gs\comments, Ms. Smira-
Brattmiller explained that the elected oﬁ|0|als§§§i\sted in. ler presentation serve
constituents which receive water from eith(\ 'SSWD or S ‘ it is important
that the elected official is aware of tr\\\g\%\\\ posed merger ip, case they are

questioned by their constituents.

H 3 \\\\C\ L . AW .
In response to Director Locke’s comm \\\ s\\\\\\\ -Brattmlller@(plalned that
\

SSWD bills monthly and SJWD bills bi-motith y, so doing a billing insert will
take longer to get the message out; however, 2 bigger concern with doing a
billing insert is that SUWD ; u\?\gﬁ\\eir retail customers so the
SJWD wholesale area would.r i \\i\:\\ "Ms. Lorance explained
that there were different view&gé\ n ailer vs. the billing insert so

he billing i

. . . ~\$ . \\\ \ \ i W
he committee will be w Rithis,& \\s\\\
the committee \\\lfe orking o \Q{\ \i\\@ w

ment, Ms. Smira-Brattmiller commented that
ilding Industry Association and she plans
ty’ committee meetings. Director Rich

e Placer Cou
Q&\\i\\\\\\\\ N

g \\\\\\\\\\
re S

ddress
N

_— &\
e
k\\\\\s\ meQ t-the Joint Board delegated to the 2x2 committee

o
\p\g\\ $100,000. He explained that some of the budget

. obtain the services of Mr. O’Farrell and MMS Strategies,
budget still available. Mr. Roscoe commented that it has
 increase the outreach to the customer bases to make sure
ir e is heard. In doing so, the telephone survey will take a
\f unt of the budget which is still available and he would like the
Joint Boa@* o agree with this direction. There were no objections for staff to
work with the 2x2 committee regarding implementing the telephone survey.

Mr. Churchill addressed the Joint Board and commented that, at the November
2x2 Committee meeting, the committee agreed to send the fact sheet out to the
wholesale customer agencies to review. Ms. Lorance commented that it will be
sent out, but she believed that it was in the packet.
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Mr. Tom Gray addressed the Joint Board and commented that FOWD would
like to review the fact sheet and FAQs and, upon agreement of content, would
be more than willing to add the information as a billing insert in their billings.

Discuss Upcoming Tasks, Schedule and Meetings

SSWD Chair Schild commented that there are still some items missing in the
draft report. Mr. O’Farrell explained that the missing pieces are in the process
of being put together and will be in the next draft report in January. These
items regard budget and finance, planned changes ‘need to happen if the
districts do not merge, and some other items.

percelved benefits
ive discussion in
Qat SJWD legal

xghts which
\\\*\‘émce both

within the report, Mr. O’Farrell explamed\.\\& t xte
the report regarding water rights. M @\;o ance explain
counsel had provided a binder of Ie op|n|on§on SJWD'’s
was later provided to Mr. O’Farrell | \t\ de e report; howe
districts are represented by the same legal . \\\was decided
each district would contract with different-att eys at the appropriate time to

provide legal opinions. \\\

Director Rich commented

perceived benefits then he su ted: th: . \\ \pmlons go into the report
along with the lessons learned :and the ‘ass \@nagement information. Mr.
Roscoe comme iy @1 ing he asset issues are answered
in that ther be a requwer&nt to keep the rates separate until future

action bx\\\_\\ @d Mr. Rosc )e explained that somewhere in the future,
r ~ bts of both ¢ @nets are resolved separately, then the
i neh to merge the rates.

‘take the process all the way to the LAFCo; however, the
nged the process to a Phase 2A and Phase 2B. He

he pfocess continues it is morphing into Phase 2B. Ms.
d that the budget will need to be adjusted since the scope of

irector Miller's question, Mr. Roscoe responded that, with rates
staying se@arate and keeping separate books, the reserves will stay with each
district and remain separate. Mr. Roscoe added that the LAFCo conditions
regarding reserves will need to be carefully framed to provide those
assurances.

Director Costa commented that it might be time for legal counsel to start
coming to the meetings. Ms. Lorance suggested that this be discussed under
Other Matters at the 2x2 committee meeting on December 18, 2014.
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Vi. ADJOURN - SAN JUAN WATER DISTRICT
President Costa adjourned the SJWD meeting at 9:05 p.m.

VII. ADJOURN - SACRAMENTO SUBURBAN WATER DISTRICT
President Schild adjourned the SSWD meeting at 9:05 p.m.

ATTEST: » b 4

TERI HART D
Board Secretary h \\\

QW
QAW

é////
o
/// .



2x2 Water Management Ad Hoc Committee

Committee Members:

District Staff:

Members of the Public:

Call to Order

Sacramento Suburban Water District
Thursday, December 18, 2014
10:30 a.m.

Ted Costa, San Juan Water District (SJWD) Director, Chair

Neil Schild, Sacramento Suburban Water District (SSWD) Director
Bob Walters, SJTWD Director

Kevin Thomas, SSWD Director

Rob Roscoe, SSWD General Manager
Shauna Lorance, SJTWD General Manager
Dan York, SSWD Assistant General Manager
Christine Bosley, SSWD Executive Assistant

Michelle Smira-Brattmiller, Committee Consultant, MMS Strategies
Dan Bills, SSWD Finance Director

Dave Simpson, Orange Vale Water Company (OVJ WC)

Bob Churchill, Citrus Heights Water District (CHWD)

Al Dains, CHWD

Judy Albietz, CHWD

Debra Sedwick, Del Paso Manor Water District (DPMWD)

Greg Young, Tully & Young

William Eubanks, SSWD Ratepayer

Chair Costa called the meeting to order at 10:30 a.m. It was noted that Bob Wichert, new SSWD
Committee member, was absent; Kevin Thomas was present and served as alternate.

Public Comment
None.

Items for Discussion and Action

1. Approve Minutes of November 20, 2014 Committee Meeting
Bob Walters moved to approve the November 20, 2014 Committee Notes; Kevin Thomas
seconded. The motion passed unanimously.

2. Discuss Follow-up Items from Joint Board Meeting
Neil Schild stated he had a number of comments for Committee consultant John O’Farrell
regarding the draft report and requested staff set up an appointment. Dan Bills will schedule

the appointment.

William Eubanks commented that his concern is that ratepayers be kept informed. Mr.
Eubanks stated that SSWD has very open process and he is concerned with the creation of
too large of an organization, with its additional bureaucracy, and the potential to lose touch
with customers. Mr. Eubanks feels that Chair Costa’s idea to meet at Citrus Heights Council
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Chambers and then broadcast the meeting was an excellent idea. He suggests focusing on
water supply reliability issues and also using a professional moderator with the two general
managers answering questions. Mr. Eubanks feels that by taking this extra step it couldn’t be
said later that the public wasn’t notified.

Mr. Eubanks is also concerned with the legislation that must be passed in order to provide a
more representative Board.

Director Schild agrees with Mr. Eubanks’ comments regarding a meeting at Citrus Heights
-Council Chambers.

Shauna Lorance commented that one of the follow-up items from the joint Board meeting
was the question of legal representation at the joint Board and Committee meetings. Chair
Costa commented that he wants legal counsel to ensure that the procedure of outreach and
transparency is done correctly. Director Walters stated that he doesn’t see a compelling
reason to have an attorney at every meeting and suggested having legal counsel review the
process and provide an analysis. There was discussion regarding whether each agency would
hire outside legal counsel or if the Committee would hire its own legal counsel. After
deliberation, it was decided that, until each District has its own outside legal counsel,
Bartkiewicz, Kronick, and Shanahan (BKS) would be asked to review the Committee’s
outreach efforts and render an opinion.

3. Approve MMS Strategies Phone Survey Task Order

Michelle Smira-Brattmiller of MMS Strategies stated they will provide a coordinated
outreach plan prior to the next Committee meeting for Committee members’ review.
Regarding larger facilities for outreach efforts, MMS Strategies has also received offers from
the cities of Roseville and Folsom, and they will continue to look at other options as well.
She went on to say that Supervisor Susan Peter’s office has offered her “Coffee Meetings” as
a potential venue and there was discussion of contacting schools, the Sacramento Sheriff’s
Department community meetings and using the Fair Oaks Water District building as other
potential outreach avenues.

There was also discussion on the telephone surveys which included:
e How they would be conducted

Types of questions

Number of people surveyed/Margins of error

How areas of ratepayers are identified

Days of week and hours of day surveys will be conducted

Once the raw data of the surveys has been collected, a final report will be generated and
presented to the Committee in February. Both Districts will have links on their websites to a
common website which will provide the outreach information to maintain consistency.
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It is expected that the survey will include 500 — 600 participants with an expected margin of
error rate of approximately 4-5%. Chair Costa stated he would like a copy of the raw data.
Ms. Smira-Brattmiller replied she would forward the data to him once she receives it.

Director Thomas questioned whether emails would be sent to ratepayers as well. Ms. Smira-
Brattmiller indicated emails would be sent but not in the form of a poll, rather they would be
used as an additional means to gather other questions ratepayers may have. A mailer might
also be sent which will provide information on upcoming events and to direct ratepayers to
the two district websites to gain more information. The logistics and costs of a direct mail
piece were discussed.

Director Walters stated his concern that survey questions not be leading. Ms. Smira-
Brattmiller assured him they would not be leading as they are not intended to illicit a certain
response. Some ideas on questions were discussed along with examples of how questions
might be posed. Chair Costa confirmed again that the survey would include no less than 300
people polled.

Debra Sedwick questioned whether neighboring district’s customers would be contacted for
the survey, causing confusion for those neighboring district’s ratepayers. Ms. Smira-
Brattmiller explained that the survey will be conducted based on address and other district’s
customers would not be contacted for the survey. Ms. Lorance commented that it might be a
good idea to contact neighboring districts and let them know of the survey in case customers
in those districts hear about it.

Director Schild stated his concern that the contract for the survey company did not detail the
particulars of the survey. Ms. Lorance explained the first order of business was to hire the
firm that will conduct the survey and then the questions would be developed. Ms. Lorance
asked whether the Committee would be comfortable with staff approving those questions
before they go out. Ms. Lorance did confirm that Committee members will receive the
questions in advance of the survey along with the date the survey will start.

Director Walters made a motion to grant staff the authority to sign the work order after
amending the contract to reflect the minimum number of phone calls required and areas to be
covered. Staffis to then provide the questions to the Committee members at least 24 hours in
advance of the survey, as well as the date the survey will start. Director Thomas seconded.

Chair Costa then called for public comment.

Bob Churchill posed a question with regard to the validity of the survey results as there are
three areas to consider — SSWD, SJTWD Retail and SJTWD Wholesale - with two-thirds of the
population residing in the STWD Wholesale area boundary. He believes the questions would
have to be different for the different areas. Mr. Churchill also stated the questions in the
survey need to be summarized by the wholesale agencies’ boundaries so the agencies are able
to pick out the questions relevant to their district.
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Al Dains questioned if there had been outreach to the Chamber of Commerce. Ms. Smira-
Brattmiller replied that she had been in touch with them and will be meeting with them again.
Ms. Smira-Brattmiller stated she has also spoken with Sac Metro Chamber and has media
requests with Fair Oaks, Folsom and Roseville.

The motion carried by unanimous vote.

4. Discuss Upcoming Tasks & Meetings
Ms. Lorance stated there will be a slight delay in completing the final report, therefore, it will
not be completed by January. However, a formal outreach schedule will be prepared with
additional review time as requested.

Chair Costa commented that, if a televised outreach event does take place, the Boards should
take note of Mr. Eubanks’ previous comments and have both full Boards meet prior to the
event to determine a procedure on how the event is to be conducted. Ms. Lorance stated she
would ensure it is added to the public information plan which will be brought back before the
Committee.

Chair Costa made a comment with regard to the low amount budgeted for the consultant,
John O’Farrell, and the great deal of work he has done. Ms. Lorance stated this had been
discussed with regard to where the Phase 2A study ends and the Phase 2B study will begin
and that this topic may need to come before the Committee.

Director Walters asked if timelines could be added to the chart that had been presented. Ms.
Lorance replied they could be added; however, they would be estimations only.

Chair Costa called for final comments; there were none.

Adjournment
Chair Costa adjourned the meeting at 11:42 a.m.

Robert S. Roscoe
General Manager/Secretary
Sacramento Suburban Water District
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Agenda Item: 17

Date: December 31,2014
Subject: Legislative and Regulatory Update

Staff Contact:  Dan York, Assistant General Manager

RWA Government Affairs Committee

The RWA Government Affairs Committee met on December 11, 2014 to develop RWA’s
legislative and regulatory work plan for 2015. An updated version of the table of legislative and
regulatory issues for 2015 has been generated, attached as Exhibit 1. The goal of this document
is to define the RWA role on issues, prioritize work, and identify key individuals who will be
responsible. RWA intends to start the contract with Fernandez Government Solutions January 1,
2015. The following agencies have approved the agreement and are participating in the
program:

Carmichael Water District

City of Folsom

City of Lincoln

City of Roseville

City of Sacramento

Del Paso Manor Water District
Placer County Water Agency
Sacramento County Water Agency
Sacramento Suburban Water District
San Juan Water District

To date, this is the group who were funding the 2014 lobbying effort with the addition of the
County of Sacramento, the city of Lincoln and Del Paso Manor Water District

The participants recognize the value of well-developed relationships with members of the state
legislature and administration, active engagement on legislative and regulatory matters,
development of a broad base of support, and the role of RWA as a regional representative to
advance the region's interests in the water supplies, economic vitality, and environmental
sustainability.
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Legislative and Regulatory Update
December 31, 2014
Page 2 of 3

State

Recent snows storms have bolstered Sierra snowpack to levels higher than 2013, but statewide
snow water equivalent remains well below average for this date. Those are the findings of the
winter of 2014-15s first manual snow survey of the Sierra snowpack conducted on December
30, 2014 by the Department of Water Resources (DWR).

The water levels in state and federal reservoirs have experienced inflow rates which have
increased the storage levels of both the state and federal water projects. Lake Shasta is at 41% of
total capacity and 66% of historical average capacity; Oroville Reservoir is at 38% of total
capacity and 62% of historical average capacity; Folsom Lake is at 44% of capacity and 90% of
its historical average capacity for this time of year.

Signed into existing law in 2014, the Sustainable Groundwater Management Act, requires all
groundwater basins designated as high- or medium-priority basins by DWR, that are designated
as basins subject to critical conditions of overdraft, to be managed under a groundwater
sustainability plan, or coordinated groundwater sustainability plans by January 31, 2020. It also
requires all other groundwater basins designated as high- or medium-priority basins to be
managed under a groundwater sustainability plan or coordinated groundwater sustainability plans
by January 31, 2022. The act authorizes the State Water Resources Control Board (Board) to
designate a basin as a probationary basin if the Board makes a certain determination and to
develop an interim plan for the probationary basin.

Senator Pavley introduced a new bill, SB-13, in December 2014. This bill would provide a local
agency or groundwater sustainability agency 90 or 180 days, as prescribed, to remedy certain
deficiencies that caused the Board to designate the basin as a probationary basin. This bill would
authorize the Board to develop an interim plan for certain probationary basins one year after the
designation of the basin as a probationary basin. If the Board determines that all or part of a
basin or sub-basin is not being monitored, the bill would require a determination whether there is
sufficient interest in establishing a groundwater sustainability plan.

Assembly Speaker Toni Atkins, D-San Diego, announced her Assembly leadership team on
December 3, 2014 and appointed committee chairs for the 2015-16 Regular Legislative Session.
Attached as Exhibit 2 is a list of committee appointments for the 2015-16 Regular Session of
particular interest to SSWD.

Federal

Congress wrapped up its 113th session passing several water-related bills of interest. These bills
are awaiting President Obama's signature to become laws.

S. 1353, the Cybersecurity Act of 2014 (Rockefeller IV) - Will institute voluntary, industry-led
guidelines and best practices for cybersecurity for critical infrastructures, including water.



Legislative and Regulatory Update
December 31, 2014
Page 3 of 3

H.R. 2901, the Senator Paul Simon Water for the World Act (Blumenauer) - Will increase
the emphasis on water, sanitation and hygiene-related assistance provided by the U.S. Agency
for International Development.

H.R. 4007, the Protecting and Security Chemical Facilities from Terrorist Attacks Act
(Meehan) - Reauthorizes the existing CFATS program through 2017 and continues a specific
exemption for water utilities. Note that the bill mandates a study of vulnerabilities in the
program, which in committee discussions was understood to be the water sector. However, the
final bill language says the study is for “covered” facilities, which would seem to exempt again
the water sector.

In addition, the Senate passed S. 2785, the Safe and Secure Drinking Water Protection Act,
which would mandate that EPA establish a health advisory on microcystins. However, the House
did not consider the bill, and EPA is already in the process of establishing such an advisory.

Federal Bills of Interest (1 13™ Congress)

a. HR 5781 California Emergency Drought Relief Act of 2014 — This bill was
recently introduced in the House of Representatives following failure of a Senate
compromise bill, pushed by Senator Feinstein, to gain sufficient support. Several
Republican Congressmen Valadao, Nunes, McCarthy, McClintock, Calvert, and La
Malfa were joined by central valley Democrat Costa in sponsoring the bill. HR 5781
passed the House but is not expected to pass the Senate this term. Adding bill
language to a must-pass omnibus spending bill is being considered.

b. HR 1837 — San Joaquin Valley Water Reliability Act (Nunes) — To address certain
water-related concerns on the San Joaquin River, and for other purposes.

c. HR 4345 — Domestic Fuels Protection Act of 2012 (Shimkus) — A bill to provide
liability protection for claims on the design, manufacture, sale, offer for sale,
introduction into commerce, or use of certain fuels and fuel additives, and for other

purposes.

d. HR 6484 — SAFE Levee Act (Garamendi) — To amend the Calfed Bay-Delta
Authorization Act to authorize the secretary of the Interior to provide assistance to
non-Federal interests for levee stability improvements located within the Sacramento-
San Joaquin Delta related to Bureau of Reclamation Central Valley Project water
deliveries, and for other purposes.
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Project RWA Role Partners Desired Outcomes | Deliverable Actions
Sustainable GW | Cleanup|Legislation Regional lead | SGA, SCGA, Reduce Language for cleanup | Submit language to
Management ACWA administrative and of “same ACWA.
financial burden on | methodologies.” Attend State Leg
RWA members’ GW | Coordinate with Sac Planning meeting.
management County on language Set up meeting with
activities. for de minimis Tim Quinn.
pumpers. Evaluate
other cleanup
language.
Streamline Regional lead | ACWA Track for possible Ongoing analysis of
adjudication benefit to region. language.
legislation
Expedited recharge Regional lead | ACWA, CWF | Streamline ability to Meet with CWF
legistation transfer water
around region.
Regulations/Guidance | Regional lead | ACWA, SGA, | Create workable Identify needs on basin | Meet with DWR
SCGA, WPGA | path to compliance | redefinition, (Guiterez, Scruggs,
for Sacramento and | coordination Bardini, Macauley,
Placer County GW agreements, muitiple etc)
management that is | agency basins, etc. Propose steering
| consistent with committee for DWR.
existing efforts. regulation
development.
Meet with Martha
Guzman.
Lead ACWA GW
Committee work
. , group.
Water Bond Budget Regional lead | RWA Fund programs to Correlate bond Lead ACWA
Implementation | Approprjiations Members promote projects chapters to RWA

and programs of
RWA members.

member needs.
Identify appropriate

workgroup on
Conservation funding
(Peifer).
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administrative

Participate in ACWA

2015 Legislature

SWRCB Drought

agencies. workgroup on
IRWM.
Regulations/Guidance | Regional lead | RWA Promote the Correlate bond Comment on
Members, interests of RWA chapters to RWA development of
ACWA members and member needs. grant programs.
region. Reduce the
costs of securing
grants.
Regional Priorities Regional lead | RWA Promote legislation | 2015 Legislative and Monthly meeting of
Members that supports RWA | Regulatory Policy steering committee.
members’ interests. | Principies
Outreach Regional lead | RWA Inform and educate | Sacramento Region Identify and hire
Members staff and members | water briefing staff resources.
representing RWA materials Post-election
four-county region strategy meeting.
as well as water
committee staff and
members
Tracking/Bill Analysis | Regional lead | RWA Track water related | Weekly summary Begin bill tracking
members, bills of interest to report distributed to and analysis in
ACWA members and public | RWA members. January 2015,
agency bills relevant
to RWA,
Lobbying Regional lead | Sac City, Sac | Maintain a presence | Create subscription Monthly meeting of
County, at the Capitol to program to fund subscription program
NCWA, influence the lobbyist contract. participants.
ACWA outcome of Weekly call/meeting
legislation. with lobbyist and
counsel.
Periodic
coordination
meeting of lobbyists.
Water Conservation Regional lead | RWA
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Emergency Regulation Members
Actions Development
Water Use Reporting | Coordination, | Data Ensure timely and Monthly summary of Continue monthly
Data QA, coordinated | accurate reporting water use reporting collection of water
Outreach through RWA | to SWRCB and media outreach use data from RWA
where appropriate. member agencies
and analysis of
savings.
Curtailments Coordination Individual
RWA
members
Urgency Changes Coordination RWA Monitor actions
members,
Water Forum
Bay-Delta BDCP Recirculated EIR | Coordination | Sac Valley Regional
Conservation and Water Users, | coordination on
Plan information NCWA BDCP positions and
comments
Bay Delta Water | Phase 2 Coordination Water Forum | Delta and tributary
Quality Control and on LAR Flows. | flow requirements
Plan information Sac Valley that provide for
Water Users | reliable surface
water supplies.
Delta Plan Implementation Coordination | Sacramento
and County, City
information of
Sacramento,
West
Sacramento
2015 Urban UWMP Submittal Coordination. | RWA Ensure compliance Create regional Collect data from
Water Regional GPCD | members with content and baseline and target for | RWA members to
Management reporting. deadline of UWMP | 20x2020 compliance. calculate regional
Plans

submittal.
Maintain grant

Create template for
UWMP to include

baseline gpcd and
2015, 2020 targets.
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eligibility. regional compliance.

Hexavalent Implementation Coordination | Affected Ensure adequate
Chromium MCL and RWA compliance period

information members,

ACWA
Funding .Coordination | Affected Cost share funding
and support of | RWA for treatment
grant funding | members facilities.
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Agriculture
Assemblymember Henry T. Perea, Chair

Assemblymember James Gallagher, Vice Chair
Assemblymember Jim Cooper
Assemblymember Bill Dodd

Assemblymember Susan Talamantes Eggman
Assemblymember Shannon L. Grove
Assemblymember Jacqui Irwin
Assemblymember Devon J. Mathis
Assemblymember Bill Quirk

Assemblymember Rudy Salas, Jr.

Appropriations
Assemblymember Jimmy Gomez, Chair

Assemblymember Frank Bigelow, Vice Chair
Assemblymember Susan A. Bonilla
Assemblymember Rob Banta
Assemblymember lan C. Calderon
Assemblymember Ling Ling Chang
Assemblymember Tom Daly
Assemblymember Susan Talamantes Eggman
Assemblymember James Gallagher
Assemblymember Eduardo Garcia
Assemblymember Chris R. Holden
Assemblymember Brian W. Jones
Assemblymember Bill Quirk
Assemblymember Anthony Rendon
Assemblymember Donald P. Wagner
Assemblymember Shirley N. Weber
Assemblymember Jim Wood

Budget Subcommittee No. 3 on Resources and Transportation
Assemblymember Richard Bloom, Chair

Assemblymember Richard S. Gordon

Assemblymember Jay Obernolte

Assemblymember Jim Patterson

Assemblymember Das Williams

Environmental Safety and Toxic Materials
Assemblymember Luis A. Alejo, Chair
Assemblymember Brian Dahle, Vice Chair
Assemblymember James Gallagher
Assemblymember Lorena S. Gonzalez
Assemblymember Adam C. Gray
Assemblymember Kevin McCarty
Assemblymember Philip Y. Ting

Local Government

Assemblymember Brian Maienschein, Chair
Assemblymember Lorena S. Gonzalez, Vice Chair
Assemblymember Luis A. Alejo

Assemblymember David Chiu

Assemblymember Ken Cooley

Assemblymember Richard S. Gordon
Assemblymember Chris R. Holden
Assemblymember Eric Linder

Assemblymember Marie Waldron
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Natural Resources

Assemblymember Das Williams, Chair
Assemblymember Brian Dahle, Vice Chair
Assemblymember Cristina Garcia
Assemblymember David Hadley
Assemblymember Matthew Harper
Assemblymember Kevin McCarty
Assemblymember Anthony Rendon
Assemblymember Mark Stone
Assemblymember Jim Wood

Utilities and Commerce

Assemblymember Anthony Rendon, Chair
Assemblymember Jim Patterson, Vice Chair
Assemblymember Katcho Achadjian
Assemblymember Susan A. Bonilla
Assemblymember Autumn R. Burke
Assemblymember Brian Dahle
Assemblymember Susan Talamantes Eggman
Assemblymember Cristina Garcia
Assemblymember David Hadley
Assemblymember Roger Hernandez
Assemblymember Jay Obernolte
Assemblymember Bill Quirk
Assemblymember Miguel Santiago
Assemblymember Philip Y. Ting
Assemblymember Das Williams

Water, Parks and Wildlife
Assemblymember Marc Levine, Chair
Assemblymember Frank Bigelow, Vice Chair
Assemblymember Brian Dahle
Assemblymember Bill Dodd
Assemblymember Beth Gaines
Assemblymember Cristina Garcia
Assemblymember Jimmy Gomez
Assemblymember Adam C. Gray
Assemblymember Matthew Harper
Assemblymember Patty Lopez
Assemblymember Devon J. Mathis
Assemblymember Jose Medina
Assemblymember Anthony Rendon
Assemblymember Sebastian Ridley-Thomas
Assemblymember Das Williams




ITEM 19.a.

_________________

REGIONAL WATER AUTHORITY
REGULAR MEETING OF THE BOARD OF DIRECTORS

Thursday, January 8, 2015; 9:00 a.m.
5620 Birdcage Street, Suite 110
Citrus Heights, CA 95610
(916) 967-7692

AGENDA

The public shall have the opportunity to directly address the Board on any item of interest before or during the Board’s
consideration of that item. Public comment on items within the jurisdiction of the Board is welcomed, subject to
reasonable time limitations for each speaker. Public documents relating to any open session item listed on this agenda
that are distributed to all or a majority of the members of the Board of Directors less than 72 hours before the meeting are
available for public inspection in the customer service area of the Authority’s Administrative Office at the address listed
above. In compliance with the Americans with Disabilities Act, if you have a disability and need a disability-related
modification or accommodation to participate in this meeting, please contact the Executive Director of the Authority at
(916) 967-7692. Requests must be made as early as possible, and at least one full business day before the start of the
meeting.

1. CALL TO ORDER AND ROLL CALL
2. PUBLIC COMMENT

3. CONSENT CALENDAR
a. Minutes of the November 13, 2014 full board meeting.
b. Action: Adopt proposed RWA Board Meeting Schedule for 2015.
Action: Approve Consent Calendar Item.

4. EXECUTIVE COMMITTEE REPORT AND RECOMMENDATIONS

a. Information: Final minutes of the October 22, 2014 Executive Committee
meeting and draft minutes from the December 10, 2014 Executive
Committee meeting.

b. Action: Accept the 2014 RWA financial audit report.

c. Action: Approve RWA membership for Yuba City.

d. Action: Approve Affiliate applications of the following entities:
Sacramento Golf Industry Water Conservation Task Force, HDR, Inc.,
RMC Water and Environment, UC Cooperative Extension and
Cosumnes CSD.

e. Action: Approve 2015 Legislative and Regulatory Policy Principles.

5. ELECT 2015 RWA EXECUTIVE COMMITTEE
Action: Elect the Executive Committee of the RWA Board of
Directors.

6. ELECT 2015 RWA CHAIR AND VICE-CHAIR
Action: Elect Chair and Vice-Chair of the RWA Executive Committee
and RWA Board of Directors.

7. EXECUTIVE DIRECTOR’S REPORT
~a. Groundwater Management Update
b. Government Affairs Update
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Water Efficiency Program Update
Grants Update

RWA Awards

Powerhouse Science Center Update
g. Financial Reports

S N

8. CLOSED SESSION UNDER GOVERNMENT CODE SECTIONS 54954.5(C) AND
54956.9(D) — UPDATE ON CALPERS CONTINUED OBLIGATION TO PROVIDE
PENSION BENEFITS TO RWA EMPLOYEES

9. DIRECTORS' COMMENTS

10. ADJOURNMENT

Upcoming meetings:

Next Executive Committee Meeting — Wednesday, January 28, 2015, and Wednesday,
February 25, 2015, 8:30 a.m. at the RWA office.

Next RWA Board of Directors’ Meeting — Thursday, March 12, 2015, 9:00 a.m,, at the
RWA Office.



ITEM 19.c.

WATER FORUM SUCCESSOR EFFORT
Thursday, January 8, 2015
5:30 PM - 8:30 PM

NOTE
LOCATION
Clunie Community Center
* ALHAMBRA ROOM **
601 Alhambra Blvd.
Sacramento, CA 95816

Agenda

5:30 DINNER

5:45 [INTRODUCTIONS

6:00 DiscLOSURES/ REPORT BACKS /| ANNOUNCEMENTS

6:15 PRESENTATION Water Education Curriculum at Soil Born Farms
- Guy Galante, Soil Born Farms

6:45 PRESENTATION Latest Technical Output: Carryover Storage Alternative
- Tom Gohring, Water Forum

7:15 UPDATES Flow Standard — Tom Gohring
Habitat Management — Tom Gohring
Water Conservation — Mark Roberson
Water Supply & River Conditions — Tom Gohring
Folsom Dam Water Control Manual — Tom Gohring
Lower American River Task Force — Tom Gohring

8:30 ADJOURN

Clunie Community Center: located in McKinley Park in East Sacramento, just a few blocks from the
Water Forum office. Entrance is near the corner of F Street on Alhambra Blvd. through the McKinley
Library main lobby, up a flight of stairs or elevator. Just follow the Water Forum sign.

C:\Users\cbosley\AppData\Local\MicrosoftWindows\ T emporary Internet
Files\Content.Outlook\HDXP1M9Z\WFSE agenda 1 8 15.doc
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From: Greg Bundesen L
Sent: Thursday, December 18, 2014 9:26 AM

To: @comcast.net

Cc: Annette O'Leary; James Arenz

Subject: RE: Incentive

Ms.

Thank you for writing into the District with your questions regarding our Water Conservation
program. First, I would like to thank you for taking the current drought situation seriously and
taking a proactive approach in reducing your water use. [ would be interested in hearing about
what types of water conservation activities you used to reduce your water use. I would like to
thank you for suggesting a recognition program for customers who have significantly reduced
their water use. I will bring this suggestion to our Community Outreach Committee.

In regards to your questions about fines, Sacramento Suburban Water District implements an
educational program more than a program backed by financial assessments. We did not have to
issue any fines in 2014 because we were able to work with customers and correct the water waste
issues they were experiencing. The District’s customers have responded very well to our
educational outreach efforts, as the District has reduced its overall water use by 18% in 2014
when compared to 2013.

In regards to your comments about tracking water use through the customers water meter, the
District is not yet fully metered. We are about 75% metered and should be fully metered by
2023. Without the ability track the water use for all of our customers, the District has not
entertained the idea of a mandatory 20% reduction (mandatory reductions could be tracked
through the water meter and higher rates could be implemented for not reducing by 20%). Once
the District is fully metered such a program will be feasible and considered.

Again, I would like to thank you for writing in with your suggestions and your efforts to
conserve water in your home. If you have any further questions or comments, please feel free to
contact me.

Regards,

Greg Bundesen

Sacramento Suburban Water District
Water Conservation Supervisor
916-679-2890

From: @comcast.net [
Sent: Monday, December 15, 2014 3:42 PM

To: feedback
Subject: incentive
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I've been practicing water conservation for the last year. This period alone I've used about 9000
gallons less than the previous year. The savings on my bill is just 1 or 2 dollars. I've tried to
promote water saving to friends, family and neighbors but for the most part, they are unwilling to
change instilled habits...less toilet flushing, fewer showers, lawn watering etc.

Now that we have rain, there is little chance that anyone will make much of an effort to change
and because there is no real savings on a monthly bill, they won't see the necessity to change
their routines. Has SSWD entertained the idea of some type of reward incentive? Maybe a
winner every 3mos, or 6 mos or even | a year? The winner could receive some kind of prize and
photo etc in the SSWD flier. I own and operate a dump truck and do a lot of work in wealthier
neighborhoods. One of the things I noticed over the last year was that those of us in the less
wealthy neighborhoods had a lot of dead yards. The higher end neighborhoods with much more
property stayed wet and green. Were water fines ever instituted? If so, were they strict enough to
impress people with enough income to pay or just those of us with dead yards. It seems to me
that fines would only be effective if they address each rule breaker at their level. SSWD is able
to keep track of water usage for each household so I assume you are able to see the abuses
clearly as well as the people who are trying to conserve.

Thank you in advance for viewing my suggestions. I will continue my effort simply because it
feels good to imagine I can make a difference somehow.

Linda K
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California needs more big storms to beat drought
BY MATT WEISER

MWEISER@SACBEE.COM

12/14/2014 3:08 PM

Below the Guy West Bridgeat California State University, Sacramento, storm drains empty out into the
American River on Thursday. Andrew Seng aseng@sacbee.com

Despite the heavy storm that hit California last week — complete with flooded creeks and mudslides,
closed highways and downed trees — it will take a lot more of the same to end the drought. In fact,
experts say it may take five or six more storms like it to consider the drought over.

One reason is that, as wet as the storm seemed on Thursday and Friday, it was not so stormy
everywhere. California’s water supplies are largely reliant on mountain snowpack, and this was a
warm “Pineapple Express” storm. The state’s reservoirs had capacity to collect nearly all the rainfall
runoff that flowed in. But the storm did not deliver a great deal of snow to the Sierra Nevada, which
provides the snowmelt that California relies on in summer and fall.

The state needs a lot more storms — and cold ones — to assure there’s enough snowmelt to meet water
demand next summer. '

“It would take five or six more storms to do that,” said Alan Haynes, coordination hydrologist at the
California-Nevada River Forecast Center, a branch of the National Weather Service in Sacramento.
“But if we have a year like last year, and we only get one or two, it’s not so good.”

Others are concerned the wet spell will cause Californians to slack off on water conservation. That
trend already is occurring, according to data gathered by the State Water Resources Control Board.
State residents reduced their water use 6.7 percent in October compared with the year before, the most
recent month for which data are available. That compares to reductions of 11.6 percent in August and
10.3 percent in September.

“This was a big storm, but it will not have a big impact on the drought, except perhaps on people’s
conservation consciousness, which is a concern,” said Tim Quinn, executive director of the
Association of California Water Agencies, whose members serve 90 percent of the state’s water
providers. “I’m guessing they will overreact and lighten up on their conservation.”

One critical measure of state water supply is snowpack in the northern Sierra-Cascade region. It is
crucial because the region holds the state’s two largest reservoirs — Shasta and Oroville — and it drains
into the Sacramento River, the state’s largest supply of freshwater runoff.

Those reservoirs captured a lot of runoff in the storm. But they were so low after three years of drought
that it made little difference. Even after the storm, their water levels are well below historical averages.
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Shasta increased from 26 percent full on Wednesday to 30 percent on Friday. Oroville increased from
29 percent before the storm to 31 percent on Friday. In the Sacramento metro area, Folsom Reservoir
reached 36 percent of capacity on Friday, up from 33 percent on Wednesday.

They will keep collecting water as runoff from the storm continues, but it won’t be enough to fill the
reservoirs.

“For this part of December, we’re ahead for the season. So we’re making up some ground there. Water
is pouring into the reservoirs,” Haynes said. “But at Shasta, it only refilled the reservoir back up to
what it was in September. They still have lots and lots of space to fill.”

The snowpack also remains in a deficit situation. Although some of the Sierra’s high peaks got 3 feet
of snow or more this week, lower elevations got relatively little, and it was merely the first significant
snowstorm of the season.

On Friday, the northern Sierra snowpack stood at 35 percent of normal for the date, up from 23 percent
on Wednesday. Statewide, the snowpack on Friday was 40 percent of normal for the date, compared to
28 percent Wednesday.

Maury Roos, chief hydrologist at the California Department of Water Resources, noted that one of the
things that has made the drought so severe is that December 2013 went almost entirely without storms
across the whole state. At least this year, he said, December is feeling more like normal.

“It’s obviously a better year than last year — much better,” Roos said. “We’re getting storm systems
that are breaking through in some fashion.”

There have been bright spots, especially in some coastal communities that rely entirely on local water
supplies. Some received substantial rainfall from recent storms, which has helped ease the hardship of
drought.

In Santa Cruz, recent storms allowed the city to end what had been perhaps the strictest mandatory
water rationing in the state and switch to voluntary rationing. The city relies on two sources of water:
flows from local streams and springs, and water stored in a local reservoir, Loch Lomond.

The storms restored stream flows, allowing Santa Cruz to stop drawing water from the reservoir.

“Now, we’re still a long, long way from being out of drought,” said Eileen Cross, a spokeswoman for
the Santa Cruz Water Department. “But it’s done a lot for us to be able to leave our reservoir alone so
it can recharge.”

There is further sign of hope on the horizon. Additional storms are in the forecast for the week ahead.
None is as big as Thursday’s storm, but they are expected to be colder and may add to the mountain
snowpack.

“I can’t assure anyone at this point that we’re going to have enough to say it’s over,” Roos said. “But
I’m personally kind of optimistic.”

Call The Bee’s Matt Weiser at (916) 321-1264. Follow him on Twitter (@matt_weiser.

http. //www.sacbee.com/news/state/california/water-and-drought/article4472349. himl
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State Board Appoints Michael George as New Delta Watermaster
Submitted by Emily Allshouse on Tue, 12/16/2014

g — 2

Water Boards

The State Water Resources Control Board announced yesterday that it has appointed Michael George
to serve as the new Delta Watermaster. George, who is only the second Watermaster to be appointed
since the position’s inception in 2009, will replace outgoing Delta Watermaster Craig Wilson and

serve a four-year term.

The Delta Watermaster is responsible for the day-to-day administration of water rights within the legal
boundaries of the Delta as well as working with the State Board on strategic initiatives to improve the

operation of the water rights system within the Delta.

George has more than 20 years of water industry experience as an attorney representing and working
with a number of different sectors of water users over the course of his career. He has expertise in
water resource law and finance. He has held leadership positions with several private water companies,

and most recently served as the managing director for Wedbush Securities in San Francisco.

“We applaud the State Board for selecting Michael George as the next Delta Watermaster. He is an
innovative, out-of-the-box thinker with a varied background that will serve him well in this position,”
said ACWA Executive Director Timothy Quinn. “We look forward to seeing Michael bring some fresh
ideas and innovation in how we approach the complex challenges in the Delta and develop and

collaborate on long-term solutions.”
George will begin his term as Delta Watermaster on Jan. 5, 2015.

The State Board’s full press release on the appointment is available here.

http://www.acwa.com/news/water-news/state-board-appoints-michael-george-new-delta-
watermaster
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Pumps dropped from Delta water tunnel plan
Switch to gravity intakes meant to ease local concerns
BY MATT WEISER

MWEISER@ SACBEE.COM

12/18/2014 3:59 PM

The intakes of the proposed tunnels meant to send water (o the southern part of the state from the Sacramento-

Sun Joaquin Delta have undergone major design changes, eliminating pumps in favor of gravity to initiate the

process. Randall Benton Sacramento Bee file

The massive water diversion tunnels proposed in the Sacramento-San Joaquin Delta have undergone
another major design change aimed at appeasing local residents: The three intakes planned on the
Sacramento River will no longer require pumps.

The project, known as the Bay Delta Conservation Plan, has been in the works for eight years and is
estimated to cost $25 billion. It calls for a pair of giant tunnels, 40 feet in diameter, that would draw
water out of the Sacramento River and route it 30 miles away to existing state and federal diversion
canals near Tracy. The goal is to improve reliability of water supplies drawn from the estuary while
also restoring its natural environment.

Instead of giant electric pumps, the plan now calls for water to enter the three huge intakes by gravity
flow. This, in turn, means most tall buildings can be eliminated at each intake. And there will be no
need for permanent new high-voltage power lines. New power lines are still required to serve the
tunneling machines, but these would be considered temporary: They would be removed after the 10-
year construction period.

The project still includes massive water pumps, but they would now be at the project’s southern end, at
Clifton Court Forebay, an existing reservoir near Tracy. They would move water from the new tunnel
outlets to existing canals that distribute water across the state.

“There were a lot of concerns about the industrial look of the pumping plants,” said Chuck Gardner,
program manager of the Bay Delta Conservation Plan. “We’re going to continue to look at ways to
reduce impacts to Delta communities.”
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The Delta is the largest single source of freshwater in California, serving about 25 million people and 3
million acres of farmland. That water is now exported from two huge pump and canal systems in the
south Delta, near Tracy, and operated by state and federal agencies.

Demand for the Delta’s water has contributed to a sharp ecological decline in the estuary, with
numerous native fish species at the edge of extinction, including Delta smelt, longfin smelt and several
species of salmon.

Officials at the California Department of Water Resources, which is leading the tunnel project, say the
goal is to restore a more natural pattern of water flows in the Delta, which is expected to help native
fish species. The current pumping arrangement reverses flows in the estuary at times, because water is
drawn south when the existing diversion pumps are operating. This alters the aquatic habitat and
confuses fish.

The plan also calls for thousands of acres of habitat restoration, largely by breaching levees in the
Delta to restore tidal action on some islands.

The tunnel project would place the three intakes much farther upstream on the Sacramento River,
capturing water as it flows by naturally.

But there are a host of potentially harmful side effects. The giant intakes also have the potential to
reverse flows when runoff in the Sacramento River is low. This could alter water quality in the north
Delta as well as downstream. The intakes will be equipped with modern fish screens, but could still
suck in larval fish and potentially create other problems for adult fish in the vicinity.

The U.S. Environmental Protection Agency warned the state earlier this year that it needs to do more
work to analyze these potential effects.

Local residents seem to be underwhelmed by the latest design changes. Osha Meserve, an attorney
who represents a number of Delta property owners, noted the intake sites will still be very large: about
80 acres each, consisting of fill dirt to raise the entire site 10 feet or more above surrounding farmland.

Also, Meserve said, the absence of pumps at the intakes does not change the potentially harmful water
quality and other environmental effects that could occur once the new diversions begin operating. The
same amount of water — a maximum of 9,000 cubic feet per second — would still be diverted with or
without pumps. And each intake will still span about a quarter-mile along the riverfront, a potentially
dramatic change in the area’s rural scenery.

“I think a slight improvement in aesthetics is a very nominal change from our perspective,” Meserve
said. “Fundamentally, it doesn’t really change any of the things that we have the most concerns about.”

Another new design change involves Staten Island, a large tract west of Lodi owned by The Nature
Conservancy. The island is important winter habitat for sandhill cranes, an endangered migratory bird.

In a previous change meant to appease communities along the Sacramento River, officials moved the
tunnel route east and placed a long segment directly under Staten Island. Soil excavated from the
tunnel would have been disposed on the island surface. A number of of tunnel entrances, shafts and
construction staging areas were proposed on the island as well, prompting concern from conservation
groups working to protect the cranes.
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Now, the plan calls for moving all the soil excavated from Staten Island to locations to the north and
south: Glanville Tract, along Twin Cities Road, and Bouldin Island off Highway 12. The number of
tunnel shafts and construction areas on Staten Island also would be reduced.

“We are pleased to see the department is taking measures to reduce the habitat impacts at Staten,” said
Jay Ziegler, director of policy and external affairs at The Nature Conservancy. “But I think we also
want to be sure that construction and operational changes overall improve habitat values across the
Delta.”

Another concern is financing. The major water contractors that stand to benefit from the project —
including the Metropolitan Water District of Southern California and Westlands Water District in the
San Joaquin Valley — have already put up $240 million for the planning so far. Only about $15.8
million of that remains, and there is a lot of work left to do.

The state earlier this year released a draft environmental impact study on the tunnel project. But in
August, it delayed that document for further analysis, including more study of air quality and traffic
during construction, and to address the concerns raised by the EPA. A revised draft is expected next
year that will also consider the changes proposed at the intakes and on Staten Island.

Gardner said there’s enough money left to complete the environmental study, partly because work is
being shifted away from engineering and design and onto the planning document instead.

“Our directive is that the (water) contractors are not putting more money into the planning process,”
Gardner said. “So we need to finish it with the money we have left.”

Assuming the environmental impact study is approved, an estimated $1.2 billion is then needed to
finish engineering and design. This cost, along with billions more for construction, would be funded by
higher water rates paid by Californians who would benefit from the project, including ratepayers in the
Bay Area and Southern California, and farmers in the San Joaquin Valley.

Call The Bee’s Matt Weiser at (916) 321-1264. Follow him on Twitter @matt_weiser

httn://www.sacbee.com/news/local/environment/article4644687. html
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Sierra snow pack encouraging, but more storms needed to keep it deep
BY MARISSA LANG

MLANG@SACBEE.COM

12/21/2014 1:09 PM

Snow is cleared firom Donner Pass Road in Soda Springs, Calif., during one of a series of December storms that

gave the region u hefty early snow pack. Rich Pedroncelli Associated Press

For the first time in years, snowfall in the Sierras has left California’s annual average in its dust.

Buoyed by big December storms, the snow pack is about 150 percent of where it usually is at this time
in the year, according to the California Department of Water Resources. And more may be on the way,
weather forecasters said.

What could make for a wet Christmas Eve in the Sacramento Valley might also bring precipitation to
the mountains — a trend National Weather Service experts said Sunday must continue to have an
impact on the drought and snow pack, which has dwindled annually during the historic dry spell of
recent years.

Last time the snow was at or above its current level was 2012, forecaster Cindy Matthews said. That
year, December rains left behind a significant amount of snow, but it didn’t take long for winter to dry
up. The rain stopped, and so did the snow.

“Once January came, the rain cut off and we quickly moved back below normal,” Matthews said. “So,
we really want to see this level of snowfall continue into 2015, or we could have a repeat of that.”

Ski resort reports on Sunday showed summit depths of up to 45 inches, at Squaw Valley Ski Resort,
and temperatures in the low to mid-30s at most Northern California resorts.

Meanwhile, temperatures in the Sacramento area were expected to remain unseasonably warm through
Christmas. The Weather Service predicted a holiday filled with sun and highs in the mid-60s.
Overnight lows will dip into the 40s — about 10 degrees warmer than usual.

The week was expected to open with fog cloaking the early mornings and evenings, but little chance of
rain until Wednesday. Even then, forecasters said, it’s unlikely Sacramento will see much more than a
drizzle.

http://www.sacbee.com/news/local/article4768176.,html
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AWWA - Partnership for Safe Water

Sacramento Suburban Water District embraces technology and a network of passionate people

to provide safe and plentiful drinking water

December 19, 2014
Contributed by Sheena Graham - WaterTrax

The Sacramento Suburban Water District (SSWD) strives to be a leader in innovative methods of
optimizing their water system operations. They have implemented and piloted several programs since
the water district’s creation in 2002. Dan York, Assistant General Manager states that they “are
typically the first to try things out in our region, always running thorough pilot programs while other
water districts wait for our findings.” The water district enjoys being a leader in the industry. To that
end, they were eager to participate in AWWA’s quality programs in the mid-2000s, which included
AWWA’s benchmarking surveys and the QualServe utility assessment and optimization program.
Although AWWA'’s QualServe program has since been discontinued, the philosophy of continuous

improvement and utility optimization continues in the Partnership for Safe Water.

The SSWD believes that one of the main benefits of AWWA’s quality programs is the network of
dedicated water quality professionals that it creates. “We wanted to continue to demonstrate to our
customers,” states Dan York, “that we are committed to delivering the highest quality of water and
customer service.” Since committing to participating in AWWA’s quality programs, SSWD has
submitted data through benchmarking surveys and taken advantage of the network of knowledge that
exists in the membership. “There is a lot of communication with other districts” explains Mr. York.
“We are able to share our experiences and get ideas from other members. Communication is huge in

this industry.”

In addition to their participation in AWWA programs, SSWD has taken on several other initiatives to
optimize their water system. Their water system is made up of 85 groundwater wells and three 5
million gallon reservoirs serving 170,000 customers through 735 miles of distribution and transmission
pipelines. They have established a conjunctive use program which utilizes water during wet years
from surface water, which includes Folsom Lake and the American River during the wet years and
ground water wells during their dry years. This enables them to provide 100% peak water capacity to
customers at all times. In order to keep this network running, they are always looking for ways to
optimize this system. This has included the establishment of nine asset management plans which

incorporate everything from their distribution & transmission system, to their ground water facility, to
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the reservoir booster pump stations and their SCADA system master plan. This planning process has
helped them to figure out what they need to do for long term replacement programs, security, how to
ensure they are not losing water through leaky pipes and help with budgeting. The district has an
aggressive water main replacement plan which spends on average, $9,000,000 per year on replacing

leaky or old pipe infrastructure. “This is unprecedented in our region,” explains Mr. York.

In addition to their fixed network of pipes, SSWD has been updating their system to be smarter. By
choosing to upgrade their infrastructure to smarter technology, utilities are hoping to have quicker
identification of problems and a more thorough and real-time understanding of their water system.
SSWD have embraced technology by installing smart meters, implementing an Automatic Meter
Reading (AMR) system consisting of both drive by and fixed network and a utilizing SCADA to
monitor their 85 wells. All of their fleet vehicles are equipped with laptops which are connected to
their work order system, allowing them to access work orders while on the road. Work orders can be
issued directly to a person based on their location, improving efficiency in dealing with issues as they

arise. For their water quality data, they use WaterTrax Data Management.

Collecting representative samples and obtaining accurate data is key to making the data-driven
decisions that are at the heart of the Partnership for Safe Water program. Many utilities choose to
utilize data management software to help organize this important component of optimization. For
example, WaterTrax helps SSWD monitor their 85 ground water wells, housing data from over 2200
annual samples collected and analyzed by their labs. They utilize the built-in Sampling Planner tool in
WaterTrax to help them keep track of this intense sampling schedule. Prior to finding WaterTrax,
SSWD was looking for something more efficient that would let them know if they were over the
detection limit. “We wanted some kind of alarms,” explains Dan. “At that time, we wanted the data
automatically placed into a database from a laboratory which would notify us if we were exceeding an
MCL, and would alert us of the detection limit on constituent. That is exactly what WaterTrax
provided us.” Since implementing WaterTrax as their water quality data management system, SSWD
has reported huge amounts of time savings in terms of labor costs when it comes to data entry, data
reviewing and reporting for Consumer Confidence reports, water quality reports and trending — and has

set the stage for collecting data critical to allowing this progressive utility to continue to optimize.
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