Agenda
Sacramento Suburban Water District
Board Workshop

3701 Marconi Avenue, Suite 100 Monday, October 5, 2015
Sacramento, California 95821 3:00 p.m.

Where appropriate or deemed necessary, the Board may take action on any item listed on the
agenda, including items listed as information items. Public documents relating to any open
session item listed on this agenda that are distributed to all or a majority of the members of the
Board of Directors less than 72 hours before the meeting are available for public inspection in
the customer service area of the District’s Administrative Office at the address listed above.

The public may address the Board concerning an agenda item either before or during the Board’s
consideration of that agenda item. Persons who wish to comment on either agenda or non-
agenda items should fill out a Comment Card and give it to the General Manager. The President
will call for comments at the appropriate time. Comments will be subject to reasonable time
limits (3 minutes).

In compliance with the Americans with Disabilities Act, if you have a disability, and you need a
disability-related modification or accommodation to participate in this meeting, then please
contact Sacramento Suburban Water District Human Resources at 679.3972. Requests must be
made as early as possible, and at least one full business day before the start of the meeting.

Call to Order
Roll Call
Announcements

Public Comment
This is the opportunity for the public to comment on non-agenda items within the Board’s
jurisdiction. Comments are limited to 3 minutes.

Items for Discussion and Action

1. 2016 Budget — First Draft
Provide direction to staff regarding the drafi 2016 budget.

Adjournment
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Board Workshop
October 5, 2015
Page 2 of 2

Upcoming Meetings
Monday, October 19, 2015 at 6:30 p.m., Regular Board Meeting
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I certify that the foregoing agenda for the October 5, 2015 meeting of the Sacramento Suburban
Water District Board of Directors was posted by September 30, 2015 in a publicly-accessible
location at the Sacramento Suburban Water District office, 3701 Marconi Avenue, Suite 100,
Sacramento, California, and was freely available to the public.

Robert S. Roscoe
General Manager/Secretary
Sacramento Suburban Water District
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Agenda Item: 1

Date: September 30, 2015
Subject: 2016 Budget and 2017 Forecast - First Draft

Staff Contact: Daniel A. Bills, Finance Director

Recommendation:
Discuss first draft of the 2016 budget and 2017 forecast. Provide direction to staff.

Discussion:

Attached are the summary and detailed analyses of the proposed 2016 budget and 2017 forecast.
The assumptions used in the proposed 2016 budget were presented to the Finance and Audit
Committee on Friday, August 28, 2015. Committee comments and suggestions have been
incorporated into this first draft.

The 2016 budget materials are provided in the following order:

PowerPoint presentation outlined as follows:
Purpose and Background

Key assumptions

Revenue projection and total cost analysis
Reserve balance data

Operation & Maintenance (O&M) Budget
Capital Improvement Program (CIP) Budget
Operating Capital Budget (OCB)

Debt Service Forecast

NN D=

Detailed Analysis presented as follows:

1. Key assumptions
Cash-Basis Revenue projection and total cost summary
Operation & Maintenance (O&M) Budget
Capital Improvement Program (CIP) Budget
Operating Capital Budget (OCB)

Rl i

Reference Material:
1. Reserve Policy
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2016 Budget and 2017 Forecast
September 30, 2015
Page 2 of 2

Fiscal Impact:

If adopted as presented, the O&M budget would be $18.7 million (including funding other post-
employment benefits of $0.5 million); the CIP budget would be $19.6 million; the OCB budget
would be $1.1 million, and the debt service forecast would be $7.8 million. The total of all four
budgets would be $47.2 million.

Strategic Plan Alignment:
Finance — 4.H. Produce and monitor an annual budget for necessary system operations,
maintenance and improvements.



POWER POINT PRESENTATION



2016 Budget
and 2017 Forecast
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Mission Statement

e To deliver a high quality, reliable
supply of water and superior
customer service at a reasonable
price.
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Strategic Plan
Goals

» Water Supply:

» Assure a present and long-term safe and reliable supply of high quality water in an
environmentally responsible and sustainable manner for District customers.

» Facilities and Operations:

» Plan, construct, operate and maintain the District water system facilities embracing
sustainable practices to provide reliable delivery of high quality water.

» Customer Service:
» Assure superior customer service.

> Finance:

» Ensure effective and efficient management and public reporting of all District
financial processes.

» Leadership:

» Provide leadership on regional, statewide and national water management issues
that affect the District.

SACRAMENTO
SUBURBAN

WATER
DISTRICT



2016 Budget Development Process

» Finance and Audit Committee — 08/28/15

» Initial Presentation; Provide Direction to Staff

» September Board Meeting —09/21/15

» Discuss Items Recommended by Finance and Audit Committee

» Board Workshop —10/05/15 J

> Initial Presentation to Full Board; Provide Direction to Staff

» October Board Meeting — 10/19/15
> 2nd Draft of Budget; Provide Additional Direction to Staff

» November Board Meeting —11/16/15
» Budget Approval or Additional Direction to Staff



Definitions and
Changes for 2016 Budget

Definitions

» Budget - Comprises All District Costs:
» O&M Budget — Operations and Maintenance Budget
» CIP Budget — Capital Improvement Program Budget (Water Infrastructure)
» OCB Budget — Operating Capital Budget (Autos, Computers, Equipment, Etc.)
» Debt Service Forecast — Debt Principal and Interest Payments

> AF - Acre Foot. Basic unit for water revenues and costs.

2016 Changes

» Budget Expanded to a 2 Year Planning Horizon:
» First Year — Project and Budget Approval

» Second Year — Project Approval; Forecast Provided

» Revisit Budget in May: Re-budget for Surface Water Availability?



2015 Budget and Highlights

2015 Amended Budget S Millions
Operations & Maintenance Budget S17.4
Capital Improvement Program Budget $18.3
Operating Capital Program Budget S 1.1
Debt Service Budget S 7.9

2015 Budget Allowed the District to Accomplish:

» Projected Water Deliveries of roughly 29,000 Acre Feet (AF)
» Water Supply Source: All Ground Water
» No Wheeled Water Deliveries in 2015

On Schedule to meet SWRCB’s 32% Conservation Reduction Standard
Completed Construction of Rutland Drive Well

On Schedule to Complete Antelope Pump-Around Project (& Pump-Back Project)
On Schedule to replace 6.5 miles of Distribution Main Lines

On Schedule to install 1,782 Water Meter Retrofits
» (See slide 39 for current status of water meter retrofit program)

YV VYV



2016 Goals

Budget Will Allow the District to Accomplish the Following:

» Water Deliveries of 35,000 AF (32,200 AF to Customers)
» Includes Wheeled Water Deliveries of 2,800 AF
» Follow modified asset management plans for replacing water
infrastructure assets, to include:
» Replace up to 8 miles of Distribution Main Lines, including 371 Meters
» Install 1,510 Water Meter Retrofits (139 from grant funds)
» Complete Rutland Drive Well; Purchase Property for Future Wells

» Complete Design/Begin Construction of Manganese Treatment Facility at
Verner Well

» Continue efforts in meeting SWRCB Conservation Reduction
» Ends February 29, 2016
» Maintain water conservation awareness/rebate program after February

» Maintain Reserve Level Above $40 Million



2016 Budget and 2017 Forecast

Water Sales Charge

Water Service Charge

Capital Facilities/Debt Repayment
Wheeling Water Charge

Other Charges for Services
Income From Customers

Interest Income

Other Income (Leases, Cells, Etc.)
Facility Development Charges

Grant Income

Total Other Income

Total Revenue

Budgets:

Operations and Maintenance
Capital Improvement Program
Operating Capital Program
Debt Service (Forecast)

Total Costs

Change in Reserve Balance

Reserve (Cash) Balance

2014 Amended Actual As Of 2015 Amended 2016 Proposed

2014 Actual Budget 8/31/2015 Projected 2015 Budget Budget 2017 Forecast

$ 10,826,599 $ 11,050,000 $ 6,072,797 $ 9,872,000 $ 9,412,000 $ 11,260,000 $ 11,710,000
6,306,241 6,940,000 4,214,768 6,678,000 6,980,000 6,945,000 7,223,000
20,677,853 20,530,000 14,148,324 21,184,000 21,430,000 22,031,000 22,912,000
5,551 190,000 4,111 6,000 5,000 278,000 289,000
1,113,268 930,000 664,407 994,000 1,010,000 1,034,000 1,075,000
38,929,512 39,640,000 25,104,407 38,734,000 38,837,000 41,548,000 43,210,000
548,363 600,000 400,840 600,000 600,000 680,000 760,000
368,031 312,000 197,142 282,000 288,000 300,000 300,000
560,784 200,000 523,936 600,000 200,000 500,000 500,000

25,809 519,000 171,172 175,000 654,000 1,068,000 500,000
1,502,987 1,631,000 1,293,090 1,657,000 1,742,000 2,548,000 2,060,000

$ 40,432,499 $ 41,271,000 $ 26,397,497 $ 40,391,000 $ 40,579,000 $ 44,096,000 $ 45,270,000
15,993,938 16,639,000 9,634,133 15,736,000 17,282,427 18,737,000 19,285,000
19,826,144 20,955,000 8,586,667 15,237,000 18,332,000 19,554,000 19,795,000
702,357 944,000 237,564 900,000 1,140,925 1,146,000 1,045,000
7,467,909 7,625,000 2,435,192 7,448,000 7,850,000 7,805,000 7,770,000
43,990,348 46,163,000 20,893,556 39,321,000 44,605,352 47,242,000 47,895,000
(3,557,849) (4,892,000) 5,503,941 1,070,000 (4,026,352) (3,146,000) (2,625,000)

$ 44812477 $ 43,844,600 $ 48723237 $ 45882477 $ 40,786,125 $ 42736477 $ 40,111 477

Note: Bolded lines are the Budgets — O&M, CIP, OCB, and Debt Service Forecast



Key Items for Staff Direction

Assume Normal Water Years for 2016 and 20177

Total Production 35,000 AF = Prior 5 Year Average, including 2015
Surface Water = 13,150 AF

SSA Surface Water increasing from $332/AF to S429/AF

NSA Surface Water increasing from $119/AF to $177/AF

YV V V VY

Proposed Additions to Staff?
» Distribution Operator 1 for Meter Repair and Replacement
» Annual Salary - $40,000; All-in Annual Salary, Benefits & Taxes - $61,000
» New Vehicle and Equipment - $45,000

Maintain a Similar Level of Customer Outreach in 2016 & 177?

» Conservation Messaging
» Education and Rebate Programs

Budget for Further Consolidation Analysis?

Budget for Water Transfers?
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Budget Assumptions

No changes planned in service boundaries
No water transfers budgeted

Water Production — Calculated based on prior 5 year seasonally-adjusted average
» Total: 35,000 Acre Feet (AF)
» Surface Water: 13,150 AF (NSA = 12,150 AF @ $177/AF, SSA = 1,000 AF @ $429/AF)
» Customers: 10,200 AF
» Wheeling: 2,800 AF (Cal-Am 2,000 AF; RLECWD 500 AF; and CHID 300 AF.)
» Ground Water: 21,850 AF (NSA = 6,850 AF @ S87/AF, SSA = 15,000 AF @ S100/AF)
» City of Sacramento Water Cost is $429 per AF, up from $332 per AF in 2015

Customer Rate increase of 4.0% — Revenue increase of roughly $1.6 million

Groundwater costs per AF include — electricity, chlorine, fluoride, SGA fees and permits
Investment yield is expected to increase 25 bps/annum to 1.75% in 2016 and 2.00% in 2017
0.3% cost-of-living increase in 2016 and 2.0% in 2017

4.0% merit pool in 2016 and 2017

Health Care costs based on premium increase of 2.6% in 2016 and 3.0% n 2017 and employee’s moving
in/out of District medical coverage from/to spousal coverage

Pension increase is expected to be 7.1% in 2016 and 7.4% in 2017
1 addition to staff in 2016 and 2017
OPEB funding requirement is decreasing by roughly $125,000 per annum
No debt refinancing anticipated and no change to District credit rating is assumed
10



$60,000,000

2011 to 2017

$50,000,000

$40,000,000 -

$30,000,000 -

$20,000,000 -

$10,000,000 -

Actual

2011

Actual
2012

Actual
2013

Actual
2014

Projected
2015

Proposed
2016

Forecast
2017

M Total Revenues

$42,369,147

$41,149,853

$42,855,991

$40,432,499

$40,391,000

$44,096,000

$45,270,000

M Total Expenses

$43,153,376

$44,390,002

$44,361,585

$43,990,348

$39,321,000

$47,242,000

$47,895,000

District expenses continue to exceed revenues.

Total Revenues Vs Total Expenditures

11



$50,000,000

Total Revenues
2011 to 2017

$45,000,000

$40,000,000 -

$35,000,000 -

$30,000,000 -

$25,000,000 -

$20,000,000 -

$15,000,000 -

$10,000,000 -

$5,000,000 -

$_ i

Actual

2011

Actual
2012

Actual
2013

Actual
2014

Projected
2015

Proposed
2016

Forecast
2017

= Other Revenue

$2,471,061

$938,590

$2,030,948

$1,502,987

$1,657,000

$2,548,000

$2,060,000

m Customer Revenue

$39,898,086

$40,211,263

$40,825,043

$38,929,512

$38,734,000

$41,548,000

$43,210,000

Customer revenue is expected to increase $1.6 million in 2016 and 2017 due to the 4.0% per annum rate increase
approved in 2013. Other revenue fluctuations due to grant award revenue.

12



Total Expenditures
2011 to 2017

$50,000,000
$47,242,000 $47,895,000
$45,000,000 $43,153,376 $44,390,002 $44,361,585 $43,990,348
$40,000,000 $39,321,000
$19,554,000 $19,795,000
$16,822,358
aS000000 T sses01s0 T 219,973,984 $19,826,144
$ # $15,237,000
30,000,000 - B
$718,057 $609,962 $1,146,000 $1,045,000
$25,000,000 - : $474,602 $702,357 $900,000
$20,000,000 -
17,062,570
»17,396,838 7 $18,737,000 $19,285,000
$10,000,000 -
$5,000,000 +—— — $9,895,112 S - -
8,088,331 $7,429,356 $7,467,909 $7,448,000 $7,805,000 $7,770,000
S_ _
Actual Actual Actual Actual Projected Proposed Forecast
2011 2012 2013 2014 2015 2016 2017

The CIP decrease in 2015 is due to deferred projects — Wells $1.8 million; Distribution Mains $1.0 million.

The O&M increase in 2016/17 is primarily due to the purchase of surface water - $2.7 million. 13



Reserve Balance
2010 to 2017

$60,000,000
$53,464,316
$52,237,031
$49,198,306
$50,000,000
$47,307,695
$42,736,477
$40,111,477
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$-
Actual Actual Actual Actual Actual Projected Proposed Forecast
2010 2011 2012 2013 2014 2015 2016 2017

As District expenditures continue to exceed revenues, cash reserves continue to decline.
Seventh year in a row for reserve balance decreases.



Reserve Balance Detail
2010 to 2017

Actual Actual Actual Actual Actual Projected Proposed Forecast

12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014 12/31/2015 12/31/2016 12/31/2017

Debt Service Reserve $ 6,642,655 $ 6,642,655 $ 3,532,012 $ 3,520,472 $ 3,540,082 $ 3,517,500 $ 3,517,500 $ 3,517,500

Facilities Reimbursement 32,217 32,217 76,051 42,968 21,873 120,000 100,000 100,000
Emergency/Contingency 10,978,750 10,978,750 10,660,000 10,317,750 10,758,000 11,771,750 11,876,000 11,876,000
Operating 6,358,000 6,358,000 6,183,575 6,466,000 6,468,857 6,596,750 6,666,000 6,666,000
Rate Stabilization 5,825,000 5,825,000 5,470,000 5,525,000 5,870,000 5,630,000 5,855,000 5,855,000

Interest Rate Risk - - - - - - - -

Grant 5,671,000 5,671,000 7,696,000 3,832,000 654,000 175,000 1,068,000 500,000
Capital Asset 17,956,694 16,729,409 15,580,668 17,603,505 17,499,665 18,071,477 13,653,977 11,596,977
TOTAL $53,464,316  $52,237,031 $49,198306 $47,307,695 $44812477 $45882477 $ 42,736,477 $ 40,111477

Individual reserve account changes based on proposed 2016 budget.
Actual fluctuations (years 2010 to 2014) are due to changes in CIP or O&M expenditures.

15



O&M Budget



O&M Expenses 2011 to 2017

$25,000,000
$18,737,000
$20,000,000 $17.396.835 $17,062,570 $16,216,146 T $19,285,000
$16,483,643 $15,736,000
$15,000,000 . -
$10,000,000 . .
$5,000,000
$- :
Actual Actual Actual Actual Projected Proposed Forecast
2011 2012 2013 2014 2015 2016 2017
= WATER COSTS $4,642,206 | $4,552,143 | $3,324,395 | $2,607,987 | $2,263,000 | $4,697,000 | $4,791,000
1 SALARIES $4,285,554 | $4,607,863 | $4,610,564 | $4,633,287 | $4,759,000 | $5,043,000 | S$5,345,000
B EMPLOYEE BENEFITS $1,707,882 | $1,843,785 | $1,915,889 | $1,980,390 | $2,162,000 | $2,334,000 | $2,381,000
B EMPLOYER TAXES & INSURANCE $420,206 $451,568 $457,888 $439,159 $465,000 $495,000 $505,000
H OPEB $511,000 $558,200 $576,300 $592,700 $591,000 $470,000 $483,000
M ENGINEERING & CONSTRUCTION SERVICES | $2,442,695 | $2,046,857 | $2,323,246 | $2,501,575 | $1,464,000 | $1,654,000 | $1,687,000
H PUBLIC OUTREACH & CONSERVATION $365,180 $342,356 $452,250 $469,571 $847,660 $776,306 $791,832
B OTHER $3,022,112 | $2,659,798 | $2,823,111 | $2,991,477 | $3,184,340 | $3,267,694 | $3,301,168

Discussion of individual line items variances appear on subsequent pages.

17



O&M Expense Detail
Water Costs

= \WATER COSTS ===5-Year Trend

$5,500,000
$5,000,000
$4,500,000 ‘5\ ) —
$4,000,000 — N ——— /
$3,500,000 \ \ /
$3,000,000 7\
$2,500,000 \\//
$2,000,000
$1,500,000
$1,000,000
$500,000
> . Proposed
Actual Actual Actual Actual Projected Budget Forecast
2011 2012 2013 2014 2015 2016 2017
= \WATER COSTS | $4,642,206 | $4,552,143 | $3,324,395 | $2,607,987 | $2,263,000 | $4,697,000 | $4,791,000
——5-Year Trend | $4,050,226 | $4,195,169 | $4,095,061 | $3,846,975 | $3,477,946 | $3,369,505 | $3,073,846

Water costs fluctuate based on hydrological conditions. Due to the conditions in 2013, 14 and 15, surface water
was unavailable. 2016 and 17 assumes the purchase of 13,150 AF of surface water (SSA - 1,000 AF and NSA 12,150 AF)

for a $2.7 million increase.

18



O&M Expense Detail

Water Production

W NSA Surface Water

M NSA Ground Water

I SSA Surface Water

M SSA Ground Water

50,000
45,000
40,000 10-Year Average
35,000 . .
5-Year Average
4 30,000
L
v 25,000
[S]
<C 20,000
15,000
10,000
5,000
) 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected | Proposed
B SSA Ground Water | 19,884 15,200 16,531 12,818 13,656 11,380 9,833 16,607 13,875 12,374 15,000
1 SSA Surface Water - 3,701 2,743 3,872 2,289 4,084 6,463 - - - 1,000
B NSA Ground Water| 5,480 21,839 6,985 10,203 6,522 7,741 17,697 21,886 18,801 16,609 6,850
B NSA Surface Water | 12,642 3,842 12,239 8,212 15,518 14,729 4,738 409 - 17 12,150

Production amounts for 2016 recommended by the Finance and Audit Committee.

19




Surface Water vs Ground Water

Surface Water

Ground Water

$500 $350
$450
/ $300
$400
$350 / $250
$300 //\\/ /
$200
$250 \
$200 $150
3150 — $100 e —
$100
$50
S50
s- s-
2011 2012 2013 2014 2015 2016 2017 2011 2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual |Projected| Budget | Forecast Actual Actual Actual Actual |Projected| Budget | Forecast
=——=NSA| $112 $112 $112 $115 $119 $177 $182 e N SA $81 $84 $80 $88 $88 $87 $90
e SSA $279 $246 $311 $277 $332 $429 $446 e SSA $90 $94 $90 $104 $104 $100 $104

SSA - City Surface Water (SW) price increase is S97/AF for 2016, for a total of $429 per AF.

NSA - SJWD treatment cost increase is $62/AF due to USBR cost increase. Total SW cost will be $177 per AF. 20



O&M Expense Detail
Salaries

e==SALARIES =—05-Year Average

$6,000,000
35,000,000 J/
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$- :
Actual Actual Actual Actual Projected | Proposed Forecast
2011 2012 2013 2014 2015 2016 2017
= SALARIES $4,285,554 | $4,607,863 | $4,610,564 | $4,633,287 | $4,759,000 | $5,043,000 | $5,345,000
= 5-Year Average | $4,579,254 | $4,579,254 | $4,579,254 | $4,579,254 | $4,579,254 | $4,579,254 | $4,579,254

Increase in 2016 primarily due to one new position (540,000) and Merit and COLA
increases of 4.3% ($198,000).

21



New Position Request

» District has Installed 27,979 Meters Since 2001

> All Commercial Accounts Metered Prior to Consolidation — Circa 1990’s

» Distribution Operator |
» Addition to Field Services Department Staff

» Perform Meter Maintenance & Repairs & Other Department Functions
» Repair, Rebuild and Replace Meters

» See Workload Issues With Current Staffing Level on Subsequent Slides

» Cost:
» Annual Salary ~ $40,000

» Annual Salary, Benefits, Employer Taxes ~ $61,000
» New Vehicle & Equipment ~ $45,000

22



Customer Service Requests *

14000 -
12000 -
10000 -
8000 -
6000 -
4000 -

2000 -

Service Requests
2010 Compared to 2014

Meter Related Requests **

m 2010 m 2014

)
CY 2014 R

CY 2010

* 36% Increase in Service Requests Since 2010.
** Meter Related Requests Increased by 126% Since 2010.

23



Quantity

Meter Replacement and Repairs

Large Meter Testing * 1.5” and 2” Rebuilds **

M Scheduled ™ Completed M Scheduled ® Completed
120 250
100 200 -
80 -
150 -
=
60 - £
=]
o
100 -
40 -
50 -
20 -
0 - 0 -
2007 2008 2009 2010 2011 2012 2013 2014 2015 2007 2008 2009 2010 2011 2012 2013 2014 2015

Calendar Year Calendar Year

* Large Meters (>3”) Tested for Accuracy. Rebuilt or Replaced if Inaccurate.
**1.5” and 2” Meters Rebuilt Every 10 Years. o4



O&M Expense Detail

COLA

==SSWD  =——\estern Cities -——U.S. Cities ==Social Security

6.0%
5.0%
4.0%
3.0%
N7/
0.0%
-1.0%
-2.0%
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Actual | Actual | Actual | Actual | Actual | Actual | Actual | Actual | Actual | Actual |Proposed| Forecast
= SSWD 2.6% 2.5% 3.3% 2.0% 0.0% 0.0% 2.0% 1.5% 1.6% 1.8% 0.3% 2.0%
—\\estern Cities| 4.2% 3.6% 3.5% 4.8% -1.6% 0.4% 4.1% 1.5% 1.6% 1.8% 0.3% 2.0%
= U.S. Cities 5.2% 3.9% 2.8% 5.4% -1.7% 1.4% 4.4% 2.0% 1.5% 2.0% -0.1% 2.0%
Social Security | 4.1% 3.3% 2.3% 5.8% 0.0% 0.0% 3.6% 1.7% 1.5% 1.7% 0.0% 2.0%

SSWD COLA is intended to be equal to the Western Cities Index. Comparison is also shown to
National Consumer Price and Social Security Indices as published on their respective websites.

25



O&M Expense Detail
Merit

—SSWD ——Average

5.0%
4.5%
0% \\ /
- \ /\ /
2.5% \ I \ /
1.5% \/
1.0%
0.5%
0.0%
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Actual | Actual | Actual | Actual | Actual | Actual | Actual | Actual | Actual | Actual |Proposed| Forecast
e SSWD 4.4% 3.5% 2.5% 1.0% 2.0% 1.0% 3.5% 2.5% 2.5% 3.0% 4.0% 4.0%
= Average| 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7%

Discussion of staff recommendation appears on slides 27 and 28.
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O&M Expense Detail
Salary Band Data

No. of At Salary

Emgloyees Cap Percentage

Exempt 16 8 50%
Non-Exempt 46 19 41%
Total Employees 62 27 44%

Salary-Capped employees do not receive a full merit increase.

27



O&M Expense Detail

20%
15%
10%
5%
0%
-5%
-10%
-15%
-20%

Salary Bands

B Exempt M Non-Exempt

< Mid Point

Hiring Point

Exempt Range

Non-Exempt Range

New employees typically hired at or near bottom of salary range. Based on
performance, an average merit increase of 4.0% will move a good performing
non-exempt employee through their salary range in 5 years and an exempt
employee in 7.5 years.
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O&M Expense Detail
Employee Benefits

——EMPLOYEE BENEFITS

—5-Year Average

$3,000,000
$2,500,000
$2,000,000 /,‘/
$1,500,000
$1,000,000
$500,000
$- :
Actual Actual Actual Actual Projected Proposed Forecast
2011 2012 2013 2014 2015 2016 2017
= EMPLOYEE BENEFITS | $1,707,882 | $1,843,785 | $1,915,889 | $1,980,390 | $2,162,000 | $2,334,000 | $2,381,000
= 5-Year Average $1,921,989 | $1,921,989 | $1,921,989 | $1,921,989 | $1,921,989 | $1,921,989 | $1,921,989

Increase in 2016 primarily due to pension and medical premium increases of 7.1%
and 2.6%, respectively .
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O&M Expense Detail
EMPLOYER TAXES & INSURANCE

——EMPLOYER TAXES & INSURANCE

—5-Year Average

$600,000
$500,000 —

$400,000
$300,000
$200,000
$100,000
$-

Actual Actual Actual Actual Projected Proposed

2011 2012 2013 2014 2015 2016
=== EMPLOYER TAXES & INSURANCE | $420,206 $451,568 $457,888 $439,159 $465,000 $495,000
—05-Year Average $446,764 $446,764 $446,764 $446,764 $446,764 $446,764

2016 reduction due to Increased salaries as discussed previously.
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O&M Expense Detail
OPEB

——QOPEB ——>5-Year Average
$700,000
$500,000 e
$400,000
$300,000
$200,000
$100,000
$- ;
Actual Actual Actual Actual Projected Forecast Forecast
2011 2012 2013 2014 2015 2016 2017
= OPEB $511,000 $558,200 $576,300 $592,700 $591,000 $470,000 $483,000
= 5-Year Average| $565,840 $565,840 $565,840 $565,840 $565,840 $565,840 $565,840

2016/17 reduction due to a combination of — reduced projected liability, prior
contribution level and higher earnings inception-to-date.
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O&M Expense Detail

Engineering, Construction & Consulting

———=ENGINEERING & CONSTRUCTION SERVICES ——5-Year Average

$3,000,000

$2,500,000

$2,000,000 — N

\ /
$1,500,000

$1,000,000
$500,000
$- :
Actual Actual Actual Actual Projected Proposed
2011 2012 2013 2014 2015 2016
e ENGINEERING & CONSTRUCTION SERVICES| $2,442,695 $2,046,857 $2,323,246 $2,501,575 $1,464,000 $1,654,000
—5-Year Average $2,155,675 $2,155,675 $2,155,675 $2,155,675 $2,155,675 $2,155,675

2015 decrease due to approval of an Assistant Engineer position.
Budget to-be-determined for 2016 consolidation study. 2015 actual was $93,000.
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O&M Expense Detail
PUBLIC OUTREACH & CONSERVATION

———PUBLIC OUTREACH & CONSERVATION

—5-Year Average

$900,000
$800,000 [~
$700,000 /
$600,000 /
$500,000 /
$400,000 \//—J
$300,000
$200,000
$100,000
$- :
Actual Actual Actual Actual Projected | Proposed | Forecast
2011 2012 2013 2014 2015 2016 2017
_Puggl\cls(;g\-;iifgﬁ& $365,180 | $342,356 | $452,250 | $469,571 | $847,660 | $776,306 | $791,832
= 5-Year Average $495,403 | $495,403 | $495,403 | $495,403 | $495,403 | $495,403 | $495,403

2015/16/17 increase due primarily to customer relation cost increases for conservation and

outreach plus conservation-based rebates (5400,000).
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O&M Expense Detail

e=——=Q0OTHER ——D5-Year Average

OTHER EXPENSES

$3,500,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$- :
Actual Actual Actual Actual Projected Proposed Forecast
2011 2012 2013 2014 2015 2016 2017
e OTHER $3,022,112 | $2,659,798 | $2,823,111 | $2,991,477 | $3,184,340 | $3,267,694 | $3,301,168
= 5-Year Average | $2,936,168 | $2,936,168 | $2,936,168 | $2,936,168 | $2,936,168 | $2,936,168 | $2,936,168

2015/16/17 increase due primarily to increased operating supplies and inventory for repairs,

rebuilds and replacement of meters ($400,000).




CIP Budget



CIP Project Costs
2011 to 2017

$25,000,000
$20,000,000 $19,729,319 $19,826,144 $19,553,700 $19,795,000
$16,950,150 $16,822,358 = — $15,237,000 _—_ __
$15,000,000 - I
$10,000,000 —
$5,000,000 S— -
Ll o = m W =
2011 2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual Projected Proposed Forecast
Meter Retrofit AMP 1,687,709 2,462,887 1,961,709 2,060,561 1,688,000 1,975,000 2,275,000
1 Meter Replacement & Repair AMP 275,191 152,219 132,922 80,975 315,000 698,000 380,000
Dist. Main Replacement AMP 10,558,971 | 10,212,546 | 12,674,933 | 14,672,460 | 8,060,000 | 10,275,000 | 10,250,000
= Well Replacement AMP 894,325 744,091 1,655,646 377,974 300,000 2,800,000 2,400,000
M Transmission Main AMP - - - - - 450,000 450,000
M Reservoir and Booster P.S. AMP 352,600 21,040 36,373 - 300,000 200,000 200,000
B Buildings and Structures AMP 14,599 - - - - - -
H SCADA AMP - 2,341 54,245 404,802 300,000 200,000 200,000
B From 2009 Water System Master Plan 115,293 102,571 833,148 - 370,000 200,000 200,000
B Other Re-Occurring Annual Capital Costs| 2,352,022 2,774,657 2,274,474 1,859,724 2,990,000 2,310,000 3,440,000
B Other Capitalized Projects 699,440 350,006 105,869 369,648 914,000 445,700 -

Discussion of individual line items appears on subsequent pages.
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Costs - Inflated

Asset Management Plans (AMPs)
Next 25 Years

M Distribution Main Replacements B Meter Replacement and Repair Program
W Meter Retrofit Program B Groundwater Well Replacement
Transmission Main Asset Management Plan m Reservoir and Booster P.S. Asset Management Plan
M Buildings and Structures Asset Management Plan m Other Capital Needs from 2009 Water System Master Planl
m Other Re-Occurring Annual Capital Costs (Not Included in Asset Management Plans) B SCADA Master Plan
$45,000,000
Next 25 Years
$40,000,000 $0.7 Billion
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
S0

N (e} ~ 0 a
—l — i — i
o o o o o
N N N ~N ~N

2038
2039

Black line shows capital funding level from customer rates.
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Water Meter Retrofit Program

—— Meter Retrofit AMP  ——5-Year Average

$3,000,000
$2,500,000
$2,000,000 /
$1,500,000
$1,000,000
$500,000
$- :
Low High Average 2016 2016 2017
5-Year 5-Year 5-Year Proposed AMP's Forecast
= |\leter Retrofit AMP| $1,687,709 $2,462,887 $1,972,200 $1,975,000 $2,366,906 $2,275,000
= 5-Year Average $1,972,200 $1,972,200 $1,972,200 $1,972,200 $1,972,200 $1,972,200

Meters to be installed per Meter Retrofit Plan in 2016 is 1,510, including 139 meters funded by grant monies
and 1,216 in 2017. (Note: total meter installation for 2016 and 2017 is expected to be 1,881 and 1,780,

respectively, which includes 371 meters and 564 meters installed as part of replacing distribution mains.)
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Water Meter Retrofit Program

# OF METERED ACCOUNTS

45000

40000

35000

30000

25000

20000

15000

10000

5000

SSWD 30 YEAR METERING PLAN (RESIDENTIAL)

2000 2005 2010 2015 2020 2025 2030
YEARS

— =38,521 - Total Unmetered Accounts as of 12/31/2001 (Corrected in 2013)
27,979 Total Projected Retrofitted Metered Accounts as of 12/31/2015
= \Nater Forum Agreement Schedule
SSWD Proposed Schedule
e AB2575 Schedule
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CIP Project Detail
Meter Replacement & Repair Costs

5-Year 5-Year 5-Year Budget AMP Forecast
Low High Average 2016 2016 2017
S 80,975 S 315,000 $ 191,300 $ 698,000 S 539,463 S 380,000

2016/17 Projects

Replace obsolete large meters (>3") 140,000
Replace 1,200 3/4" to 1" meters and 188 1-1/2" to 2" meters 558,000
S 698,000

Per 2015 Water Meter Asset Management Plan, beginning in 2016, replacement of water
meters installed in 1990’s that have outlived their useful life will begin.
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CIP Project Detalil
Distribution Main Replacements

(2015)

Amended
Budget Projected

2015 Projects 2015 2015
Arden Oaks - Final Paving, and S 9,060,000 S 8,060,000

Santa Anita - Phase 2, and

Fair Oaks Estates, and

Country Club Vista North, and
Project Design for 2017/2018, and
Pre-purchase of 40,000 linear feet Ductile Iron Pipe for 2016

S 9,060,000 S 8,060,000

All 3 Paving Projects Deferred to 2016 due to paving conditions (weather).
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CIP Project Detail
Distribution Main Replacement Costs

5-Year 5-Year 5-Year Budget AMP Forecast
Low High Average 2016 2016 2017

S 9,085,000 S 14,672,460 S 11,440,800 S 10,275,000 S 12,445,490 $ 10,250,000

2016/17 Projects

Drayton Heights - Phase 2, Construction, and S 10,275,000
Edison Meadows - Phase 1, Construction, and
Rivera Woods, and

Final Paving for Santa Anita, Phase 2,
Fair Oaks Estates and Barcelona, and
Project Design for 2017/2018, and
Pre-purchase of 40,000 linear feet Ductile Iron Pipe for 2017

S 10,275,000
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CIP Project Detail
Well Replacement Costs (2015)

Amended
Budget Projected
2015 Projects 2015 2015
Design and drilling of a new well on property to be obtained
within the new Barrett Ranch East Subdivision. Also to acquire
more land for furture replacment well sites within the District. S 2,100,000 S 300,000
S 2,100,000 S 300,000

Barrett Ranch Property to be Acquired in 2016. Rutland Well Delayed until 2016.
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CIP Project Detail
Well Replacement Costs

5-Year 5-Year 5-Year Budget AMP Forecast
Low High Average 2016 2016 2017
S 300,000 S 1,655,646 S 794,400 S 2,800,000 S 2,602,239 S 2,400,000

2016/17 Projects

Complete construction of Rutland well pumping plant, and

Design and drill a new well on property to be obtained within the new
Barrett Ranch East Subdivision. Also to acquire more land for future
replacment well sites within the District. S 2,800,000

S 2,800,000
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CIP Project Detail
Transmission Main Replacement Cost

5-Year 5-Year 5-Year Budget AMP Forecast
Low High Average 2016 2016 2017
S - S 50,000 S 10,000 $ 450,000 S 169,711 S 450,000

2016/17 Projects

Install impressed current cathodic protection to each District's major
transmission pipelines (CTP, Walerga Pipeline, Antelope North Pipeline,
Mission Ave Pipeline and Bell/Northrop Pipeline) S 450,000

S 450,000

Asset Management Plan called for an equal amount of repair/replacement costs each year.
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CIP Project Detail
Reservoir and Booster Station Costs

5-Year 5-Year 5-Year Budget AMP Forecast
Low High Average 2016 2016 2017
S - S 352,600 S 142,000 $ 200,000 S 622,275 S 200,000

2016/17 Projects

Spot Painting & Repairs at Antelope, Watt/Elkhorn and Enterprise Northrop
Reservoirs and miscellaneous well sites S 200,000

S 200,000

Asset Management Plan called for complete recoating (interior and exterior) of the Antelope Reservoir.
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CIP Project Detail
Buildings & Structures Costs

5-Year 5-Year 5-Year Budget AMP Forecast
Low High Average 2016 2016 2017
S - S 14,599 S 2,900 $ - S 61,096 S

2016/17 Projects

None S

Asset Management Plan called for painting the Antelope Booster Pump Station and Capehart Well Sites.
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CIP Project Detail
SCADA System Costs

5-Year 5-Year 5-Year Budget AMP Forecast
Low High Average 2016 2016 2017
S - S 404,802 S 152,300 S 200,000 S 2,132,026 S 200,000

2016/17 Projects

Three well sites to be upgraded with new MCC Panels and RTU and
two well sites to have new PLC's/RTU's S 200,000
S 200,000

Asset Management Plan called for an expanded RTU Pilot Study and SCADA System completion, which
includes purchasing and installing SCADA system components on 24 remote water facility sites that
currently do not have SCADA.
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CIP Project Detalil

Projects Recommended
in 2009 Master Plan

5-Year 5-Year 5-Year Budget WSMP Forecast
Low High Average 2016 2016 2017
S - S 833,148 S 210,200 $ 200,000 S 9,560,399 S 200,000

2016/17 Projects

Fire Hydrant Replacement/Rehabilitation S 200,000
S 200,000

Master Plan assumed an increased amount of developer related projects, that have not occurred, such
as $6.3 million in storage facilities at McClellan BP. Also, $3.4 million was planned for fluoridating the
North Service Area.
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CIP Project Detail
Other Re-Occurring Capital Costs

Original
5-Year 5-Year 5-Year Budget Estimate Forecast
Low High Average 2016 2016 2017
S 1,859,724 §$ 2,774,657 S 2,250,200 $ 2,310,000 S 3,609,192 S 3,440,000

2016/17 Projects

Well Rehabilitation - investigate and rehab 9 well sites and destruction of 3 wells S 890,000

Wellhead Treatment - Install tablet chlorinator unit for 6 wells and construction

of manganese treatment facility at the Verner well 370,000

Engine Generator Compliance 75,000

Distribution Main Improvements/Extensions/Interties 375,000

Distribution Major Repairs - Large Main Break Repairs 350,000

Professional Services - CEQA, Design, Studies, Etc. 100,000
Lowering/Raising Valve Boxes 150,000

S 2,310,000




CIP Project Detail
Other Capitalized Project Costs

Original
5-Year 5-Year 5-Year Budget Estimate Forecast
Low High Average 2016 2016 2017
S 105,869 S 1,209,000 S 546,800 $ 445,700 S - S -
2016/17 Projects
Water Quality Sampling and Testing - 2 Monitoring Wells S 50,000
Enterprise Intertie Improvements 178,700
Electrical Arc Flash Hazard Improvements at Marconi 210,000
Cooperative Transmission Pipeline Corrosion Testing 7,000
S 445,700
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OCB Budget



OCB Project Costs
2011 to 2017

1,400,000
$1,140,925
1,200,000 $1,045,000
1,000,000 5900,000
800.000 $718,057 $702,357
' $609,962
600,000 $474,602
400,000
200,000
) 2011 2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual Projected Proposed Forecast
u Information Technology 135,095 203,664 168,850 419,552 200,000 325,900 325,000
H Maintenance 213,747 126,929 93,321 27,660 291,500 267,500 250,000
= Operations 279,117 228,839 126,581 251,745 305,000 286,800 300,000
H Vehicles/Fleet 86,645 43,308 80,500 - 101,000 235,800 150,000
| Office Furniture/Equipment 3,453 7,222 5,350 3,400 2,500 30,000 20,000

Discussion of individual line items appear on subsequent pages.
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OCB Project Detail

Information Technology Costs

5-Year 5-Year 5-Year Budget Forecast
Low High Average 2016 2017

S 135,095 S 419,552 S 225,400 $ 325,900 S 325,000

2016/17 Projects

Hardware Refresh Program S 169,900 S 120,000

Software Enhancements/Modules 115,000 130,000

Web Site Upgrade 35,000

Trimble Nomad Handheld Computer for Production 6,000

GPS Asset Location 75,000
S 325,900 S 325,000

2015 budget was $274,900
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OCB Project Det
Maintenance

ail

5-Year 5-Year 5-Year Budget Forecast
Low High Average 2016 2017

S 27,660 S 291,500 S 150,600 $ 267,500 S 250,000

2016/17 Projects

Remodel Customer Service Area S 35,000

Replace exterior/garage lighting at Marconi with LED 20,000

Replace interior lighting Suite #100/200 with LED 31,500

Install five additional cameras at Walnut 20,000

Replace obsolete cameras at the Marconi Facility 6,000

HVAC/Roof/Building repairs 30,000

Building and Structures Maintenance 125,000 250,000
S 267,500 S 250,000

2015 Budget was $302,500.

56



OCB Project Detail
Operations Project Costs

5-Year 5-Year 5-Year Budget Forecast
Low High Average 2016 2017

S 126,581 S 305,000 S 238,300 $ 286,800 S 300,000

2016/17 Projects

Asphalt Repair/Replacement - Various Well Sites S 35,500 S 29,000

Production Meter Replacement Program, Magmeters 85,000 85,000

Fox Fury Lighting - Nomad 360/Area Spot Light 3,800

Bosch Demolition Hammer Package 2,500

Water Conservation Master Plan 45,000

Update 2015 Urban Water Management Plan 115,000 150,000

Checmical Vat/Tank Replacement 36,000
S 286,800 S 300,000

2015 budget was $452,200
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OCB Project Detail
Vehicles/Fleet

5-Year 5-Year 5-Year Budget Forecast
Low High Average 2016 2017
S - S 101,000 $ 62,300 $ 235,800 S 150,000

2016/17 Projects

New Field Service Department Vehicle S 45000 S 45,000

Vehicle Replacement/Right Size - Truck #32 & 41 157,325

Vehicle Replacement - Truck #26 33,500

Vehicle Replacement/Right Size 2 Trucks 105,000
S 235,825 S 150,000

2015 budget was $105,825 — Replaced Leak Truck (F-450).
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OCB Project Detail
Office Furniture Costs

5-Year 5-Year 5-Year Budget Forecast
Low High Average 2016 2017
S 2,500 S 7,222 S 4,400 $ 30,000 S 20,000

2016/17 Projects

Office Furniture - Marconi S 5000 S 20,000
Office Furniture - Walnut 20,000
Board Room Wall
Maps 5,000
S 30,000 S 20,000

2015 budget was $5,500
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Debt Service Forecast

5-Year 5-Year 5-Year Forecast Forecast
Low High Average 2016 2017
$7,429,356 $9,895,112 $8,022,285 $7,805,000 S 7,770,000
2011 2012 2013 2014 2015 2016 2017
Principal $3,315,000 $5,994,000 S 3,580,000 $3,675,000 $3,795,000 $3,945,000 S 4,060,000
Interest 4,773,331 3,901,112 3,849,356 3,792,909 3,653,000 3,860,000 3,710,000
Total Debt Service  $8,088,331 $9,895,112 $7,429,356 $7,467,909 S 7,448,000 $7,805,000 S 7,770,000

2016/17 forecast assumes a variable interest rate of 3.86%, which

incorporates the terms for the new Letter-of-Credit negotiated in 2015.

Average interest rate for total debt portfolio is 4.35%.
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2016 Budget and 2017 Forecast
Summary

Income From Customers

Total Other Income

Total Revenue

Budgets:

Operations and Maintenance
Capital Improvement Program
Operating Capital Program
Debt Service (Forecast)

Total Costs

Change in Reserve Balance

Reserve (Cash) Balance

2014 Amended Actual As Of 2015 Amended 2016 Proposed
2014 Actual Budget 8/31/2015 Projected 2015 Budget Budget 2017 Forecast
$ 38929512 $ 39,640,000 $ 25,104,407 $ 38,734,000 $ 38,837,000 $ 41,548,000 $ 43,210,000
1,502,987 1,631,000 1,293,090 1,657,000 1,742,000 2,548,000 2,060,000
$ 40432499 $ 41271000 $ 26,397497 $ 40,391,000 $ 40,579,000 $ 44,096,000 $ 45,270,000
ﬁ
15,993,938 16,639,000 9,634,133 15,736,000 17,282,427 18,737,000 19,285,000
19,826,144 20,955,000 8,586,667 15,237,000 18,332,000 19,554,000 19,795,000
702,357 944,000 237,564 900,000 1,140,925 1,146,000 1,045,000
7,467,909 7,625,000 2,435,192 7,448,000 7,850,000 7,805,000 7,770,000
43,990,348 46,163,000 20,893,556 39,321,000 44,605,352 47,242,000 47,895,000
g
(3,557,849) (4,892,000) 5,503,941 1,070,000 (4,026,352) (3,146,000) (2,625,000)
$ 44812477 $ 43844600 $ 48,723237 $ 45882477 $ 40,786,125 $ 42,736,477 $ 40,111,477

62



QUESTIONS

SA TO
UUUUUUUU

TER
IIIIIIII



DETAILED ANALYSIS



SACRAMENITO

SUBURBAN

WATER
DISTRICT

Part 1

The key assumptions used in the proposed budget are attached. Such assumptions have been
reviewed and approved by the Finance and Audit Committee, but may be changed by the Board
at their discretion.
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SACRAMENITO

SUBURBAN

WATER
DISTRICT

Part 2

A summary of cash basis income/expenditures from 2014 to 2017 and definitions of the revenue
accounts are included in this section.

The cash basis income/expense budget summary report identifies all the projected 2016 revenues
and expenses. The projected revenue for 2016 has been derived from various sources. Such
sources include year-to-date income for 2015, current financial market and economic conditions,
hydrologic expectations, recent Federal Reserve Board actions, etc.

Expenditures come from Debt Service Charges, the Operations and Maintenance budget (O&M
Budget), the Operating Capital Budget (OCB Budget), and the Capital Improvement Project
Budget (CIP Budget.) Individual budgets are detailed in subsequent sections of this report.
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2)

3)

4)

o)

6)

7)

8)

9)

2016 Budgeted Revenue Highlights

Revenue Source Descriptions

Water Sales Charge — charge for actual usage on metered accounts,
estimated usage on flat-rate accounts. Calculated based on expected
water production of 35,000 acre-feet.

Water Service Charge — fixed charge, based on connection size, for
metered and flat rate accounts. Calculated based on 2014 actual times the
approved rate increase of 4.0%.

Capital Facilities/ Debt Repayment Charges — composed of two service
charges: the first is the charge to pay for District principal and interest from
debt borrowed for the District's Capital Improvement Program (CIP)
projects; the second is the CIP charge for annual CIP project costs. Total
charges are increasing due to the approved rate increase of 4.0%.

Wheeling Water Charge — charge for actual usage by neighboring water
purveyors. Assumed usage for 2016 expected to be 2,800 Acre Feet.

Other Charges for Services — composed of late fees and other penalty
charges. Current economic climate conditions are expected to remain
through 2017. Charges are based on 2015 projected charges times the
assumed rate increase of 4.0%.

Interest Income — is composed of interest income and gains/losses earned
by the District from investing in short-term debt securities. Amount is
based on expected investment returns and net gains on sales equating to
an estimate of 1.75% per annum in 2016 and 2.0% in 2017.

Other Income — is composed of income received on leases and other
miscellaneous income. Amounts were estimated by using actual leases
expected to remain in force in 2016 and 2017.

Facilities Development Charge — Charges to Developers to connect to the
District’'s water system. Amount/projects dependent on fees received.

Grant Fee Income — The District expects to receive proceeds from a
Proposition 84 grant of $750 million and 3 United States Bureau of
Reclamation grants (USBR) of $318 million in 2016 and 2017.
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The Operations and Maintenance (O&M) budget covers all the annual costs of the daily
operating activities of the District. Examples of elements of the O&M budget include:
purchased water, purchased power, treatment chemicals, system repairs, draws from inventory,
labor and benefits, non-capitalizable consulting services, billing, printing and postage, and
supplies. It is composed of 14 department sub-budgets representing each operating section of the
District.

Purchased Water

The budget for purchased surface water is based on anticipated annual water production that is
derived from a 5 year seasonally-adjusted average of recent historical experience. Surface Water
has been largely unavailable to the District since early 2012.

Surface water costs in the North Service Area are expected to be roughly $2.2 million
(combination of treatment, conveyance and purchase of raw water costs). These costs reflect a
$62 per Acre-Foot (AF) price increase for treated water from San Juan Water District (SJWD)
due to the USBR passing along cost increases. Water Production for the North Surface Area is
expected to be 12,000 AF in Surface Water and 150 AF in Section 215 Water. 2,800 AF of this
surface water will be conveyed to 3 neighboring purveyors.

The budget for purchased water in the South Service Area is $0.5 million reflecting a $97/AF
increase in the cost of water by the City of Sacramento for a total per AF charge of $429. The
District is budgeting to take 1,000 AF in 2016 and 2017.

The Surface Water Budget will be revisited each year in May once availability is determined.

Ground Water
Groundwater costs are expected to be roughly $2.3 million, representing 6,850 AF of water in
the North Service Area and 15,000 AF of water in the South Service Area.

Labor Costs

Employee salaries and taxes are expected to increase by roughly $284,000 in 2016 over 2015
The increase is due to: 1) a 4% merit increase, 2) a 0.3% COLA increase, and 3) the addition of 1
field service position.

Benefit costs are expected to increase by roughly $172,000 in 2016 due primarily to increases in
in pension costs of 7.1% and medical insurance costs of 2.6%.



000's82'61 $ | 00028481 $ | 000'9€L'GY $ | ori'9izol $1epo'esy'ol $1045'290°/L $ | Ge8'96€'LL $ V10l
000'6.6 $ | 000'096 $ | 000'226 $ | evp'shs $1evL'i89 $ | 085'28S $ | 69€'619 $ ¥IHLO
000'892 $ | 000'€92 $ | 000°L62 $ | 9es'ee $ | cz6'6l $|€es'Ll $ ] €l0'8l $ S31vadd NOILYAYISNOD
000088 $ | 000°€98 $ | 000'8y8 $|/ey'eys $ | 9zr'osl $|8seivL $ 11609} $ S3INddNs
000°L61 $ | 000°281 $ | ooo'esL $ | €es'iol $ | e6L'cal $|654°291 $1evg'icl $ JONVNILNIVIN 3TOIHIA B LNININDI
000°289'} $ | 000'¥G9°) $ | 000'¥9¥') $ 6261082 $ | 9ve'ezeT $ | 268'9¥0'C $ | S69°chr'e $ S3DIANUAS NOILONA™LSNOD 8 ONIMIINIONT
000'G89 $ | 000'2/9 $ | 000042 $ | SEL'LEL $ | 2vS'e8L $]891'v69 $ | vPP'659 $ VD37 2 IONVHNSNI “IVIONVNIL
000°9.8 $ | 000'595 $ [ 000'2¥S $ 11196y $ | vSv'e0y $|69¢ciiy $ | 020'6LY $ S334 ® SLINY3C 'SISNIDIN
000'S0¢ $ | 000’662 $ | 000°gee $ | 208'v9Z $ | 991'v92 $| /82222 $ | eeo'cee $ ONIddIHS 8 39V.1S0Od
000'602 $ | 000'G0Z $ | ooo'ele $ | 80¥'SLL $|SIS'LLL $ | 0e6'4G1 $ €029 $ $3NA 8 dIHSHIAaNAN
- $ | ooo'og $1- $|8¥s' LY $|- $jlocee $1- $ NOI12313
000°¢8y $ [ 000'0LY $ 1 000°165 $ | 004265 $ 1 00€'9/6 $ | 002'85S $ 1 000°LLS $ g93d0
000'608 $ | 000'G6Y $ | 000'S9Y $ | 6GL'6EY $ | 888'/6Y $ | 89S'LGY $ | g0g'0ey $ FONVANSNI ® SIAXVL ¥IAOTdINT
000°18€°2 $ | 000'¥EE $ 1 000°col'e $ | 06£'086'} $ | 688'G16'L $]q8'epe’) $ | 288°20L°) $ S1lid3N3d 3IA0dINT
000°GvE’S $ | 000'c¥0’S $ | 0o0'6SL'Y $ | 282°c€9'y $ | ¥95 019y $]€98°209'F $ | vSs'sgz'y $ SIRIVIVS
000°L6L'Y $ | 000'269'F $ | 000'c9z'2 $]486'209 $ | seE'PEEE $leviess'y $[902'¢y9'y $ S1S0D ¥3LvM
jsesalod pasodoig pajoeloid lenjoy {enjoy jenjoy lenjoy
L1102 910¢ 1444 ¥102 €102 cloz (1114

19b6png asueuajuley pue suonelado

910z 1ed\ Jobpng
JoLI}SIq 19Jep\ uBgINgNG ojusaweldes




Sacramento Suburban Water District
12- Months Budget as of December 31, 2016 - Summary By Cost Category
With Actual June Months Ending July 31, 2015

(1) (2) (3)
Actual Actual Actual Actual Actual Budget Budget Projected Budget
12-Months 12-Months 12-Months 12-Months 7-Months 7-Months 12-Months 12-Months 12-Months
Account Descriptions 12/31/2011 12/31/2012 12/31/2013 12/31/2014 12/31/15 7/31/2015 2015 2015 2016
WATER COSTS . S

50101 Purchased Water-SJ 872,691.03 206,690.67 55,154.32 11,312.03 e - 74647.00 4,647.00 1,534,600.00
50102 Purchased Water-PCWA 420,000.00 52,500.00 35,000.00 - - - - o - 420,000.00
50103 Purchased Water-Bureau 265,664.40 20,156.30 - - - - - - - 199,680.00
50104 Purchased Water-Bureau Sec 215 - 73,893.04 29,132.25 ) - - - - - 10,920.00
50105 Purchased Water-City of Sacramento 1,104,484.13 1,685608.62  159,471.24 55,532.46 29,601.25 61,270.00 105,104.00 ~50,000.00 487,728.00
50106 Purchased Water-City of Citrus Heights - e - - ) - - = ......1/55100
53501 Electrical Charges 1,620,082.57  2,114,274.29 2,539,126.63 2,102,581.64  902,254.56  1,300,810.00 2,230,000.00 1,804,600.00 1,580,255.00
52102 HFA, Chemical & Delivery 126,006.17 10697949  169,764.02 137,719.25 64,191.72 164,977.00 280,607.00 128,907.00 173,470.00
62103 HYPO, Chemical & Delivery 12566216  190,052.05 239,626.79 200,612.46 85,096.07 113,200.00 22500000  175,000.00 142,500.00
52501 Sacramento Groundwater Authority 107,625.50 101,989.00 97,119.50 100,229.00 47,613.50 61,250.00 105,000.00 100,229.00 140,000.00
4,642,205.96 4,552,143.46 3,324,394.75 2,607,986.84 1,128,757.10 1,701,507.00 3,020,358.00 2,263,383.00 4,696,704.00
51101 Salaries & Wages 4,285,554.08 4,607,862.72 4,610,564.34 4,633,287.06 2,608,280.68 2,769,517.62 4,758,459.92 4,758,459.92 5,042,834.73

4,285,554.08 4,607,862.72 4,610,564.34 4,633,287.06  2,608,280.68  2,769,517.62 4,758,458.92 4,758,459.92 5,042,834.73

EMPLOYEE BENEFITS

51301 Employee Benefit - Medical Insurance 701,775.27 741,126.71 79719176 84625146 60121994 56592116  670,150.56 966,750.56 989,461.32
51302 Employee Benefit- Dental insurance~79,306.93 81,592.55 82,639.85 96,893.71 69,587.57 60,532.36 103,769.76 103,769.76 106,150.03
51303 Employee Benefit - Vision insurance 15,735.91 1641854 16,304.36 15,065.20 758664 877912 15049.92 15,049.92 16,743.84
51304 Employee Benefit - Life Insurance 16,251.83 16,732.48 16,64837  17,089.53 10,372.56 10,805.97 18,5624.52 18,524.52 18,851.47
51305 Employee Benefit - LTD Insurance 21,880.25 23,075.14 23,146 83 22,050.35 13,44497 13,9200 23,862.96 23,862.96 24,567.16
51307 Employee Benefit - PERS Retirement 841,267,562 924,409.61 940,005.01 94451013 53644857  587,561.03  1,007,247.48  989,247.48  1,135,202.39
51308 Miscellaneous Employee Benefits 31,634.70 40,430.54 39,962.27 38,530.05 10,136.36 24,900.00 44,096.00 44,096.00 43,383.00

1,707,882.41 1,843,784.57 1,915,888.45 1,880,390.43  1,248,796.61 1,272,418.70 2,182,701.20 2,161,301.20 2,334,369.21

EMPLOYER TAXES AND INSURANCE

51200 Employer's FICA/Medicare Expense 315,898.26 337,759.31 34807532 341,185.18 197,843.90 210,703.92 361,206.72  361,206.72 386,505.14
51306 Employee Benefit- WC Insurance 104,308.00 113,809.00 109,813.00 97,974.00 59,602.59 60,551.54 103,802.64 103,802.64 109,034.44
420,206.26 451,568.31 457,888.32 439,159.18 257,446.49 271,255.46 465,009.36 465,009.36 495,539.58
51500 Postemployment Cost 511,000.00 558,200.04 576,299.96 592,700.04 344,750.00 344,750,00 591,000.00 591,000.00 470,333.00
511,000.00 558,200.04 576,299.96 592,700.04 344,750.00 344,750.00 591,000.00 591,000.00 470,333.00
52101 Operating Supplies 34551277 425,300.95 389,090.29 375,071.23 155,049.37  256,678.00 475,600.00 465,200.00 397,200.00
52105 Inventory Issuances 773,184.11 296,500.25  363,737.32  445879.66 240,730.24 241,167.00 419,00000  355,000,00 440,000.00

52107 City Work's Issues - - - - e - -
52108 Office Supplies_ e 17,394.02 19,276.93 17,598.83 22,475.71 15,381.39 14,361.69 24,335.04 27,675.04 26,069.04
1,136,090.90 741,258.13 770,426.44 843,426.60 411,161.00 512,206.69 918,935.04 847,875.04 863,269.04

FINANCIAL SERVICES o
54501 Insurance Services 262,864.01 1287,029.15 350,866.39 330,959.81 149,522 67 238,000.00 408,000.00  260,000.00 192,000.00
54502 Legal Services ; 156,778.17 168,859.58 156,483.53 139,135.16 70,325.08  124,830.00 214,000.00 150,000.00 154,000.00
54503 Financial Services 198,124.20 196,542.85  238,196.77 1219,204.80 116,906.49 149,450.00 256,200.00 256,200.00  280,500.00
54504 Audit Services 41,677.50 41,735.92 43,994.87 42,435.00 39,216.96 43,500.00 43,500.00 43,500.00 45,000.00
659,443.88 694,167.50 789,541.56 731,734.77 375,971.20 555,780.00 921,700.00 709,700.00 671,500.00
ENGINEERING/CONSTRUCTION/CONTRACT SERVICES , ‘ o

54506 Consulting Services 553,471.16 330,551.27 475,563.54 487,379.88  187,691.30 289,573.31 490,339.96 485,339.96 503,339.96
54507 Construction Services o 52361053 784,106.84 907,083.59 916,896.76  56,051.99 166,502.00 285,500.00 171,500.00 231,500.00
54508 Contract Services 988,753.89  604,164.94 660,734.43 692,936.97 251,947.56 363,305.00 782,880.00 621,553.28 643,440.00
54510 Inspection & Testing 9930458 5650841 71,489.95 141,941.75 74,854.00 47,798.34 81,950.00 81,950.00 106,950.00
54511 Service Laterals 135,795.70 151,829.66 134,195.00 138,233.40 16,265.91  58,331.00 100,000.00 52,000.00 52,000.00
54512 Misc.Repairs 141,759.54 119,696.08 74,179.12 124,186.59 32,212.00 62,300.00 106,800.00 52,000.00 116,500.00
2,442,695.40 _ 2,046,857.20  2,323,24563 _ 2,501,575.35 619,022.76 987,809.65  1,847,469.96 1,464,343.24 __ 1,653,729.96
54505 Election - 3,320.00 - 47,548.49 - - - - 30,000.00

- 3,320.00 - 47,548.49 - - - - 30,000.00

'LICENSES, PERMITS & FEES

54509 Licenses, Permits & Fees 419,019.64 411,368.80 409,454.39 457 610.60 278,705.80 322,794.19 554 548.04 546,820.04 564,710.00
419,019.64 411,368.80 409,454.39 457,610.60 278,705.80 322,794.19 §54,548.04 546,820.04 564,710.00

52302 BMP Rebates - 18,012.92 11,532.75 19,922.61 33,535.94 88,102.00 53,728.00 291,250.00 291,250.00 263,250.00
18,012.92 11,532.75 19,922.61 33,535.94 88,102.00 53,728.00 291,250.00 291,250.00 263,250.00

POSTAGE/SHIPPING/UPS/FED EX

53003 Postage/Shipping/UPS/Fed Ex 235,638.77 227,287.37 264,166.45 264,807.31 172,895.47 198,344.96 338,019.96 328,019.96 298,920.
235,638.77 227,287.37 264,166.45 264,807.31 172,895.47 198,344.96 338,019.96 328,019.96 298,920.00
EQUIPMENT & VEHICLE MAINTENANCE i
54003 Equipment Maintenance Supplies&Services 56,136.99 63,152.86 60,158.78 7257374 ~ 41,180.74 ~ 46,400.68 79,440.00 79,440.00 84,800.00
54005 Vehicle Maintenance Supplies & Services 81,506.38 104,606.55 103,033.69 88,958.67 40,433.03 54,833.34 94,000.00 94,000.00 102,000.00
137,643.37 167,759.41 163,182.47 161,532.41 81,613.77 101,234.02 173,440.00 173,440.00 186,800.00
MEMBERSHIP & DUES I S
52501 Membership & Dues 162,073.27 139,929.99 171,514.48 1756,408.33 144,711.26 131,802.31 208,659.96 213,430.96 205,530.00
162,073.27 139,929.98 171,514.49 175,408.33 144,711.26 131,902.31 208,659.96 213,430.96 205,530.00
51401 HR Cost 4,472.96 2,655.27 10,974.54 7,063.80 88000 16,856.25 18,975.00 14,975.00 20,355.00
51404 Temporary Help 5,692.20 50916.08  30,609.41 59,235 37 8,963.36 27,779.00 46,760.00 45,200.00 52,760.00
51408 Training 23,889.87 24,255.18 23,562.73 26,348.16 11,018.87 16,760.50 26,331.00 26,024.00 29,216.00
51407 Other Training o ) . - - 680.00 19,576.00 3248600 26811.00 35,012.00
51408 Uniforms 32,008.25 30,290.22 31,556.20 34,796.09 17,992.63 21,500.00 36,750.00 36,750.00 40,000.00
52310 Claims & Insurance Reimbursement - - 12,467.54 312246 132539 . - - - -
53001 _Public Relation 17,103.57 26,684.78 81,938.29 90,201.14 23,361.76 69,399.31 163,439.96 102,439.96 96,730.00
..53002 Printing 94,334.42 77,031.42 86,223.13 8102671 4971072 59,033.31 127,449.96 125,949.96 117,406.00
53502 Utilities 19,476.02 12,825.44 11,972.37 13,775.62 9,906.55 11,081.00 19,000.00 18,000.00 27,500.00
53503 Communication 104,159.25 85,053.37 90,616.55 87,878.20 56,465.81 .61,156.67 104,840.00 104,840.00 106,720.00
54001 NE Treatment Plant Lease 25,122.01 25,719.99 26,050.69 26,578.03 15,798.38 15,750.00 27,000.00 27,000.00 27,000.00
54002 Equipment Rental/l.ease 31,623.41 12,738.28 4,841.70 6,394.22 1,852.20 8,320.00 21,400.00 21,400.00 11,100.00
401 g Sel p. - Office&Yard 140,859.48 134,921.04 156,771.57 141,357.8 76,180.29 96,831.00 166,000.00 166,000.00 163,000.00
40 g Maint. ice&Yard 41,930.94 53,022.05 67,728.54 63,863.6 27,811.66 35,000.00 60,000.00 60,000.00  60,000.00
_....54009 Misc. Repairs & Maintenance 15,746.70 4,286.13 3,471.25 4,807.40 _..83407 5,250.00 9,000.00 9,000.00 8,000.00
54010 Hazardous Waste Disposal ... 120785 534740 579920 521175 1,921.90 6,002.34 11,000.00 11,000.00
54011 H&D Walnut Parking Lot Leae - - 8,388.00 11,976.00 8,565.00 7,360.00 12,735.00 13,235.00
55001 Travel Conferences 3403707 3351960 2784986 3842494 2415771 44,526.00 82,760.00 68,220.25
55500 Property Taxes 19,970.93 6,335.12 15,392.30 37,956.59 43,153.00 1,000.00 2,000.00 38,000.00
56000 Miscellaneous 1,734.14 1,928.87 929.26 542479 1,051.26 38,767.31 41,947.96 5,947.96 .
619,369.07 587,530.24 687,143.13 745,442.70 381,730.56 561,948.69 1,010,874.88 921,793.13 959,543.96

O & M Total 17,396,835.93 17,044,570.49 16,483,642.99 16,216,146.05  8,141,944.70  9,785,198.29 17,282,426.32 15,735,825.85 18,737,023.48
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The Operating Capital Budget (OCB) covers annual short term capital costs that are commonly
smaller in size and typically have a depreciation life of five years or less. Examples of projects
included in this budget are vehicle replacements, facility improvements, computer hardware and
software replacements and additions, tools or equipment costing more than $1,000, and projects
that are singular in nature such as special studies. Each department manager submits their
request, which includes a detailed expense justification, for review by management. Projected
costs are based on: quotes from vendors, estimates based on previous like-kind purchases, or, in
some cases estimates based on best available information.

The OCB Budget presentation consists of a Summary by Project Type Report comparing the
proposed budget for 2016 to the prior year.
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SACRAMENITO

SUBURBAN

WATER
DISTRICT

Part5s

The Capital Improvement Budget (CIP) covers the anticipated annual costs of the Capital
Improvement/Replacement Programs of the District. For budget purposes, capital improvements
include system improvements and infrastructure replacements with relatively long depreciation
schedules. The projects covered by this budget are the water-system capital projects of the
District, which extend the life of the infrastructure or add significant components to the same.
The projects covered by this budget fall within eleven project types recommended in the Assets
Master Plan: Meter Retrofit, Meter Replacement and Repair, Distribution Main Replacement,
Well Replacement, Transmission Main, Reservoir and Booster P.S., Buildings and Structures,
SCADA, Projects from 2009 Water System Master Plan, Other Re-occurring Annual Capital
Projects and other Capitalized Projects.

Examples of the Distribution Main Replacement program (Project No. 018) are projects which
replace older water mains that have outlived their useful life; this program represents a
significant amount of the total CIP effort. An example of the Other Re-Occurring Annual Capital
Projects would be Well Rehabilitation/Pump Station Improvements (Project No. 009); this
program addresses the annual repair and rehabilitation program for the District’s 85 water
production wells.
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Date: September 30, 2015

Sacramento Suburban Water District
2016/17
Capital Improvement Program Budget
1st Draft

AMP
Plan’

Project
No.

Project Name

Project
Approval
Date

Total
Project
Budget

(2)

2015
Carryover

(3)

2016
Budget

(2) + (3}
Total
2016

Budget

4)
2017
Projected

Costs

Funding
Source

2016/17 Project Details (Proposed Need)

PRODUCTION (SOURCE OF SUPPLY)

007

SSWD Groundwater Monitoring and
Modeling Project

10/5/2015

$50,000

$30,000

$20,000

$50,000

$0

LGA
Grant/Water
Sales

This is a continuation of a project originally initiated in CY2014. The District has received a partial Prop. 84 Local Groundwater Assistance
(LGA) grant from the Department of Water Resources (DWR) in the amount of $157,135. The funded project consists of two groundwater
monitoring wells and related tasks, including water quality sampling and testing. The two proposed monitoring well locations were both changed
in 2015 resulting in some delays. The two monitoring wells will be constructed in late-2015. Remaining work will include quarterly water quality
sampling/testing and grant reporting. The total estimated project cost is approximately $207,000. Therefore, the District's local cost share is
approx. $50,000.

10

009

Well Rehabilitation / Pump Station
Improvements

10/5/2015

$1,780,000

$0

$890,000

$890,000

$890,000

Water Sales

Projects planned for CY 2016 may include, but not be limited to: well investigations/evaluations and/or rehabilitation projects for Wells #23
(Marconi North/Fuiton), #74 (River Walk/NETP South) and #N6 (Paim); replacement or removal of hydropneumatic tanks (replace with new
tanks or install flush-to-waste assemblies) at Wells #N3 (Engle), #N15 (Cabana), #N17 (Oakdale) and #N22 (River College); rebuild two
pressure vessels and replace underdrain system at Well #32A (Eden/Root); investigation and possible instalation of a VFD at Well #68R
(Northrop/Dornajo); and destruction of Wells #N11 (Diablo), #N18 (McCloud), #N19 (Larchmont), #67 (El Camino/Eastern) and #63 A-F (AWD
infiltration gallery). Specific projects for CY 2017 have not yet been identified.

010

SCADA Remote Terminal Units (RTU's) /
Communication Improvements / MCC Panel
Replacement/Upgrades

101512015

$400,000

$0

$200,000

$200,000

$200,000

Water Sales

This project includes improvements and modifications recommended in the SCADA Master Plan. The District is very close to having all active
wells on SCADA. Well sites to be upgraded with new MCC panels and/or PLC's/RTU’s in CY2016 are #N25 (Sutter), #N8 (Field), and #N14
(Orange Grove). Two other well sites, yet to be determined, will be upgraded with new PLC's/RTU's only. These sites were selected from staff's
motor control center study and analysis.

10

011

Wellhead Treatment / Chemical Feed
System Rehab. / improvements

10/5/2015

$1,870,000

$220,000

$150,000

$370,000

$1,500,000

Water Sales

Project to cover costs associated with needing to install new and repair/replace existing wellhead treatment or chemical feed systems on an as-
needed basis. Seven District wells have Chromium VI levels above the established MCL. A Chromium V{ operations plan is currently being
prepared that will address the potential need for wellhead treatment as compared to other options. A carryover project from 2015 is the design
and eventual construction of a manganese (Mn) treatment facility at the existing Verner Well (#N36). Luhdorff & Scalmanini has been selected
for this work. The alternatives evaluation phase and pre and final design work will extend into the falf of 2016. Construction of a proposed 1,500
gpm Mn treatment facility would begin in late-2016 and extend into 2017. The estimated construction cost for this facility is $1.5 million. The Mn
treatment facility would be designed to be expandable since it may be possible to drill additional wells at this site. In addition, several well sites
(gas engine sites) not currently equipped with disinfection equipment will be equipped with tablet chlorinator units purchased in 2014 including
Wells #37 (Morse/Cottage Park), #40 (Auburn/Yard), #43 (Edison/Truax), #45 (Jamestown/Middleberry), #46 (Jonas/Sierra Mills), and #47
(Copenhagen/Arden).

012

Well Replacement

10/5/2015

$5,200,000

$1,800,000

$1,000,000

$2,800,000

$2,400,000

Prop. 84
Grant/Water
Sales

* Priority depends on the well. Recommended in 2009 Water System Master Plan capital needs analysis. The Rutland Well pumping plant
will be under construction starting in October 2015 but construction will not be completed until June 2016. For 2016, budget is also included for
design and drilling of a new well on property to be obtained within the new Barrett Ranch East Subdivision. Also, costs are budgeted to acquire
additional land for future replacement well sites within the District. For 2017, it is assumed that the pumping plant will be constructed for the
Barrett Ranch well.

013

Electrical Arc Flash Hazard Modifications at
Various Well Sites

10/5/2015

$210,000

$10,000

$200,000

$210,000

$0

Water Sales

An electrical engineering consultant was previously hired to perform a hazard assessment of all of the District's electrical panels to determine
what modifications are necessary for panels rated as Category 3 or higher. Based on work already performed, required modifications are
expected to cost up to $15,000 per well site. The highest priority modifications were completed in 2011 - 2014. Some additional panels required
some sort of modification and/or corrective action and these modifications were, for the most part, completed in 2015. However, two items of
work remain in 2016. The arc flash labels at all of the sites need to be updated to reflect improvements and corrections made over the past few
years. In addition, arc flash modifications are stifl required for the electrical distribution panel at the Administration Building. This panel will be
replaced with a new panel in 2016. In addition, a new SMUD transformer will be installed at the Admin. Building due to access issues related to
the existing transformer.

10

040

Engine Generator Compliance

10/5/2016

$150,000

$0

$75,000

$75,000

$75,000

Water Sales

Funds are included for a major engine overhaul and/or engine generator replacement. Anticipate one new engine generator (for Administration
Building) in 2016 and an engine overhaul in 2017.

9/30/2015
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CONJ

UNCTIVE USE

"

045

Enterprise Intertie Improvements

10/5/2015

$178,700

$10,000

$168,700

$178,700

$0

Prop. 84
Grant/Water
Sales

SSWD has an existing intertie with the City of Sacramento at SSWD's Enterprise Reservoir site. This intertie was originally designed for SSWD
to take delivery of treated surface water purchased from the City of Sacramento. With the addition of some piping, a control valve and
instrumentation and controls, this intertie can also be used for SSWD to deliver excess groundwater supplies to the City of Sacramento in dry
years, thereby promoting conjunctive use. It is estimated that an instantaneous supply of as much as 20.0 mgd could be made available for
delivery to the City. The estimated total project cost is $178,700 but a Prop. 84 Drought Implementation Grant in the amount of $118,225 has
been awarded by the Dept. of Water Resources (DWR). Currently a cost-sharing agreement is being negotiated with the City of Sacramento.
Once an agreement is finalized, design work can begin. It is anticipated that design and construction will both be completed in 2016.

STORAGE

034

Corrosion Control for Reservoir/Tank and
Well Site Painting/Coating, Upgrades and

Improvements

10/5/12015

$400,000

$0

$200,000

$200,000

$200,000

Water Sales

Note: Includes funds originally budgeted under O&M Account 06-54508. Transmission mains, storage and hydropneumatic tanks, and
corrosion control facilities are on a scheduled maintenance program for inspection, testing, and recoating as necessary. Many of the District’s
above ground storage reservoirs have existing cathodic protection systems in place, but they have not been serviced since installation. The
District is going to complete a survey on each system verifying its proper operation. As part of this process, a corrosion consultant is assisting
with coating inspections in 2015 to determine a baseline for each of the above ground storage reservoirs. These inspections are being
performed by a certified Coating Inspector Level 1. This condition assessment will help provide the District with better knowledge of the existing
conditions of the tanks and which tanks are in need of repair or restoration in 2016.

DISTRIBUTION

034A

Corrosion Control - Transmission Mains

10/5/2015

$900,000

$0

$450,000

$450,000

$450,000

Water Sales

After completing initial surveys of many of the District’s major transmission pipelines (i.e., Conveyance Transmission Pipeline (CTP), Walerga
Pipeline, Antelope North Pipeline, Mission Avenue Pipeline, Bell/Northrop Pipeline) it has been determined that it is time to install impressed
current cathodic protection to each of the pipelines. impressed current systems can be installed on a system by system basis allowing the
District to focus on one or two installations a year. These systems would be complete for each individual transmission main, for example five
rectifiers are needed to completely protect the CTP. Other systems will require less equipment based on the current demand. JDH Corrosion
has worked extensively this year on the CTP and Walerga impressed current system designs. By the end of this year the CTP design will be
completed and ready for bid.

018

Distribution Main Replacements

10/5/2015

$19,000,000

$1,000,000

$8,500,000

$9,500,000

$9,500,000

Water Sales

This project assumes up to 8 miles of distribution mains to be replaced per year using the service contract approach combined with District
purchase of materials. Some contracted design and construction work from 2015 is anticipated to carryover into CY2016. Projects planned for
construction in CY 2016 include the Drayton Heights Phase 2, Edison Meadows Phase 1 and Rivera Woods (size to be determined based on
remaining budget). This includes approximately 35,000 If of new 8" and 12" mains. Work planned for 2016 also includes completion of final
paving for the Santa Anita Phase 2, Fair Oaks Estates and Barcelona Main Replacement Projects. Also includes hiring consultant(s) to provide
support services (surveying and mapping services, SWPPP, construction management, etc.) for in-house design of projects planned for
construction in 2017/2018. In addition, funds are included to pre-purchase up to 40,000 linear feet of ductile iron pipe in the fall of 20186, for
instalfation in 2017, before anticipated price increases take affect. Includes installation of 371 water meters in 2016 and 564 in 2017.

019

Distribution Main Improvements / Extensions
/ Interties and Resolving Utility Conflicts

10/5/2015

$1,525,000

$25,000

$750,000

$775,000

$750,000

Water Sales

Includes various small main replacement projects to solve distribution system hydraulic issues and relocating District water mains and
appurtenances due to grade conflicts with County of Sacramento improvements (storm drains, etc.). Small main replacement projects planned
for construction in 2016 include the Ef Camino/Belf Main Extension and Keema Avenue Main Extension projects.

020

McClellan improvements

10/5/2015

$0

$0

$0

$0

Water Sales

Improvements required per agreement with McClellan AFB. (Combined into project -019 above.)

10

022

Water Related Street Improvements
(Lowering/Raising Valve Boxes)

10/5/2015

$300,000

$0

$150,000

$150,000

$150,000

Water Sales

This project includes lowering and raising existing water valve boxes before and after pavement grinding and overlay by the County of
Sacramento and/or the City of Citrus Heights. Typically, the County of Sacramento and City of Citrus Heights have 2 to 4 projects a year and the
District's cost projection is an annual average of their project impacts. This project also includes work identified by the District's Preventative
Maintenance (PM) crew including raising valve boxes, etc.

9/30/2015




(2) (3) (2)+ @) (4)
Project Total Total 2017 . .
AMP | Project Project Name Approval Project 2015 2016 2016 Projected | Funding 2016/17 Project Details (Proposed Need)
Plan’ No. Date Budget Carryover Budget Budget Costs Source
District is on schedule to comply with AB 2572 requirement to install meters in California by 2025. Specific meter retrofit schedule is in
accordance with updated Water Meter Retrofit Plan originally adopted in September 2004 and last updated in 2015. In 2016, an estimated 1,510
Water meters will be replaced as part of the retrofit program. Note that the District committed to installing 1,476 meters to receive the grant funding;
Meter Retrofit Program - District and Grant Sales/CalFed |the remaining 34 meters are being installed to complete a meter retrofit area. Itis currently anticipated that available 2015 CIP funds will be
! 024 Funded 10/5/2015)  $4,100,000 $0} $1,900,000)  $1,900,000  $2,200,000 Grant/Water |used to purchase materials in advance for the 2016 retrofit project. Approximately 56 meters will be replaced using CalFed Water Use
SMART Grant|Efficiency grant funds ($98,000) and 83 meters will be replaced using the CalFed WaterSMART grant funds ($145,000). Both of these grants
were obtained to accelerate meter installation. In 2017, an estimated 1,216 meters will be replaced as part of the retrofit program (with no grant
funds).
, Budget is provided to install new water meters as requested by customers through the District's voluntary meter program. Expenditures over the
1 024A  |Voluntary Meter Retrofit Program 10/5/2015 $150,000 $0 $75,000 $75,000 $75,000{ Water Sales past five years have averaged approximately $75,000/year.
10 027 |Distribution System Major Repairs 10/5/2015 $700,000 $0 $350,000 $350,000 $350,000| Water Sales |Consists of repair of major main breaks that require replacement of infrastructure.
10 028  |Distribution System Improvements 10/5/2015 $750,000 $0 $375,000 $375,000 $375,000| Water Sales the: New acco_un?. chludes funds orfgmally _budgeted unde_r O&M Accounts No. 07-54507, 07-54511 apd Q8—54507. Covers costs for
miscellaneous distribution system repairs and improvements including new taps/saddies, new water service lines, etc.
Budget is provided for the replacement of large (> 3”) water meters that have outlived their useful life. In most cases, it is unnecessary to replace
Large Water Meter (> 3") Replacement the meters; instead the large meters are rebuilt. As a result, this account is generally used to upgrade the service to current District standards
2 038 ng ram P 10/5/2015 $280,000 $0 $140,000 $140,000 $140,000{ Water Sales |with a bypass to allow for future testing and maintenance without interrupting water service to the customer. This is an ongoing project and work
g is scheduled according to findings related to the Meter PM Program. For 2016 and 2017, an additional $50,000 has been included in the budget
for the installation of meter bypasses.
Note: Similar to 2015, the 2016 budget has been increased by $100,000 using funds that were originally included in the O&M budget
3.9 039 Flre‘ljlydrant Replacement / Rehabilitation / 10/5/2015 $400,000 $0 $200,000 $200,000 $200,000| Water Sales (Account '#07-545'07).‘ The 2009 Water Systen_1 Master Plan |dent|ﬂe§ some areas with msufﬁment_ﬁre flow. This prOJ_ect will bring these areas
Additions into compliance with minimum District and fire district standards, especially in those areas where main replacement projects are not scheduled
for several years. A similar budget is proposed for 2017.
As recommended in the 2015 Water Meter Asset Management Plan (100-year replacement schedule) with some adjustments to level out the
work each year. This is the initiation of a planned program to repair and/or replace water meters that have outlived their useful life (estimated at
20 years). in the Asset Management Plan, an inventory of meters installed from pre-1990 through 2014 was used to project a 100-year meter
2 042  |Meter Replacement and Repair 10/5/2015 $798,000 $0 $558,000 $558,000 $240,000| Water Sales |replacement schedule. In 2016, it is estimated that 1,200 existing water meters in sizes from 3/4-inch to 1-inch will be replaced. An additional
188 existing meters in the 1-1/2" and 2" sizes will also be replaced as these meters are not rebuildable and they are not compatible with AMR.
The new water meters will be compatible with the fixed network meter reading system. For 2017, an additional 1,200 existing water meters in
sizes from 3/4-inch to 1-inch will also be replaced.
SPECIAL PROJECTS
10 035 |Professional / Special Services 10/5/2015 $200,000 $0 $100,000 $100,000 $100,000| Water Sales |Includes potential professional services for CEQA Work, Preliminary Design, Special Studies, Hydraulic Modeling, Surveying, etc.
11 044 |Capital Improvements to CTP (Per Contract 10/5/2015 $7,000 $0 $7,000 $7,000 $0| Water Sales |District's cost share (owed to San Juan Water District) for Cooperative Transmission Pipeline (CTP) Corrosion Testing for 2015.
Agreement with SUWD) :
Total - Project Costs $39,348,700| $3,095,000{ $16,458,700{ $19,553,700} $19,795,000

9/30/2015
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Sacramento Suburban Water District

Reserve Policy

Adopted: August 18, 2003
Revised: September 20, 2004; August 21, 2006; August 18, 2008, November 19, 2012,
January 27, 2014

100.00 Purpose of the Policy
The District will maintain reserve funds where required by law, ordinance or bond
covenant, and revenue stability, so as to provide the necessary cash flow for normal
and ordinary operations, while also providing the ability to address economic
downturns and limited system emergencies.

The primary purposes of this policy are: to establish a reserve fund level that is
specific to the needs and risks of the District; to identify when and how reserve funds
are utilized and replenished; and to recognize the long-term nature of such funds and
their relationship to current and projected customer rates. The District’s financial
reserve fund comprises various funds established for specific purposes and to reduce
certain risks. Collectively, these funds enable the District to operate in a prudent
manner, while allowing for transparency of reserve fund balances.

200.00  Policy
200.10 Fund Classification Types

The District shall maintain three fund classifications that collectively comprise the
District’s reserve fund balance. Fund classifications are a hierarchy based primarily
on the extent to which the District is bound to observe constraints imposed upon it.
The fund classifications are - Restricted funds, Committed funds and Assigned funds,
with distinction among the funds based on the relative strength of the constraints that
control how amounts can be spent.

Restricted funds include amounts that can be spent only for specific purposes
stipulated by law or third parties, such as grantors or creditors. Committed funds
include amounts that can be used only for specific purposes as determined by Board
action. Amounts in the assigned fund balance classification are intended to be used by
the District for specific purposes but do not meet the criteria to be classified as
restricted or committed.
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Restricted Funds Classification

Restricted funds are those financial assets subject to enforceable third party
constraints, such as those imposed by creditors, grantors, laws or regulation.

Debt Service Reserve Fund

Financial assets held by the District per bond or certificate-of-participation (COP)
debt covenants. The amount of assets to be held as debt service reserves is determined
at the time of debt issuance. Such assets may only be used to repay the outstanding
bond or COP for which the assets were placed in reserve as long as the bond or COP
remains outstanding.

Committed Funds Classification

Committed funds are those financial assets identified by the Board for specific
purposes as determined by Board resolution or ordinance. Such financial assets are to
be utilized only as directed by the Board.

Facilities Reimbursement Fund

As established by the Board in the District’s Regulations Governing Water Service
(Regulations), the District will retain a percentage of Facility Development Charges
collected each fiscal year for the purpose of repaying individuals or businesses who
were required to install up-sized lines or extension facilities at the request of the
District. Disbursements will be made in accordance with the Regulations, including
the release of unexpended funds into the District’s unrestricted net position.

Assigned Funds Classification

Assigned funds are those financial assets determined necessary to be retained for
specific risk-mitigation purposes as determined by the Board as needs arise.

Emergency/Contingency Fund

Financial assets held for purposes of continued operations during times of severe
economic distress due to events that require an immediate and/or significant use of
cash. Such severe economic situations may include otherwise insurable events for
which the timely receipt of cash may be delayed. The District shall target a balance of
twenty-five percent (25%) of its following year’s anticipated annual revenues in this
fund. Conditions for utilization of such reserves and a plan for fund replenishment
will be approved by the Board.

Prior to amounts being expended from this fund, the District shall establish a
contingency plan that addresses, at a minimum:

1. The reason(s) for expenditures from this fund.

2. Amounts expected to be expended.

3. The funds replenishment timeline and funding source.
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Operating Fund

Financial assets held primarily in the form of cash and cash-equivalents for the
purpose of debt avoidance due to unexpected expenditures of a non-recurring nature
or to meet unexpected increases in operating costs. The District shall target a
minimum balance in short-term investments and/or cash equal to twenty-five percent
(25%) of its current year’s budgeted annual expenditures for operating costs and debt
service in this fund. Conditions for utilization of these reserves and a plan for fund
replenishment will be determined by the Board at annual budget time.

The operating fund reflects the timing difference between billing for revenues and
payment of expenses. The target level is a financial measure or guideline. If the fund
level drops below the twenty-five percent target balance, that is a sign for staff to
review the fund and, if necessary, bring recommendations to the Board to assure the
fund will not continue to decline.

Rate Stabilization Fund

Financial assets held for purposes of managing cost variability in obtaining, treating
and delivering potable surface water and groundwater. This Fund is focused on
consumption fluctuations related to customer demand and purchasing of surface water
as part of the District’s conjunctive use efforts. Consumption charges established in
the rate setting process forecast customer demand based on a repeat of average, recent
climactic conditions. Financial fluctuations occur when situations vary from the
assumption. The District shall target a balance of fifty percent (50%) of its expected
upcoming year consumption revenues in this fund. Conditions for utilization of such
reserves and a plan for fund replenishment will be directed by the Board at annual
budget time.

Interest Rate Risk Management Fund

This fund is derived from earnings based on financial assets held as short-term
investments pursuant to interest rate risk exposure assumed by the District upon the
issuance of floating-rate debt. The amount of investments from which earnings are
derived and accumulated will be determined at the time of debt issuance. Earnings on
such investments will be used to repay a portion of the interest expense on the
outstanding floating-rate bond or COP as long as the bond or COP is subject to
interest rate risk exposure. This fund will be reduced in line with the amortized
balance of the interest-rate swap(s).

Grant Fund

Financial assets held for purposes of funding the “local cost share” and advance
payment of eligible reimbursable costs on capital projects funded partially from grant
awards. As eligibility for potential grant awards requires the District to demonstrate
financial viability to fund anticipated project costs, the District shall maintain a
minimum balance equal to the combined sum of anticipated costs for those projects
considered grant eligible in the upcoming biennial period. Conditions for utilization
of such reserves and a plan for fund replenishment will be determined at the time of
grant award.
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Capital Asset Fund

Financial assets held for purposes of funding District capital asset replacements and
capital projects necessary to meet regulatory requirements and/or system reliability
needs. Through the annual budget process, staff shall recommend capital replacement
projects and any necessary appropriations from this fund. The District shall target a
balance to sufficiently fund anticipated capital improvement project replacement cost
deviations above the CIP funding level. Fund replenishment will be determined by
the Board periodically through the rate setting process and annually through the
budget process.

Facilities Development Charge Fund

Financial assets held for expenditure on growth/capacity-related capital asset projects
only. Amounts deposited into this fund come from unexpended facility development
charges collected from developers (sce related Facilities Reimbursement Fund in
section 200.30 above.) These growth/capacity-related capital asset prjects form the
cost-basis and legal nexus for the establishment and collection of the Facility
Development Charges. This fund is dependent upon customer growth. Therefore,
there is no prescribed target or minimum balance.

Disposition of “One-Time” Revenues

“One-time” revenues are revenues of an unusual or infrequent nature which are likely
not the result of the District providing services and producing and delivering goods in
connection with the District’s principal ongoing operations (e.g. legal settlement).
Unless specifically earmarked by Board action otherwise, “one-time” revenues should
be transferred to the appropriate reserve fund which best represents the reason for the
“one-time” revenue.

Authority

The General Manager is responsible for the appropriate accounting and regular
reporting of the District’s reserve fund balance. Board oversight will be accomplished
through regular reporting and review of this Policy.

Procedure

District staff will maintain procedures for each fund classification, to be approved by
the General Manager, and in conformance with this Policy.

In any case where the reserves are drawn below target minimums, a report shall be
developed containing the reasons for withdrawals and any impacts to programs or
rates due to such withdrawals. If reserves are depleted, the reserves shall be
replenished over a maximum five (5) year period to the established or re-established
target as directed by the Board.
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Maintenance of minimum reserves should not, on its own, trigger the need for a rate
adjustment. Rates will be reviewed after two consecutive years of revenue dropping
below established minimums balances, or diminishing reserves as a result of covering
unanticipated costs.

600.00 Policy Review

This Policy will be reviewed at least biennially.
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