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Mission Statement 

 
• To deliver a high quality, reliable 

supply of water and superior 
customer service at a reasonable 
price. 
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Strategic Plan 
Goals 

 Water Supply: 
 Assure a present and long-term safe and reliable supply of high quality water in an 

environmentally responsible and sustainable manner for District customers. 

 Facilities and Operations: 
 Plan, construct, operate and maintain the District water system facilities embracing 

sustainable practices to provide reliable delivery of high quality water. 

 Customer Service: 
 Assure superior customer service. 

 Finance: 
 Ensure effective and efficient management and public reporting of all District 

financial processes. 

 Leadership: 
 Provide leadership on regional, statewide and national water management issues 

that affect the District. 
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2016 Budget Development Process 

 Finance and Audit Committee – 08/28/15 
  Initial Presentation; Provide Direction to Staff 
 

 September Board Meeting – 09/21/15 
 Discuss Items Recommended by Finance and Audit Committee 

 

 Board Workshop – 10/05/15 
 Initial Presentation to Full Board; Provide Direction to Staff 
 

 October Board Meeting – 10/19/15 
 2nd Draft of Budget; Provide Additional Direction to Staff 
 

 November Board Meeting – 11/16/15 
 Budget Approval or Additional Direction to Staff 
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Definitions and 
Changes for 2016 Budget 

   Definitions 
 Budget - Comprises All District Costs: 

 O&M Budget – Operations and Maintenance Budget 
 CIP Budget – Capital Improvement Program Budget (Water Infrastructure) 
 OCB Budget – Operating Capital Budget (Autos, Computers, Equipment, Etc.) 
 Debt Service Forecast – Debt Principal and Interest Payments 

 

 AF - Acre Foot. Basic unit for water revenues and costs. 
 

   2016 Changes 
 Budget Expanded to a 2 Year Planning Horizon: 

 First Year – Project and Budget Approval 
 Second Year – Project Approval; Forecast Provided 

 Revisit Budget in May: Re-budget for Surface Water Availability? 
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2015 Budget and Highlights 
    2015 Amended Budget                $ Millions 
Operations & Maintenance Budget      $17.4 
Capital Improvement Program Budget     $18.3 
Operating Capital Program Budget      $  1.1 
Debt Service Budget        $  7.9 

 
2015 Budget Allowed the District to Accomplish: 

 

 Projected Water Deliveries of roughly 29,000 Acre Feet (AF) 
 Water Supply Source: All Ground Water 
 No Wheeled Water Deliveries in 2015 

 On Schedule to meet SWRCB’s 32% Conservation Reduction Standard 
 Completed Construction of Rutland Drive Well 
 On Schedule to Complete Antelope Pump-Around Project (& Pump-Back Project) 
 On Schedule to replace 6.5 miles of Distribution Main Lines 
 On Schedule to install 1,782 Water Meter Retrofits 

  (See slide 39 for current status of water meter retrofit program) 
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2016 Goals 
Budget Will Allow the District to Accomplish the Following: 

 

 Water Deliveries of 35,000 AF (32,200 AF to Customers) 
 Includes Wheeled Water Deliveries of 2,800 AF 

 Follow modified asset management plans for replacing water 
infrastructure assets, to include: 
 Replace up to 8 miles of Distribution Main Lines, including 371 Meters 
 Install 1,510 Water Meter Retrofits (139 from grant funds) 
 Complete Rutland Drive Well; Purchase Property for Future Wells 
 Complete Design/Begin Construction of Manganese Treatment Facility at 

Verner Well 
 Continue efforts in meeting SWRCB Conservation Reduction 

 Ends February 29, 2016 
 Maintain water conservation awareness/rebate program after February 

 Maintain Reserve Level Above $40 Million 
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2016 Budget and 2017 Forecast 

8 Note: Bolded lines are the Budgets – O&M, CIP, OCB, and Debt Service Forecast 

2014 Actual 
2014 Amended 

Budget 
Actual As Of 

8/31/2015 Projected 2015 
2015 Amended 

Budget 
2016 Proposed 

Budget 2017 Forecast 
Water Sales Charge  $      10,826,599   $     11,050,000   $      6,072,797   $     9,872,000   $      9,412,000   $    11,260,000   $  11,710,000  
Water Service Charge            6,306,241            6,940,000           4,214,768          6,678,000           6,980,000           6,945,000         7,223,000  
Capital Facilities/Debt Repayment          20,677,853          20,530,000         14,148,324        21,184,000         21,430,000         22,031,000       22,912,000  
Wheeling Water Charge                   5,551               190,000                  4,111                 6,000                  5,000              278,000            289,000  
Other Charges for Services            1,113,268               930,000              664,407             994,000           1,010,000           1,034,000         1,075,000  
Income From Customers          38,929,512          39,640,000         25,104,407        38,734,000         38,837,000         41,548,000       43,210,000  

Interest Income               548,363               600,000              400,840             600,000              600,000              680,000            760,000  
Other Income (Leases, Cells, Etc.)               368,031               312,000              197,142             282,000              288,000              300,000            300,000  
Facility Development Charges               560,784               200,000              523,936             600,000              200,000              500,000            500,000  
Grant Income                 25,809               519,000              171,172             175,000              654,000           1,068,000            500,000  
Total Other Income            1,502,987            1,631,000           1,293,090          1,657,000           1,742,000           2,548,000         2,060,000  

Total Revenue  $      40,432,499   $     41,271,000   $    26,397,497   $   40,391,000   $    40,579,000   $    44,096,000   $  45,270,000  

Budgets: 
Operations and Maintenance          15,993,938          16,639,000           9,634,133        15,736,000         17,282,427         18,737,000       19,285,000  
Capital Improvement Program           19,826,144          20,955,000           8,586,667        15,237,000         18,332,000         19,554,000       19,795,000  
Operating Capital Program               702,357               944,000              237,564             900,000           1,140,925           1,146,000         1,045,000  
Debt Service (Forecast)            7,467,909            7,625,000           2,435,192          7,448,000           7,850,000           7,805,000         7,770,000  

Total Costs          43,990,348            46,163,000           20,893,556          39,321,000           44,605,352           47,242,000         47,895,000  
              

Change in Reserve Balance           (3,557,849)         (4,892,000)          5,503,941          1,070,000          (4,026,352)        (3,146,000)       (2,625,000) 

Reserve (Cash) Balance  $      44,812,477   $     43,844,600   $    48,723,237   $   45,882,477   $    40,786,125   $    42,736,477   $  40,111,477  



Key Items for Staff Direction 

 Assume Normal Water Years for 2016 and 2017? 
 Total Production 35,000 AF = Prior 5 Year Average, including 2015 
 Surface Water = 13,150 AF 
 SSA Surface Water increasing from $332/AF to $429/AF 
 NSA Surface Water increasing from $119/AF to $177/AF 
 

 Proposed Additions to Staff? 
 Distribution Operator 1 for Meter Repair and Replacement 
 Annual Salary - $40,000; All-in Annual Salary, Benefits & Taxes - $61,000 
 New Vehicle and Equipment - $45,000 
 

 

 Maintain a Similar Level of Customer Outreach in 2016 & 17? 
 Conservation Messaging 
 Education and Rebate Programs 
 

 Budget for Further Consolidation Analysis? 
 

 Budget for Water Transfers? 
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Budget Assumptions 
 No changes planned in service boundaries 
 No water transfers budgeted 
 Water Production – Calculated based on prior 5 year seasonally-adjusted average 

 Total:       35,000 Acre Feet (AF) 
 Surface Water:       13,150 AF  (NSA = 12,150 AF @ $177/AF,  SSA = 1,000 AF @ $429/AF) 

 Customers:      10,200 AF 
 Wheeling:           2,800 AF  (Cal-Am 2,000 AF; RLECWD 500 AF; and CHID 300 AF.) 

 Ground Water:        21,850 AF  (NSA = 6,850 AF @ $87/AF,  SSA = 15,000 AF @ $100/AF) 
 City of Sacramento Water Cost is $429 per AF, up from $332 per AF in 2015 

 Customer Rate increase of 4.0% – Revenue increase of roughly $1.6 million 
 Groundwater costs per AF include – electricity, chlorine, fluoride, SGA fees and permits 
 Investment yield is expected to increase 25 bps/annum to 1.75% in 2016 and 2.00% in 2017 
 0.3% cost-of-living increase in 2016 and 2.0% in 2017 
 4.0% merit pool in 2016 and 2017 
 Health Care costs based on premium increase of 2.6% in 2016 and 3.0% n 2017 and employee’s moving 

in/out of District medical coverage from/to spousal coverage 
 Pension increase is expected to be 7.1% in 2016 and 7.4% in 2017  
 1 addition to staff in 2016 and 2017 
 OPEB funding requirement is decreasing by roughly $125,000 per annum 
 No debt refinancing anticipated and no change to District credit rating is assumed 
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Total Revenues Vs Total Expenditures 
2011 to 2017 
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District expenses continue to exceed revenues. 

Actual Actual Actual Actual Projected Proposed Forecast
2011 2012 2013 2014 2015 2016 2017

Total Revenues $42,369,147 $41,149,853 $42,855,991 $40,432,499 $40,391,000 $44,096,000 $45,270,000
Total Expenses $43,153,376 $44,390,002 $44,361,585 $43,990,348 $39,321,000 $47,242,000 $47,895,000

 $-
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 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000



Total Revenues 
 2011 to 2017 

12 
Customer revenue is expected to increase $1.6 million in 2016 and 2017 due to the 4.0% per annum rate increase 
approved in 2013. Other revenue fluctuations due to grant award revenue. 
 

Actual Actual Actual Actual Projected Proposed Forecast
2011 2012 2013 2014 2015 2016 2017

Other Revenue $2,471,061 $938,590 $2,030,948 $1,502,987 $1,657,000 $2,548,000 $2,060,000
Customer Revenue $39,898,086 $40,211,263 $40,825,043 $38,929,512 $38,734,000 $41,548,000 $43,210,000

 $-
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Total Expenditures 
2011 to 2017 
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The CIP decrease in 2015 is due to deferred projects – Wells $1.8 million; Distribution Mains $1.0 million. 
The O&M increase in 2016/17 is primarily due to the purchase of surface water - $2.7 million. 

 $8,088,331   $9,895,112  
 $7,429,356   $7,467,909   $7,448,000   $7,805,000   $7,770,000  

 $17,396,838  
 $17,062,570  

 $16,483,643   $15,993,938   $15,736,000  
 $18,737,000   $19,285,000  

 $718,057  
 $609,962  

 $474,602   $702,357   $900,000  

 $1,146,000   $1,045,000  

 $16,950,150  
 $16,822,358  

 $19,973,984   $19,826,144  
 $15,237,000  

 $19,554,000   $19,795,000  

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

 $45,000,000

 $50,000,000

Actual Actual Actual Actual Projected Proposed Forecast

2011 2012 2013 2014 2015 2016 2017

CIP

OCB

O&M

Debt
Service

$43,153,376 $44,390,002 $44,361,585 $43,990,348 

$39,321,000 

$47,242,000 $47,895,000 



Reserve Balance  
2010 to 2017 
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As District expenditures continue to exceed revenues, cash reserves continue to decline. 
Seventh year in a row for reserve balance decreases. 
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Reserve Balance Detail 
2010 to 2017 
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Individual reserve account changes based on proposed 2016 budget. 
Actual fluctuations (years 2010 to 2014) are due to changes in CIP or O&M expenditures. 

Actual Actual Actual Actual Actual Projected Proposed Forecast 

12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014 12/31/2015 12/31/2016 12/31/2017 

Debt Service Reserve  $    6,642,655   $    6,642,655   $    3,532,012   $    3,520,472   $    3,540,082   $    3,517,500   $        3,517,500   $        3,517,500  

Facilities Reimbursement             32,217              32,217              76,051              42,968              21,873            120,000                100,000                100,000  

Emergency/Contingency      10,978,750       10,978,750       10,660,000       10,317,750       10,758,000       11,771,750           11,876,000           11,876,000  

Operating        6,358,000         6,358,000         6,183,575         6,466,000         6,468,857         6,596,750             6,666,000             6,666,000  

Rate Stabilization        5,825,000         5,825,000         5,470,000         5,525,000         5,870,000         5,630,000             5,855,000             5,855,000  

Interest Rate Risk                    -                       -                       -                       -                       -                       -                          -                          -    

Grant        5,671,000         5,671,000         7,696,000         3,832,000            654,000            175,000             1,068,000                500,000  

Capital Asset      17,956,694       16,729,409       15,580,668       17,603,505       17,499,665       18,071,477           13,653,977           11,596,977  

TOTAL  $ 53,464,316   $ 52,237,031   $ 49,198,306   $ 47,307,695   $ 44,812,477   $ 45,882,477   $    42,736,477   $    40,111,477  



O&M Budget 
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O&M Expenses 2011 to 2017 
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Discussion of individual line items variances appear on subsequent pages. 

Actual Actual Actual Actual Projected Proposed Forecast
2011 2012 2013 2014 2015 2016 2017

WATER COSTS $4,642,206 $4,552,143 $3,324,395 $2,607,987 $2,263,000 $4,697,000 $4,791,000
SALARIES $4,285,554 $4,607,863 $4,610,564 $4,633,287 $4,759,000 $5,043,000 $5,345,000
EMPLOYEE BENEFITS $1,707,882 $1,843,785 $1,915,889 $1,980,390 $2,162,000 $2,334,000 $2,381,000
EMPLOYER TAXES & INSURANCE $420,206 $451,568 $457,888 $439,159 $465,000 $495,000 $505,000
OPEB $511,000 $558,200 $576,300 $592,700 $591,000 $470,000 $483,000
ENGINEERING & CONSTRUCTION SERVICES $2,442,695 $2,046,857 $2,323,246 $2,501,575 $1,464,000 $1,654,000 $1,687,000
PUBLIC OUTREACH & CONSERVATION $365,180 $342,356 $452,250 $469,571 $847,660 $776,306 $791,832
OTHER $3,022,112 $2,659,798 $2,823,111 $2,991,477 $3,184,340 $3,267,694 $3,301,168

 $-
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 $10,000,000
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O&M Expense Detail 
 Water Costs 
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Water costs fluctuate based on hydrological conditions. Due to the conditions in 2013, 14 and 15, surface water 
was unavailable. 2016 and 17 assumes the purchase of 13,150 AF of surface water (SSA - 1,000 AF and NSA 12,150 AF) 
for a $2.7 million increase. 

Actual Actual Actual Actual Projected Proposed
Budget Forecast

2011 2012 2013 2014 2015 2016 2017
WATER COSTS $4,642,206 $4,552,143 $3,324,395 $2,607,987 $2,263,000 $4,697,000 $4,791,000
5-Year Trend $4,050,226 $4,195,169 $4,095,061 $3,846,975 $3,477,946 $3,369,505 $3,073,846

 $-
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 $1,000,000
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 $2,000,000
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 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

 $5,000,000
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WATER COSTS 5-Year Trend



O&M Expense Detail 
 Water Production 
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Production amounts for 2016 recommended by the Finance and Audit Committee.  

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected Proposed

SSA Ground Water 19,884 15,200 16,531 12,818 13,656 11,380 9,833 16,607 13,875 12,374 15,000
SSA Surface Water - 3,701 2,743 3,872 2,289 4,084 6,463 - - - 1,000
NSA Ground Water 5,480 21,839 6,985 10,203 6,522 7,741 17,697 21,886 18,801 16,609 6,850
NSA Surface Water 12,642 3,842 12,239 8,212 15,518 14,729 4,738 409 - 17 12,150

 -
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Surface Water vs Ground Water 

Surface Water Ground Water 

20 
SSA - City Surface Water (SW) price increase is $97/AF for 2016, for a total of $429 per AF. 
NSA - SJWD treatment cost increase is $62/AF due to USBR cost increase. Total SW cost will be $177 per AF. 

2011 2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual Projected Budget Forecast

NSA $112 $112 $112 $115 $119 $177 $182
SSA $279 $246 $311 $277 $332 $429 $446
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2011 2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual Projected Budget Forecast

NSA $81 $84 $80 $88 $88 $87 $90
SSA $90 $94 $90 $104 $104 $100 $104
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O&M Expense Detail 
 Salaries 

21 

Increase in 2016 primarily due to one new position ($40,000) and Merit and COLA 
increases of 4.3%  ($198,000). 

Actual Actual Actual Actual Projected Proposed Forecast
2011 2012 2013 2014 2015 2016 2017

SALARIES $4,285,554 $4,607,863 $4,610,564 $4,633,287 $4,759,000 $5,043,000 $5,345,000
5-Year Average $4,579,254 $4,579,254 $4,579,254 $4,579,254 $4,579,254 $4,579,254 $4,579,254

 $-

 $1,000,000

 $2,000,000
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 $5,000,000

 $6,000,000
SALARIES 5-Year Average



New Position Request 

 District has Installed 27,979 Meters Since 2001 
 All Commercial Accounts Metered Prior to Consolidation – Circa 1990’s 
 

 Distribution Operator I 
 Addition to Field Services Department Staff 
 Perform Meter Maintenance & Repairs & Other Department Functions 
 Repair, Rebuild and Replace Meters 
 See Workload Issues With Current Staffing Level on Subsequent Slides 
 

 Cost: 
 Annual Salary ~ $40,000 
 Annual Salary, Benefits, Employer Taxes ~ $61,000 
 New Vehicle & Equipment ~ $45,000 
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Service Requests 
2010 Compared to 2014 

Customer Service Requests * Meter Related Requests ** 

23 
* 36% Increase in Service Requests Since 2010.  
** Meter Related Requests Increased by 126% Since 2010. 
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Meter Replacement and Repairs 

1.5” and 2” Rebuilds ** 
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* Large Meters (>3”) Tested for Accuracy. Rebuilt or Replaced if Inaccurate. 
** 1.5” and 2” Meters Rebuilt Every 10 Years. 

Large Meter Testing * 
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O&M Expense Detail 
 COLA 

25 

SSWD COLA is intended to be equal to the Western Cities Index. Comparison is also shown to 
National Consumer Price and Social Security Indices as published on their respective websites. 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Proposed Forecast

SSWD 2.6% 2.5% 3.3% 2.0% 0.0% 0.0% 2.0% 1.5% 1.6% 1.8% 0.3% 2.0%
Western Cities 4.2% 3.6% 3.5% 4.8% -1.6% 0.4% 4.1% 1.5% 1.6% 1.8% 0.3% 2.0%
U.S. Cities 5.2% 3.9% 2.8% 5.4% -1.7% 1.4% 4.4% 2.0% 1.5% 2.0% -0.1% 2.0%
Social Security 4.1% 3.3% 2.3% 5.8% 0.0% 0.0% 3.6% 1.7% 1.5% 1.7% 0.0% 2.0%

-2.0%

-1.0%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

SSWD Western Cities U.S. Cities Social Security



O&M Expense Detail 
 Merit 
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Proposed Forecast

SSWD 4.4% 3.5% 2.5% 1.0% 2.0% 1.0% 3.5% 2.5% 2.5% 3.0% 4.0% 4.0%
Average 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7%

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

4.0%

4.5%

5.0%

SSWD Average

Discussion of staff recommendation appears on  slides 27 and 28. 



O&M Expense Detail 
Salary Band Data 
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Salary-Capped employees do not receive a full merit increase. 

No. of 
Employees  

 At Salary 
Cap   Percentage  

 Exempt  
                             

16  
                            

8  50% 

 Non-Exempt  
                             

46  
                         

19  41% 

 Total Employees  
                             

62  
                         

27  44% 



O&M Expense Detail 
Salary Bands 
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New employees typically hired at or near bottom of salary range. Based on 
performance, an average merit increase of 4.0% will move a good performing 
non-exempt employee through their salary range in 5 years and an exempt 
employee in 7.5 years. 
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O&M Expense Detail 
 Employee Benefits 
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Increase in 2016 primarily due to pension and medical premium increases of 7.1% 
and 2.6%, respectively . 

Actual Actual Actual Actual Projected Proposed Forecast
2011 2012 2013 2014 2015 2016 2017

EMPLOYEE BENEFITS $1,707,882 $1,843,785 $1,915,889 $1,980,390 $2,162,000 $2,334,000 $2,381,000
5-Year Average $1,921,989 $1,921,989 $1,921,989 $1,921,989 $1,921,989 $1,921,989 $1,921,989

 $-
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O&M Expense Detail 
 EMPLOYER TAXES & INSURANCE 
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2016 reduction due to Increased salaries as discussed previously. 

Actual Actual Actual Actual Projected Proposed
2011 2012 2013 2014 2015 2016

EMPLOYER TAXES & INSURANCE $420,206 $451,568 $457,888 $439,159 $465,000 $495,000
5-Year Average $446,764 $446,764 $446,764 $446,764 $446,764 $446,764
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O&M Expense Detail 
 OPEB 
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2016/17 reduction due to a combination of – reduced projected liability, prior 
contribution level and higher earnings inception-to-date. 

Actual Actual Actual Actual Projected Forecast Forecast
2011 2012 2013 2014 2015 2016 2017

OPEB $511,000 $558,200 $576,300 $592,700 $591,000 $470,000 $483,000
5-Year Average $565,840 $565,840 $565,840 $565,840 $565,840 $565,840 $565,840

 $-
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O&M Expense Detail 
 Engineering, Construction & Consulting 
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2015 decrease due to approval of an Assistant Engineer position. 
Budget to-be-determined for 2016 consolidation study. 2015 actual was $93,000. 

Actual Actual Actual Actual Projected Proposed
2011 2012 2013 2014 2015 2016

ENGINEERING & CONSTRUCTION SERVICES $2,442,695 $2,046,857 $2,323,246 $2,501,575 $1,464,000 $1,654,000
5-Year Average $2,155,675 $2,155,675 $2,155,675 $2,155,675 $2,155,675 $2,155,675

 $-
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 $1,000,000

 $1,500,000
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O&M Expense Detail 
PUBLIC OUTREACH & CONSERVATION 
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2015/16/17 increase due primarily to customer relation cost increases for conservation and 
outreach plus conservation-based rebates ($400,000). 

Actual Actual Actual Actual Projected Proposed Forecast
2011 2012 2013 2014 2015 2016 2017

PUBLIC OUTREACH &
CONSERVATION $365,180 $342,356 $452,250 $469,571 $847,660 $776,306 $791,832

5-Year Average $495,403 $495,403 $495,403 $495,403 $495,403 $495,403 $495,403
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O&M Expense Detail 
 OTHER EXPENSES 
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2015/16/17 increase due primarily to increased operating supplies and inventory for repairs, 
rebuilds and replacement of meters ($400,000). 

Actual Actual Actual Actual Projected Proposed Forecast
2011 2012 2013 2014 2015 2016 2017

OTHER $3,022,112 $2,659,798 $2,823,111 $2,991,477 $3,184,340 $3,267,694 $3,301,168
5-Year Average $2,936,168 $2,936,168 $2,936,168 $2,936,168 $2,936,168 $2,936,168 $2,936,168

 $-
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OTHER 5-Year Average



CIP Budget 
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CIP Project Costs 
2011 to 2017 

36 Discussion of individual line items appears on subsequent pages. 

2011 2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual Projected Proposed Forecast

Meter Retrofit AMP 1,687,709 2,462,887 1,961,709 2,060,561 1,688,000 1,975,000 2,275,000
Meter Replacement & Repair AMP 275,191 152,219 132,922 80,975 315,000 698,000 380,000
Dist. Main Replacement AMP 10,558,971 10,212,546 12,674,933 14,672,460 8,060,000 10,275,000 10,250,000
Well Replacement AMP 894,325 744,091 1,655,646 377,974 300,000 2,800,000 2,400,000
Transmission Main AMP - - - - - 450,000 450,000
Reservoir and Booster P.S. AMP 352,600 21,040 36,373 - 300,000 200,000 200,000
Buildings and Structures AMP 14,599 - - - - - -
SCADA AMP - 2,341 54,245 404,802 300,000 200,000 200,000
From 2009 Water System Master Plan 115,293 102,571 833,148 - 370,000 200,000 200,000
Other Re-Occurring Annual Capital Costs 2,352,022 2,774,657 2,274,474 1,859,724 2,990,000 2,310,000 3,440,000
Other Capitalized Projects 699,440 350,006 105,869 369,648 914,000 445,700 -
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$20,000,000
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$19,729,319 

$16,950,150 $16,822,358 

$19,826,144 

$15,237,000 

$19,553,700 $19,795,000 



Asset Management Plans (AMPs) 
Next 25 Years 
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Black line shows capital funding level from customer rates. 
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Meters to be installed per Meter Retrofit Plan in 2016 is 1,510, including 139 meters funded by grant monies 
and 1,216 in 2017. (Note: total meter installation for 2016 and 2017 is expected to be 1,881 and 1,780, 
respectively, which includes 371 meters and 564 meters installed as part of replacing distribution mains.) 

Water Meter Retrofit Program 

Low High Average 2016 2016 2017
5-Year 5-Year 5-Year Proposed AMP's Forecast

Meter Retrofit AMP $1,687,709 $2,462,887 $1,972,200 $1,975,000 $2,366,906 $2,275,000
5-Year Average $1,972,200 $1,972,200 $1,972,200 $1,972,200 $1,972,200 $1,972,200

 $-
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 $1,000,000
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Water Meter Retrofit Program 
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CIP Project Detail 
 Meter Replacement & Repair Costs 

40 

Per 2015 Water Meter Asset Management Plan, beginning in 2016, replacement of water 
meters installed in 1990’s that have outlived their useful life will begin. 

5-Year 5-Year 5-Year Budget AMP Forecast 

Low High Average 2016 2016 2017 

 $              80,975   $              315,000   $              191,300   $              698,000   $              539,463   $       380,000  

2016/17 Projects 

Replace obsolete large meters (>3")                   140,000  

Replace 1,200 3/4" to 1" meters and 188 1-1/2" to 2" meters                   558,000  

 $              698,000  



CIP Project Detail 
Distribution Main Replacements 

(2015) 
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Amended 
Budget Projected 

2015 Projects 2015 2015 
Arden Oaks - Final Paving, and  $       9,060,000   $             8,060,000  
  Santa Anita - Phase 2 , and 
  Fair Oaks Estates, and 
  Country Club Vista North, and 
Project Design for 2017/2018, and  
Pre-purchase of 40,000 linear feet Ductile Iron Pipe  for 2016 

 $       9,060,000   $             8,060,000  

All 3 Paving Projects Deferred to 2016 due to paving conditions (weather). 



CIP Project Detail 
Distribution Main Replacement Costs 
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5-Year 5-Year 5-Year Budget AMP Forecast 
Low High Average 2016 2016 2017 

 $        9,085,000   $        14,672,460   $        11,440,800   $        10,275,000   $        12,445,490   $ 10,250,000  

2016/17 Projects 
Drayton Heights - Phase 2, Construction, and  $        10,275,000  
Edison Meadows - Phase 1, Construction, and 
Rivera Woods, and 
Final Paving for Santa Anita, Phase 2, 
    Fair Oaks Estates and Barcelona, and 
Project Design for 2017/2018, and  
Pre-purchase of 40,000 linear feet Ductile Iron Pipe  for 2017 

 $        10,275,000  
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CIP Project Detail 
 Well Replacement Costs (2015) 
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Amended 

Budget Projected 

2015 Projects 2015 2015 

Design and drilling of a new well on property to be obtained 
within the new Barrett Ranch East Subdivision.  Also to acquire 
more land for furture replacment well sites within the District.  $       2,100,000   $                 300,000  

 $       2,100,000   $                 300,000  

Barrett Ranch Property to be Acquired in 2016. Rutland Well Delayed until 2016. 



CIP Project Detail 
 Well Replacement Costs 

45 

5-Year 5-Year 5-Year Budget AMP Forecast 
Low High Average 2016 2016 2017 

 $            300,000   $          1,655,646   $              794,400   $          2,800,000   $          2,602,239   $    2,400,000  

2016/17 Projects 
Complete construction of Rutland well pumping plant, and 

Design and drill a new well on property to be obtained within the new 
Barrett Ranch East Subdivision.  Also to acquire more land for future 
replacment well sites within the District.  $          2,800,000  

 $          2,800,000  



CIP Project Detail 
Transmission Main Replacement Cost 
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5-Year 5-Year 5-Year Budget AMP Forecast 
Low High Average 2016 2016 2017 

 $                        -     $                 50,000   $                 10,000   $              450,000   $              169,711   $       450,000  

2016/17 Projects 

Install impressed current cathodic protection to each District's major 
transmission pipelines (CTP, Walerga Pipeline, Antelope North Pipeline, 
Mission Ave Pipeline and Bell/Northrop Pipeline)  $              450,000  

 $              450,000  

Asset Management Plan called for an equal amount of repair/replacement costs each year. 



CIP Project Detail 
 Reservoir and Booster Station Costs 
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5-Year 5-Year 5-Year Budget AMP Forecast 
Low High Average 2016 2016 2017 

 $                        -     $              352,600   $              142,000   $              200,000   $              622,275   $       200,000  

2016/17 Projects 

Spot Painting & Repairs at Antelope, Watt/Elkhorn and Enterprise Northrop 
Reservoirs and miscellaneous well sites  $              200,000  

 $              200,000  

Asset Management Plan called for complete recoating (interior and exterior) of the Antelope Reservoir. 



CIP Project Detail 
 Buildings & Structures Costs 

48 

Asset Management Plan called for painting the Antelope Booster Pump Station and Capehart Well Sites. 

5-Year 5-Year 5-Year Budget AMP Forecast 

Low High Average 2016 2016 2017 

 $                        -     $                 14,599   $                   2,900   $                           -     $                 61,096   $                    -    

2016/17 Projects 

None  $                           -   



CIP Project Detail 
 SCADA System Costs 
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5-Year 5-Year 5-Year Budget AMP Forecast 

Low High Average 2016 2016 2017 

 $                        -     $              404,802   $              152,300   $              200,000   $          2,132,026   $       200,000  

2016/17 Projects 

Three well sites to be upgraded with new MCC Panels and RTU and  

  two well sites to have new PLC's/RTU's  $              200,000  

 $              200,000  

Asset Management Plan called for an expanded RTU Pilot Study and SCADA System completion, which 
includes purchasing and installing SCADA system components on 24 remote water facility sites that 
currently do not have SCADA. 



CIP Project Detail 
 Projects Recommended 

 in 2009 Master Plan 

50 

5-Year 5-Year 5-Year Budget WSMP Forecast 

Low High Average 2016 2016 2017 

 $                        -     $              833,148   $              210,200   $              200,000   $          9,560,399   $       200,000  

2016/17 Projects 

Fire Hydrant Replacement/Rehabilitation  $              200,000  

 $              200,000  

Master Plan assumed an increased amount of developer related projects, that have not occurred, such 
as $6.3 million in storage facilities at McClellan BP. Also, $3.4 million was planned for fluoridating the 
North Service Area. 



CIP Project Detail 
 Other Re-Occurring Capital Costs 
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Original 
5-Year 5-Year 5-Year Budget Estimate Forecast 

Low High Average 2016 2016 2017 
 $        1,859,724   $          2,774,657   $          2,250,200   $                2,310,000   $          3,609,192   $    3,440,000  

2016/17 Projects 

Well Rehabilitation - investigate and rehab 9 well sites and destruction of 3 wells  $              890,000  
Wellhead Treatment  - Install tablet chlorinator unit for 6 wells and construction 
of manganese treatment facility at the Verner well                   370,000  
Engine Generator Compliance                     75,000  
Distribution Main Improvements/Extensions/Interties                   375,000  
Distribution Major Repairs - Large Main Break Repairs                   350,000  
Professional Services - CEQA, Design, Studies, Etc.                   100,000  
Lowering/Raising Valve Boxes                   150,000  

 $          2,310,000  



CIP Project Detail 
 Other Capitalized Project Costs 
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Original 
5-Year 5-Year 5-Year Budget Estimate Forecast 

Low High Average 2016 2016 2017 
 $            105,869   $          1,209,000   $              546,800   $                445,700   $                       -     $                    -    

2016/17 Projects 
Water Quality Sampling and Testing - 2 Monitoring Wells  $              50,000  
Enterprise Intertie Improvements                178,700  
Electrical Arc Flash Hazard Improvements at Marconi                210,000  
Cooperative Transmission Pipeline Corrosion Testing                     7,000  

 $            445,700  



OCB Budget 
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OCB Project Costs 
2011 to 2017 
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Discussion of individual line items appear on subsequent pages. 

2011 2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual Projected Proposed Forecast

Information Technology 135,095 203,664 168,850 419,552 200,000 325,900 325,000
Maintenance 213,747 126,929 93,321 27,660 291,500 267,500 250,000
Operations 279,117 228,839 126,581 251,745 305,000 286,800 300,000
Vehicles/Fleet 86,645 43,308 80,500 - 101,000 235,800 150,000
Office Furniture/Equipment 3,453 7,222 5,350 3,400 2,500 30,000 20,000

 -
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 400,000
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 1,000,000

 1,200,000

 1,400,000

$718,057 
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$702,357 
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OCB Project Detail 
 Information Technology Costs 
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2015 budget was $274,900 

5-Year 5-Year 5-Year Budget Forecast 
Low High Average 2016 2017 

 $                  135,095   $               419,552   $                225,400   $              325,900   $       325,000  

2016/17 Projects 
Hardware Refresh Program  $              169,900   $       120,000  
Software Enhancements/Modules                   115,000              130,000  
Web Site Upgrade                     35,000  
Trimble Nomad Handheld Computer for Production                        6,000  
GPS Asset Location           75,000  

 $              325,900   $       325,000  



OCB Project Detail 
 Maintenance 
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2015  Budget was $302,500. 

5-Year 5-Year 5-Year Budget Forecast 
Low High Average 2016 2017 

 $                    27,660   $               291,500   $                150,600   $              267,500   $       250,000  

2016/17 Projects 
Remodel Customer Service Area  $                 35,000  
Replace exterior/garage lighting at Marconi with LED                     20,000  
Replace interior lighting Suite #100/200 with LED                     31,500  
Install five additional cameras at Walnut                     20,000  
Replace obsolete cameras at the Marconi Facility                        6,000  
HVAC/Roof/Building repairs                     30,000  
Building and Structures Maintenance                   125,000            250,000  

 $              267,500   $       250,000  



OCB Project Detail 
 Operations Project Costs 
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2015 budget was $452,200 

5-Year 5-Year 5-Year Budget Forecast 
Low High Average 2016 2017 

 $                  126,581   $               305,000   $                238,300   $              286,800   $       300,000  

2016/17 Projects 
Asphalt Repair/Replacement - Various Well Sites  $                 35,500   $         29,000  
Production Meter Replacement Program, Magmeters                     85,000               85,000  
Fox Fury Lighting - Nomad 360/Area Spot Light                        3,800  
Bosch Demolition Hammer Package                        2,500  
Water Conservation Master Plan                     45,000  
Update 2015 Urban Water Management Plan                   115,000            150,000  
Checmical Vat/Tank Replacement              36,000  

 $              286,800   $       300,000  



OCB Project Detail 
 Vehicles/Fleet 
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2015 budget was $105,825 – Replaced Leak Truck (F-450). 

5-Year 5-Year 5-Year Budget Forecast 
Low High Average 2016 2017 

 $                               -     $               101,000   $                  62,300   $              235,800   $       150,000  

2016/17 Projects 
New Field Service Department Vehicle  $                 45,000   $         45,000  
Vehicle Replacement/Right Size - Truck #32 & 41                   157,325  
Vehicle Replacement - Truck #26                     33,500  
Vehicle Replacement/Right Size 2 Trucks           105,000  

 $              235,825   $       150,000  



OCB Project Detail 
 Office Furniture Costs 
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2015 budget was $5,500 

5-Year 5-Year 5-Year Budget Forecast 
Low High Average 2016 2017 

 $                       2,500   $                    7,222   $                     4,400   $                 30,000   $         20,000  

2016/17 Projects 
Office Furniture - Marconi  $                   5,000   $         20,000  
Office Furniture - Walnut                     20,000  
Board Room Wall 
Maps                        5,000  

 $                 30,000   $         20,000  



Debt Service Forecast 
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Debt Service Forecast 

61 

2016/17 forecast assumes a variable interest rate of 3.86%, which 
incorporates the terms for the new Letter-of-Credit negotiated in 2015. 
Average interest rate for total debt portfolio is 4.35%. 

5-Year 5-Year 5-Year Forecast Forecast 

Low High Average 2016  2017  

 $ 7,429,356   $ 9,895,112   $ 8,022,285   $ 7,805,000   $ 7,770,000  

2011  2012  2013  2014  2015  2016  2017  

Principal  $ 3,315,000   $ 5,994,000   $ 3,580,000   $ 3,675,000   $ 3,795,000   $ 3,945,000   $ 4,060,000  

Interest 4,773,331  3,901,112  3,849,356  3,792,909  3,653,000  3,860,000  3,710,000  

Total Debt Service  $ 8,088,331   $ 9,895,112   $ 7,429,356   $ 7,467,909   $ 7,448,000   $ 7,805,000   $ 7,770,000  



2016 Budget and 2017 Forecast 
Summary 
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2014 Actual 
2014 Amended 

Budget 
Actual As Of 

8/31/2015 Projected 2015 
2015 Amended 

Budget 
2016 Proposed 

Budget 2017 Forecast 

Income From Customers  $      38,929,512   $     39,640,000   $    25,104,407   $   38,734,000   $    38,837,000   $    41,548,000   $  43,210,000  

Total Other Income            1,502,987            1,631,000           1,293,090          1,657,000           1,742,000           2,548,000         2,060,000  

Total Revenue  $      40,432,499   $     41,271,000   $    26,397,497   $   40,391,000   $    40,579,000   $    44,096,000   $  45,270,000  

Budgets: 

Operations and Maintenance          15,993,938          16,639,000           9,634,133        15,736,000         17,282,427         18,737,000       19,285,000  

Capital Improvement Program           19,826,144          20,955,000           8,586,667        15,237,000         18,332,000         19,554,000       19,795,000  

Operating Capital Program               702,357               944,000              237,564             900,000           1,140,925           1,146,000         1,045,000  

Debt Service (Forecast)            7,467,909            7,625,000           2,435,192          7,448,000           7,850,000           7,805,000         7,770,000  

Total Costs          43,990,348            46,163,000           20,893,556          39,321,000           44,605,352           47,242,000         47,895,000  

              

Change in Reserve Balance           (3,557,849)         (4,892,000)          5,503,941          1,070,000          (4,026,352)        (3,146,000)       (2,625,000) 

Reserve (Cash) Balance  $      44,812,477   $     43,844,600   $    48,723,237   $   45,882,477   $    40,786,125   $    42,736,477   $  40,111,477  
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QUESTIONS 
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