Agenda
Sacramento Suburban Water District
Facilities and Operations Committee

3701 Marconi Avenue, Suite 100 Thursday, September 1, 2016
Sacramento, CA 95821 4:00 PM

Public documents relating to any open session item listed on this agenda that are distributed to
the Committee members less than 72 hours before the meeting are available for public inspection
in the customer service area of the District’s Administrative Office at the address listed above.

The public may address the Committee concerning any item of interest. Persons who wish to
comment on either agenda or non-agenda items should fill out a Comment Card and give it to the
General Manager. The Committee Chair will call for comments at the appropriate time.
Comments will be subject to reasonable time limits (3 minutes).

In compliance with the Americans with Disabilities Act, if you have a disability, and you need a
disability-related modification or accommodation to participate in this meeting, then please
contact Sacramento Suburban Water District Human Resources at (916)679-3972. Requests
must be made as early as possible and at least one-full business day before the start of the
meeting.

Call to Order
Roll Call

Public Comment
This is an opportunity for the public to comment on non-agenda items within the subject matter
jurisdiction of the Committee. Comments are limited to 3 minutes.

Consent Items

The committee will be asked to approve all Consent Items at one time without discussion.

Consent [tems are expected to be routine and non-controversial. If any member of the

Committee, staff or interested person requests that an item be removed from the Consent ltems,

it will be considered with the action items.

1. Minutes of the July 22, 2016 Facilities and Operations Committee Meeting
Recommendation: Approve subject minutes.



Facilities and Operations Committee
September 1, 2016
Page 2 of 2

Items for Discussion and Action
2. Delegate Authority to Accept Easements — General Manager '
Receive written staff report and direct staff as appropriate. .

3. Draft 2016 Compensation Study
Receive written staff report and direct staff as appropriate.

4. Proposed Staffing Additions 2017/18
Receive written staff report and direct staff as appropriate.
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Adjournment
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Upcoming Meetings:

Friday, September 16, 2016, at 2:00 PM, Special Board Workshop
Monday, September 19, 2016, at 6:30 PM, Regular Board Meeting
Friday, September 30, 2016, at 3:00 PM, Facilities and Operations Committee Meeting
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[ certify that the foregoing agenda for the September 1, 2016, meeting of the Sacramento
Suburban Water District Facilities and Operations Committee was posted by August 29, 2016, in
a publicly-accessible location at the Sacramento Suburban Water District office, 3701 Marconi
Avenue, Suite 100, Sacramento, California, and was made available to the public during normal
business hours.

Robert S. Roscoe
General Manager/Secretary
Sacramento Suburban Water District



Minutes

Sacramento Suburban Water District

Facilities and Operations Committee
Friday, July 22, 2016

Call to Order

Director Locke called the meeting to order at 3:01 p.m.

Roll Call

Directors Present: Craig Locke and Neil Schild.

Directors Absent: None.

Staff Present: Assistant General Manager Dan York, Amy Bullock, Mitch Dion, John
Valdes, Dave Jones

Public Present: William Eubanks and Melanie Holton.

Public Comment
None.

Consent Items

1. Minutes of the June 23, 2016 Facilities and Operations Committee Meeting
Assistant General Manager Dan York (AGM York) presented the report.

Director Locke moved to approve Item 1; Director Schild seconded. The motion passed
by unanimous vote.

AYES: Schild and Locke. ABSTAINED:
NOES: RECUSED:
ABSENT:

Items for Discussion and Action

2. Water System Master Plan Update
AGM York introduced the staff report and Mitch Dion (Mr. Dion) went through the
PowerPoint presentation.

Mr. Dion introduced Melanie Holton (Mrs. Holton) with Brown and Caldwell.
Director Schild inquired about what the District differentiates between the transmission,

the main line and the material. Mr. Dion responded that the District runs 16 inch and
larger transmission lines and tries to avoid putting service lines on those.
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Mr. Dion expressed that staff had the criteria for it and the presentation was to give the
Committee the background.

Director Schild stated that he thought the Committee needed the original criteria for the
Water System Master Plan Update.

Director Locke inquired which wells at McClellan were abandoned or are offline.

AGM York stated that there was only one active well at McClellan and the rest have been
destroyed.

Director Locke inquired if storage was built into this new Master Plan.
Mr. Dion stated that the District had a storage plan component built into the Master Plan.

Director Locke stated that ultimately this District will have to work together with other
Districts and share in the cost of the infrastructure and might want to put it into the model
plan to share these costs with adjacent Districts.

AGM York stated that certain districts have restrictions due to the fluoridation of the
water.

Mr. Eubanks commented that the work on the Water System Master Plan Update was
excellent and that it made sense to him.

AGM York stated that having a plan going forward is essential so the District is replacing
the mains and able to put water into those new mains in the future if needed.

Director Schild had concerns with the District spending millions of dollars on the Water
System Master Plan Updates and then years later having to abandon the project because
of not knowing if the District will be using ground water or surface water 10 or 15 years

from now.

Director Locke stated that he agreed that having transmission mains and a backbone
network for the water mains should be the priority.

AGM York stated that updates to this item will be presented to the Committee at a future
meeting.

Regional Water Reliability Plan
Mr. Dion presented the staff report.

Director Schild inquired if RWA signed a contract to perform a study.

Mr. Dion was unaware of contract status.
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Director Locke expressed support for the project, noting that it was necessary. Director
Schild agreed.

Mr. Eubanks inquired why this item came back to the Committee.

Director Schild answered that the Committee needed to review the item and make a
recommendation to the full Board for direction and approval.

The Committee directed staff to present this item to the full Board with a
recommendation of approval.

4. McClellan Business Park and Operations Agreement Update
AGM York presented the staff report and noted that the issue has progressed to include
legal counsel for both parties.

Director Schild noted that the agreement had been in place for several years and
suggested that there should be records indicating responsibility.

Staff believed that this issue could progress to litigation as the issue is struggling to reach
a key agreement and a settlement.

Director Locke inquired if there was a cap and if there was a performance period on the
agreement, could the District do it later.

Director Locke stated that it appeared that the District was on hold until legal counsel
could review the contract.

AGM York confirmed that this is all on hold until legal counsel can review the contract;
this item is an informational update to the Committee.

Adjournment
Director Locke adjourned the meeting at 4:19 p.m.

Robert S. Roscoe
General Managetr/Secretary
Sacramento Suburban Water District
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WATER
DISTRICT

Facilities and Operations Committee

Agenda Item: 2
Date: August 26, 2016
Subject: Delegate Authority to Accept Easements — General Manager

Staff Contact:  Mitchell S. Dion, Technical Services Director

Recommended Committee Action:

Approve and forward to the Board of Directors this committee’s support and recommendation to
adopt a resolution granting the General Manager authority to approve and consent to the
recordation of easements, deeds and other grants of conveying real property interests on behalf
of the District, with a ceiling on District payments to landowners for acquiring easements of
$10,000.00.

Discussion:

The current policy of the District is that all property transactions, including easements, are
presented to the Board of Directors for approval. This includes easements that are donated to the
District as a condition of obtaining water service and other easements where compensation is
involved. These easements are typically handled as Consent Items at the District’s regular Board
Meetings.

There are citations to statute in the Government Code of the State of California that allows Board
of Directors to authorize the General Manager to accept and consent to the recordation of
easements, deeds and other grants conveying real property interests on behalf of the District.
Section 27281 of the Government Code reads:

Deeds or grants conveying any interest in or easement upon real estate to a political
corporation or governmental agency for public purposes shall not be accepted for
recordation without the consent of the grantee evidenced by its certificate or resolution of
acceptance attached to or printed on the deed or grant.

Section 27281 further dictates:

A political corporation or governmental agency, by a general resolution, may authorize
one or more officers or agents to accept and consent to such deeds or grants.

With continuing water main replacement, meter retrofits transitioning to backyards and
transmission line projects over the next several years, the District anticipates the rate of easement
acquisitions will increase as well as the need to resolve casements at McClellan Park on a
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Delegate Authority to Approve Easements — General Manager
August 26, 2016
Page 2 of 2

frequent basis. This proposed action by the Board of Directors will authorize the General
Manager to accept and consent to such documents, streamline the District’s easement acquisition
process, and reduce process time for the District thereby improving responsiveness to customers.

Note that the form of the easement documents has been established and accepted by District
legal counsel and District staff reviews grant of easement documents prior to the acceptance of
an easement to ensure that the easement locations and dimensions are correct. A new certificate
of acceptance form is also proposed, see the attached Exhibit 1.

Attached to this report as Exhibit 2, is a draft resolution.

Fiscal Impact:

There is no anticipated direct fiscal impact as the direct cost to acquire easements is not expected
to change. However, this proposed action could expedite processing and provide some cost
avoidance with a shortened process, and the elimination of preparing staff reports for Board
Action.

Strategic Plan Alignment:

Facilities and Operations — 2.B. Monitor and improve the system efficiencies in operating and
maintaining system infrastructure. This item aligns with this goal because easements are
necessary to maintain the District’s infrastructure such as pipelines. District customers benefit
by reducing the processing time required when easements are only approved once per month.



EXHIBIT 1

CERTIFICATE OF ACCEPTANCE
UNDER SECTION 27281 OF THE
CALIFORNIA GOVERNMENT CODE

This is to certify that the interest in real property conveyed by the deed or grant dated

from to

SACRAMENTO SUBURBAN WATER DISTRICT, a governmental agency, is hereby accepted

by the undersigned officer or agent on behalf of the board of Directors of Sacramento Suburban

Water District pursuant to authority conferred by Resolution No. 2016-XX adopted on the XX

day of September 2016, and the grantee consents to recordation hereof by its duly authorized
officer.

By:

Robert S. Roscoe
General Manager/Secretary
Sacramento Suburban Water District

Dated: Month XX, 20XX



EXHIBIT 2
RESOLUTION NO. XX-XX

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SACRAMENTO SUBURBAN WATER DISTRICT
AUTHORIZING GENERAL MANAGER TO ACCEPT
EASEMENTS, DEEDS AND OTHER GRANTS CONVEYING REAL PROPERTY
INTERESTS

WHEREAS, the Sacramento Suburban Water District undertakes the development and
construction of water supply projects and improvements that requires the District to acquire
necessary lands and rights-of-way for water pipelines and services;

WHEREAS, Government Code section 27281 authorizes the Board of Directors to
authorize the District General Manager to accept and consent to the recordation of easements,
deeds and other grants conveying real property interests to the District;

WHEREAS, in order to expedite the process of delivery, acceptance and recording of the
right-of-way easements, deed and grants, the District Board of Directors desires to authorize the
General Manager to accept and record certain project-related easements, deed and grants; and,

WHEREAS, for pipeline easements the Board also desires to authorize the General
Manager to negotiate and approve the purchase of easements from and enter into easement
agreements with the private owners;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Sacramento
Suburban Water District as follows:

1. Pursuant to Government Code section 27281 and the Joint Powers Agreement, the Board
hereby authorizes the General Manager to take the following actions:

(a) Negotiate, approve, accept and consent to the recordation of easements, deeds and
other grants conveying water pipeline easements and rights-of-way to the District, however, that
the price of any easement shall not exceed $10,000 per parcel/easement and shall be consistent
with the right-of-way funding authorized in the District budget;

(b) Accept and consent to the recordation of an easement or easements conveying water
pipeline easements and rights-of-way to the District on lands within its service area.

2. The General Manager may approve and execute certificates of acceptance (in the form

required by Government Code section 27281) accepting such easements, deeds and other grants,
and present such documents for recording.
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PASSED AND ADOPTED by the Board of Directors of the Sacramento Suburban Water

Districton this  day of 2016 by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
By:

Kevin M. Thomas, President
Attest:

Robert S. Roscoe, Secretary
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SUBURBAN

N WATER
DISTRICT
Facilities and Operations Committee

Agenda Item: 3
Date: August 24, 2016

Subject: Draft 2016 Compensation Study

Staff Contact:  Robert S. Roscoe, P.E., General Manager
Dan York, Assistant General Manager
Lynne Yost, Human Resources Coordinator

As reported at the Facilities & Operations Committee meeting on June 23, 2016, and at the July
Board meeting, a Request for Proposals for 2016 Compensation Study was released on June 10,
2016, and sent to seven firms in Sacramento, Davis and the greater Bay Area. The last study was
done in 2013 and focused on total compensation with surveyed agencies in the local area that are
the most comparable and competitive with additional agencies surveyed for management classes.

At the July Board meeting, staff reported the project was awarded to Shellie Anderson, Principal
of Bryce Consulting, Inc., (Bryce) as the sole bidder (all other firms declined to propose). Ms.
Anderson is very familiar with the District organizational structure and survey requirements as a
result of conducting prior studies. She knows the local labor market very well, has developed
contacts with local agencies that will be included in the study, and has gained an even greater
knowledge of local and state water agencies through her human resources contract work for
ACWA. Ms. Anderson’s proposal included a projected cost of $11,040 for professional services
and $500 for direct project related expenses (e.g., travel, telephone, printing and binding), which
was an increase of just $90 over the cost of the 2013 study she conducted for the District. It was
also noted the proposal submitted by another firm for the 2013 study was $4,540 higher than
Bryce Consulting, Inc., for a similar scope of work, and a local consulting firm that declined to
propose also did not submit a proposal for the 2013 study because they did not believe they
would be cost competitive.

A copy of the Bryce draft study report is attached for the Committee’s review and comments
prior to presentation to the full Board on September 19, 2016. As discussed on pages 16-17 and
Appendix A, Ms. Anderson is recommending the following:

For Assistant Controller, based on a review of the duties assigned to the position, it is
recommended that the classification title be changed to Financial Analyst, that the job
description be revised to reflect the current duties and level of work, and that the salary be
set approximately 10% above the data collected for Accountant, moving the classification
from range 370 to range 650. For GIS/Information Technology Technician, the
classification is 7.79% behind market, with a current salary range of 320. It is
recommended that the salary range be increased to be within 5% of market (range 330) in
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Draft 2016 Compensation Study
August 24, 2016
Page 2 of 2

order to be competitive. The GIS Coordinator has traditionally been set 15% above the
GIS/Information Technology Technician; therefore, in order to maintain the relationship, the
salary range for GIS Coordinator would go from range 350 to 360. The Engineering Project
Coordinator is also linked to the GIS/Information Technology Technician; therefore, it is
recommended that the range be increased from 320 to 330. No other adjustments are
recommended.

Ms. Anderson will be present to provide an overview of the study process and her
recommendations and answer any questions Committee members may have prior to the
presentation to the full Board.



BRYCE

CONSULTING

BRYCEN”ONSULTING

Submitted by:

Bryce Consulting, Inc.
3436 American River Drive, Suite 7A
Sacramento, CA 95864
August 2016
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SECTION | - PROJECT OVERVIEW

Bryce Consulting was retained by the Sacramento Suburban Water District to conduct a
comprehensive compensation study of District classifications. ~ This report presents the
compensation survey results and salary/pay recommendations. The report includes:

e Section| Project Overview

e Sectionli Compensation Survey Parameters

* Section IHi Compensation Survey Results

e Section |V Salary/Pay Recommendations
STUDY OBIJECTIVES

The study consisted of the following objectives:

e Collect and analyze base salary/pay and benefit survey data for the selected survey

classes.

e Update the salary/pay plan for all classes in the District using market data and internal
relationships to ensure parity to the labor market and internal equity within the

organization.
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SECTION Il - COMPENSATION SURVEY PARAMETERS

This section of the report presents the compensation survey parameters and includes:

e Selection of labor market employers and survey classes
s Survey scope

e Survey methodology

SURVEY EMPLOYERS

The overall objective in selecting survey employers is to define as accurately as possible the
District’s "Labor Market". A labor market consists of those employers with whom the District
competes for employees. The criteria typically utilized in identifying those employers includes
the following:

e EMPLOYER SIZE - As a general rule, the more similar employers are in size and complexity, the
greater the likelihood that comparable positions exist within both organizations. Specifically,
agencies of similar size to Sacramento Suburban Water District are likely to have
departmental structures and organization of positions more similar to the District than

organizations that are significantly larger or smaller in size.

e GEOGRAPHIC PROXIMITY - Geographic proximity is another factor utilized in identifying an
appropriate labor market. This factor is particularly important because it identifies those
employers that the District must directly compete with to recruit and retain quality staff.

It should be noted that for management classifications, the recruitment area will be broader
as the candidate pool is smaller. Therefore, five additional agencies were selected for
management survey classifications since it would be expected that the District would need to

reach candidates from a further geographic proximity.

e NATURE OF SERVICES PROVIDED - As a general rule, similar organizations are selected as
survey employers, because they provide similar services. This is important for the following

reasons:

. Employers who provide similar services are most likely to compete with one another
for employees.
. These employers are most likely to have comparable jobs.
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Bryce Consulting

) These employers are most likely to have similar organizational characteristics.

While some survey agencies may not meet all of the criteria, it is important to have a balanced

labor market.

RECOMMENDED LABOR MARKET

Table 1 displays the survey agencies, which were also surveyed in 2007, 2009 and 2013, based on
the above considerations. The only exception is the City of Lodi which was added by the District
this year. These agencies are geographically proximate, are competitors for staff and/or provide

similar services.

Survey Agencies lassifications Surveyed
Carmichael Water District All Classes
Citrus Heights Water District All Classes
City of Davis All Classes
City of Folsom All Classes
City of Roseville All Classes
City of Sacramento All Classes
City of West Sacramento All Classes
City of Woodland All Classes
El Dorado lrrigatioh District All Classes
Elk Grove Water District All Classes
Fair Oaks Water District All Classes
Placer County Water Agency All Classes
Sacramento County All Classes
San Juan Water District All Classes
Amador Water Agency Management Classes
City of Lodi Management Classes
San Luis and Delta Mendota Water Management Classes
Stockton East Water District Management Classes
Stockton Municipal Utility Management Classes
SURVEY CLASSES

Survey classes are a representative sample of all classes within the District’s classification plan,
and provide a reference point for the subsequent salary/pay determinations of classifications
not surveyed. Survey classifications should generally be selected utilizing the following criteria:
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Bryce Consulting

. The survey classifications should have a significant relationship to other classes in
their occupational group. This ensures that they will make good reference points
in relating and establishing salaries for other classes within their occupational
group.

. They should be reasonably well known and able to be clearly and concisely
described. This enables the employer to more easily communicate with survey
employers in establishing accurate comparabilities for the survey classes.

. They should be classes for which counterparts can readily be found in other
agencies so that sufficient compensation data can be gathered.

Table 2, below, displays the survey classifications based on the above criteria.

Accountant

Administrative Assistant I}
Administrative Services Manager
Assistant Controller
Assistant General Manager
Associate Registered Engineer
Customer Service Representative |l
Distribution Operator |
Flectrical and Instrumentation Technician
Executive Assistant to the General Manager
Finance Director
GIS/IT Technician {GIS Technician)
GIS/IT Technician (IT Technician)
Human Resources Coordinator
Manager, Information Technology
dbérations Manager
Production Operator Il
Senior Inspector
Superintendent, Distribution
Technical Services Director
Water Conservation Supervisor
Water Conservation Technician 1l
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Bryce Consulting

SURVEY SCOPE

The scope of the survey included the labor market agencies presented in this report. The benefit
data included elements that new employees would be eligible since the goal of a compensation
study is to ensure the District is competitive with respect to recruitment and retention. The only
exception is the portion of the employee’s share of retirement paid by the employer. Since
public agencies may continue to the pay all or a portion of the employee’s share of retirement for
Classic employees, and with the bulk of public employees being in the Classic tier, data for this
tier was collected and compared. The data collected for each survey class included:

e Title of each comparable class

e Maximum base pay/salary

e Employee’s Portion of Retirement Paid by Employer (% & $) for “classic” employees

s Longevity Pay Paid by Employer

o Deferred Compensation Paid by Employer

e Health, Dental and Vision Plan Premiums Paid by Employer

e Long-Term Insurance Plan Premium Paid by Employer

e Life Insurance Plan Premium Paid by Employer

e Retiree Health Savings Account Paid by Employer

¢ Social Security Paid by Employer

e Employer’s Portion of Retirement Paid by Employee (% & $)

¢ Date and amount of last and next Cost of Living Increase

e FEqual Pay Act Information (whether there are different pay/salary levels for employees of
the opposite sex who perform essentially the same duties and the salaries provided)

s Retirement practices {retirement benefit, plan, formula, and employer’s cost)

e Retiree Medical Information (employer contribution for retiree, retiree and spouse and
retiree and family, plus vesting policy)

e Retiree Dental Information (employer contribution for retiree, retiree and spouse and
retiree and family)

e Retiree Vision Information (employer contribution for retiree, retiree and spouse and
retiree and family)

e Leave Benefits {vacation, sick leave, holidays and administrative leave)

SURVEY METHODOLOGY
The survey methodology utilized by Bryce Consulting included:

e The agencies’ websites were utilized to collect salary and benefit data and to compare job
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Bryce Consulting

descriptions, where available.
» The survey agencies were contacted by the consultant to collect additional information
and gain clarification regarding benefits and classifications.

In addition to the collection of base salary and benefit information, careful efforts were made to
document the full-range of duties and requirements of all job classes as comparable to the

District’s corresponding survey classes. This included the review of:

e Reporting relationships
» Functional areas of responsibility
e The class's relationship to other classes in the series

It is the District’s policy to remain competitive within the local labor market. Per the District’s
policy, in order to accomplish this, the General Manager will target a level of compensation in
the appropriate labor market when setting compensation for District positions. This includes
retirement, health and dental insurance, life insurance, holidays and other benefits, including
vacation and sick leave. Based on this policy, the consultant has recommended the mid-point
of the third quartile as the point of comparison. The median, or 50" percentile, would place
the District at the mid-point which would be consistent with the market but not competitive.
Through conversations with the District, salary has become a concern leading to turnover, as
evident through exit interviews, as well as difficulty recruiting. The mid-point of the third
quartile will help to ensure that the District is conservatively competitive in the labor market
with the goal of reducing turnover and costs associated with recruiting and training, especially

as it relates to the more technical classifications.
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SECTION Il — COMPENSATION SURVEY RESULTS

This section of the report presents the compensation survey findings including base salary/pay,
total cash and total compensation. In addition, miscellaneous benefit data is presented including
cost of living information, retirement practices, retiree health benefits, and leave benefits.

As indicated in the previous section, the survey involved the collection of compensation
information for each of the survey classes from the labor market employers identified. Table 3,
below, displays the comparability for each survey classification.

St _ Number of Comparable Matches
Accountant ) 8
Administrative Assistant Il 8
Administrative Services Manager 2
Assistant Controller 12
Assistant General Manager - 7
Associate Registered Engineer ' , 12
Customer Service Representative I 12
Distribution Operator || 13
Electrical and Instrumentation Technician 9
Executive Assistant to the General Manager 3
Finance Director 9
GIS/IT Technician (GIS Technician) 13
GIS/IT Technician (IT Technician) 9
Human Resources Coordinator 9
Manager, Information Technology 6
Operations Manager B ) 7
Production Operator H 12
Senior Inspector 9
Superintendent, Distribution 9
Technical Services Director 6
Water Conservation Supervisor 5
Water Conservation Technician |l 7 B

With respect to comparability, there are a few District classifications that either have unique
duties assigned or the title do not correlate to the duties as noted below.

e Two classifications resulted in limited comparable data. With respect to Administrative
Services Manager, the classification resulted in two comparable matches. It is responsible
for supervising customer service staff and administrative operations including billing and
collections, records management, document system imaging, and storage and retrieval.
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Bryce Consulting

The organization of duties assigned to the classification is somewhat unique in that in
many of the organizations, customer service reports to Finance resulting in a lack of
comparability.

e For the Executive Assistant to the General Manager, the classification resulted in three
comparable matches. It supports both the General Manager as well as Board of Director
activities. For the city organizations, positions supporting the City Manager will not have
governing board functions assigned to it as that function is within the City Clerk’s Office.
For some of the special districts, the position that supports the General Manager has
additional unrelated duties assigned to it such as human resources resulting in a lack of

comparability.

e As noted in previous studies, the duties performed by the District’s classification of
Accountant are consistent with a journey level Accounting Technician in the market. The
classification is responsible for accounts payable, accounts receivable, daily cash
receipts, and journal entries. In addition, the classification requires an Associate's
degree which is consistent with a technical classification, not a professional Accountant
classification. The labor market data for this classification consists of journey level
classifications performing technical accounting duties.

e With respect to the Assistant Controller, in past studies, the classification has been
compared to journey level Accountants based on the duties; however, the consultant
recently reviewed the position and has found that some of the more recent duties that
have been assigned are beyond a journey level Accountant and more analytical in
nature. Therefore, journey level Accountant data has still been collected and will be
used to develop a recommendation for the classification that is above the market data
to recognize the increase in responsibility and complexity of duties.

e With respect to the Assistant General Manager, it is important to note the District has
allowed experience to substitute for a Bachelor’s degree which is unusual at this level.

e The District’s classification of Senior Inspector is consistent with a journey level
inspector rather than an advanced journey level inspector, as the title denotes. The
classification does not have lead responsibilities; therefore, the labor market data
consists of classifications performing journey level construction inspection duties.

o The District also has the classification of GIS/Information Technology Technician. It is
not uncommon for smaller organizations to blend classifications that require similar skill
sets. For the purpose of collecting accurate compensation data, data for journey level
Engineering Technician or GIS Technician and journey level information Technology
Technician was collected as organizations pay for the highest skill set.

e With respect to Manager, Information Technology, while the position does not
supervise professional staff, the scope and responsibility level for the District’s
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Bryce Consulting

information technology program is comparable to a supervisor. Therefore, the
classifications that were determined to be comparable were either a supervisory
classification, if the agency had such a level, or the highest level professional
information technology classification in the absence of a supervisor.

e lastly, with respect to the Director of Technical Services, data has been collected;
however, the labor market requires registration as a Professional Engineer for the
comparable classifications which the District does not. The data has been collected as a
baseline with the District being 10% below market which is acceptable given the lack of

the registration requirement.

SURVEY RESULTS
The table below summarizes the comparison between the District and the market for base salary,

total cash {maximum base salary/pay plus the employee’s share of retirement paid by the agency,
longevity pay at year 10, as well as the agency’s contribution towards deferred compensation),
and total compensation (elements of total cash plus the agency’s contribution towards health,
dental and vision insurance, long term disability, life insurance, retiree health savings, and social

security, minus the amount the employee pays towards the employer’s cost of retirement).

Accountant 5.58% 6.82% 8.86%

Administrative Assistant I} -3.25% 2.07% 5.50%
Administrative Services Manager e e
Assistant Controller -2.38% -2.16% 4.66%
Assistant General Manager -8.07% -4.83% -3.73%
Associate Registered Engineer -7.95% -5.77% 0.46%
Customer Service Representative
I 1.41% 3.32% 4.12%
Distribution Operator 1 -14.26% -12.83% -3.68%
Electrical and Instrumentation

 Technician o -11.70% 6.90% -1.09%
Executive Assistant to the -
General Manager 5.79% 9.86% 4.74%
Finance Director -8.19% -1.11% 1.38%
GIS/IT Technician (GIS
Technician) -5.68% -3.40% 0.18%
GIS/IT Technician {IT Technician) -17.61% -12.34% -7.79%
Human Resources Coordinator -9.47% -5.15% 1.75%
Manger, Information Technology -17.38% -13.42% -2.09%
Operations Manager -2.80% -0.70% 2.47%
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Bryce Consulting

Production Operator Ii -14.66% -9.36% 0.11%

Senior Inspector -14.10% -9.58% -1.22%
Superintendent, Distribution -0.62% 4.08% 5.27% o
Technical Services Director -18.54% -10.96% -10.73%

Water Conservation Supervisor -14.16% -9.30% -0.34%

Water Conservation Technician || -11.44% -5.38% -1.86%

Based on the comparison of total compensation, a handful of classifications are over market;
however, they are less over market than in previous studies demonstrating that with the more
generous cost of living increases provided by the survey agencies, the market is catching up to

the District’s compensation for these classifications.

Accountant
e The District is currently 8.86% above market
e The District was 9.30% above market in 2013
e The District was 11.74% over market in 2009

Administrative Assistant Il
s The District is currently 5.50% above market
e The District was 11.71% above market in 2009 (not a survey class in 2013)

Assistant Controller
e The District is currently 4.66% above market
¢ The District was 5.36% above market in 2013
e The District was 8.08% above market in 2009

Executive Assistant to the General Manager
e The District is currently 4.74% above market
e The District was 12.60% above market in 2013 {not a survey class in 2009)

Superintendent, Distribution
¢ The District is currently 5.27% above market
e The District was 7.02% above market in 2013
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MISCELLANEOUS BENEFIT DATA
Appendix B presents the miscellaneous benefit data that was collected including cost of living

information, retirement practices, retiree health benefits, and leave benefits.

COST OF LIVING INCREASE-APPENDIX B-TABLE 1
The District’s last cost of living increase was 0.3% in February 2016. The District does not have a

future cost of living increase scheduled.

With respect to the market:
e 17 of the responding agencies received their last cost of living increase in 2016
{depending on bargaining unit) ‘
s Amounts ranged from 1% to 6%
e 10 have a cost of living increase scheduled for 2017 (depending on bargaining unit)

e Amounts range from 1% to a maximum of 6%.

RETIREMENT PRACTICES COST OF LIVING INCREASE-APPENDIX B-TABLE 2

The District has a CalPERS retirement plan. For Classic members, the plan includes:
o Abenefit of 2% @ 55
e Aformula of the average of the three highest years
o 100% of the employees’ share of CalPERS paid by the District

With respect to the market:
o 17 of the survey agencies are in CalPERS; one is a 1937 Act agency; and one has a defined

contribution plan

e Eight have a benefit of 2% @ 55; two have a benefit of 2.7% @ 55; one has a benefit of
2.5% @ 55; one has a benefit of 3% @ 60; four have a benefit of 2% @ 60; and one has a
benefit of 1.92% @ 60

e Five agencies have a formula of single highest year; 11 have a formula of average of three
highest years; one has a formula of average of final three years; and one has a formula of
final compensation

e Three agencies pay a portion or all of the employees’ share of CalPERS

RETIREE MEDICAL, DENTAL AND VISION BENEFITS COST OF LIVING INCREASE-APPENDIX B-

TABLE 3
The District does not contribute to a Retiree Health Savings account but does contribute to post-

employment retiree health, dental and vision based on years of service with 50% of the premium
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paid by the District with 10 years of service and an additional 5% with each year of service. The
contribution for dental and vision are included in the amount provided for retiree health benefits.

With respect to the market:
e Three of the survey agencies contribute to a Retiree Health Savings Plan
e 13 of the responding agencies offer retiree medical benefits
o Eight of the agencies have a benefit similar to the District where the amount
contributed by the District varies based on the employee’s years of service.
o Three agencies provide dental and/or vision benefits in addition to the retiree

medical benefit provided based on years of service.

LEAVE BENEFITS COST OF LIVING INCREASE-APPENDIX B-TABLE 4 - 6

The District offers 96 hours of vacation after the first year of service, 96 hours with 5 years of
service, 120 hours with 10 years of service, 152 hours with 15 years of service, and 192 hours
with 20 years of service. The District offers 12 days of sick leave per year with a mandatory
buyout once the employee reaches an accrual of 30 days up to age 55 and an unlimited accrual
after age 55. The District observes 13 holidays per year and provides 40 hours of administrative

leave to exempt employees.

MANAGEMENT
Two of the survey agencies have paid time off whereby vacation and sick leave are combined.

For those with separate sick leave and vacation, the graph below depicts a comparison between

the District and the market with respect to vacation.

Vacation Accrual

3 District

Market

1yr 5yrs 10vyrs 15 yes 201y

Years of Service
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The District is low on vacation accrual at 5, 10 and 15 years of service. With respect to sick leave,
for those without paid time off, the labor market average is 12 days per year with most having an
unlimited accrual, consistent with the District. With respect to holidays, the labor market average
is 12.5 holidays per year, consistent with the District. 17 agencies provide administrative leave
ranging from 20 hours to 100 hours.

PROFESSIONAL AND GENERAL

Two of the survey agencies have paid time off whereby vacation and sick leave are combined.
For those with separate sick leave and vacation, the graph below depicts a comparison between
the District and the market with respect to vacation.

250 .
Vacation Accrual
200
150
2
3
T = District
100
“Market
50 -
¢]
1yr 5yrs 10yrs 15yrs 20yrs
Years of Service

The District is low on vacation accrual at 5, 10 and 15 years of service. With respect to sick leave,
for those without paid time off, the labor market average is 12 days per year with most having an
unlimited accrual, consistent with the District. With respect to holidays, the labor market average
is 12.5 holidays per year, consistent with the market. Six agencies have administrative leave for
exempt classifications ranging from 18 to 80 hours. One agency provides 40 hours of personal

leave.

EQUAL PAY — APPENDIX B-TABLE 7
Bryce asked each agency is they have a different pay/salary level for employees of the opposite
sex who performs substantially similar work and all of the survey agencies reported that they do

not.
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SECTION IV — SALARY/PAY RECOMMENDATIONS

This section of the report presents the salary/pay recommendations for all District classes and
includes the salary/pay setting methodology and the salary/pay range recommendations.

SALARY/PAY SETTING METHODOLOGY

In setting salary/pay levels, both market data and internal relationships are taken into
consideration so that the District’s compensation plan is both competitive with the market and
internally balanced. As stated in the District’s Employee Compensation Policy, salary/pay levels
must be set to remain competitive within the local labor market with the General Manager

targeting a level of compensation.

Where sufficient data has been collected, the salary has generally been set to market. Given that
the market typically will change twice a year, in July and January with cost of living increases, the
salaries have been recommended to be within 5% of market; however, in order for the District to
remain competitive, it is important that cost of living increases are applied. For those
classifications that are more than 5% over market, given that the salaries are trending down as

shown on page 12, no adjustment has been recommended.

With respect to classification series, data has been collected for the journey level in the series
with the entry level set 20% below the journey level. For classes that were not surveyed and that
are not part of a series, the recommended salaries are based on an internal relationship across
the organization by analyzing the organizational level of the classification, the scope and
complexity of the duties, and the knowledge, abilities and education required to perform the
duties. For example, data has been collected for Superintendent, Distribution, with the class
being set to market and the classifications of Administrative Services Manager, Superintendent,
Production, and Superintendent, Field Services being set to Superintendent, Distribution. The
classifications are all similar in terms of organizational level, education requirements, scope and

complexity.

For Assistant Controller, based on a review of the duties assigned to the position, it is
recommended that the classification title be changed to Financial Analyst, that the job
description be revised to reflect the current duties and level of work, and that the salary be set
approximately 10% above the data collected for Accountant, moving the classification from range
370 to range 650. For GIS/Information Technology Technician, the classification is 7.79% behind
market, with a current salary range of 320. It is recommended that the salary range be increased
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to be within 5% of market {range 330) in order to be competitive. The GIS Coordinator has
traditionally been set 15% above the GIS/Information Technology Technician; therefore, in order
to maintain the relationship, the salary range for GIS Coordinator would go from range 350 to
360. The Engineering Project Coordinator is also linked to the GIS/Information Technology
Technician; therefore, it is recommended that the range be increased from 320 to 330. No other
adjustments are recommended.

SALARY/PAY RECOMMENDATIONS
Using the above methodology, Bryce Consulting has prepared salary/pay recommendations for all
District classes. The recommended salary/pay plan is presented in Appendix C.
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APPENDIX B

MISCELLANEOUS BENEFIT DATA
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APPENDIX C

SALARY/PAY RECOMMENDATIONS




WRRLIONIAST %000 108 S (53 [T EES R oe T 101u3S
uopadsuy
)| 10181200 JON2NPOIJ S€ SWES %000 ! oS i ¥60°SS " 0l¢ _ = _ | EEES ci€ _
JDUDUBUIDN
NI 01198 %000 03 ovTLS %9 BVEC vEL0TS 207°0T$ orTLS 052 L0SIAIBUNG UOIIBAIBSLOD JSIRM
3EYIBW 01195 %00°0 03 £52'7S 00¢ %58'T- 0L 995°LS £58°75 002 i | SRIDIILUDD | UOLRAIISUTD JBIRAL
1UYda | UORAIBSLOD 1318/ MO %07 XCicdy %00°0 oS 756°€S 03t e - i T36°€S 092 P UEIDIUYIA Y uOleALBSURT 1318
UOIDAIISUOD
1341 03135 %000 05 0LT'8S 089 %9v°0 677 LS T0S'T1S 042'8S 089 138UIFUI PRIBISIHBY 1EI0TY
139uidul paidlsiday S181308Sy MOjaq %G X0ICdy %000 s £48°LS 0Le o - €L8'LS 0.9 139U:3U3 31010058y
J32UIdU] 31ED0ISY MOIBQ %GT X04CaY %000 0% 828°9S OLE - - nee 87895 0LE PEEMEDERNERTE
UEDIUGDL 11/519 58 aweES #E0'S 5925 P19'5S 3 ore’es 0z¢ 1038uIPI00) 3[0.g BuidETLT
UBIDIUYID] BULIBUIFUT JOIUES MOIBq %S T X0iddy %0070 0S T0P'PS 082 = = - 10%'vS 082 iayelq dunasuduy
Buizauibuz
GLISIG JUSPUBIOIBERS SE BWIES %00C 6 16928 099 €veS | 099 SIS Platy TudPUBILIIBENS
UOBAGUISIG JUBPUSIILSANS S8 SLleS %000 05 {6v'7S 059 15713 099 UGIIINPOIg TUaPUSIILIBGNS
13%iel 07 135 %000 0s L6V°LS 099 %LT'S Z50°01S TI9'01S 16v'(S 099 UONNGIISI] '20apUSI33NT
1120181580 UOIIINFOIg 8ACGE %QC X000y %000 03 R 05€ = SB195 GSE UDRSRPOI ] UEWR,0]
JENEMICIEEN %00°0 03 981°9¢ 0se %601 107°6S T0I°6S 981'9% B3 U2i31Uy23 ] VOIIRILFWINSY] ] (80141093
11 103E:560 UOIINGLISIQ) SACGE %407 0190y %00 0 0% <685 ore 35855 07E UCHING 13510 'uewDi03
JOSIAIBANG UDIIBAIBS5UC) JI8M S€ BLUes %000 05 orL LS 059 — ovt LS 959 36S1undng Aouegduios (esualbUCIIALg
11 101243d(C ©OI1ZNPOIG 3A0GE %G A|31ewx01ddy %00°0 0s 9SS [+743 9vE’SS oze
1IN0 e awles %000 0s 99€'SS czg 9IrE'SS g
i@%4eW 01195 %0070 cs 760'5S 3153 %IT0 7E8°(S £v8°(S v6C'SS 33
J01245CO WOIIINPOIG MOJEG %07 X0JCdy %0070 0s £61°78 Lz <61'vS 5ie
FEW 03195 %000 0s £58'7S Q0 %89°¢- 7v8'LS 995748 £58'rS 6023
io1esadQ sennguIsiq mOiEq %07 x0.ddy %00°C oS A 266'ES Gaz - 265'€S 082
UoRINpPOId/U0IINgGLI3sIq
Tay:ew 01 185 %000 03 €L8°LS 049 %602 SIZTIS rr0 1S [ T A80:0ude | wCiiewaCiuy JoteuEly
UEDIUYS3 L 117519 9h0qe 9551 %0T'S SIES 20595 09¢ - - 38195 05¢ JCIELIDI0T D
21EP UEIS[UU5a] 1] BUSA 157w 03 135 %E0'S 6925 v19°55 3 %6L L 994°85 €I18S 97%'5S ore U 3E ] ABOIGL D5, GO BICICI/SIO
Abojouysay uonouioful
{1LE1UNCIDY] 1axIRIN BAGQE %0T Ajdlewixoddy %8S'v TTes P [53:] %997 782'63 078'6% 8¢8'2 oLE (4300l
JUBLSSSy U0 S) ISAj2UY [RIDLEULY
INI2W 01135 %000 a$ IVE'SS [43 %98'8 TYLS £E1°'8S 9v¢'sS € H 12ILN0IY
WLWN0IDY MO[3G %E %00'0 ES v6L'SS [53 - v60°SS ¢re i 1518138dS Buiseying
URUNoY
13Jew C13as %0070 25 aw1'(s 0s8 %SLT 1e0'CTS 0cz'ots ovi'Ls [53°] H 1012UIPIT0T 3NNOS3Y URWNH
134Rw 01135 %000 s ovTILS 059 %PLY S1L'6S 0CZ0TS 0vT'Ls 059 : WD 34101 ueisissy @
[STEESEER %00°0 35 €589 00€ %05'S 89T°LS 998'LS £58°0S 00¢ {1 UBISISSY 2A1LEAT
11 :UEISISSY SANBIISILILIPY MO|3G %07 X0Jd0Y 900°C S 766'ES 037 s et - T66'ES 09¢ [3uRlsiSSy dAnedY
WIEW 03 155 %000 0% 10595 082 %Y ¥SL'9S v70'LS 107'%S 087 11 BAI3EIUBSEICRY 231UBS JBWICISAY
DA112S.03Y SIIALIS 1AWOISND MOJaQ %07 *0:ddy %000 0S £79'eS [s] 24 - - - £79°€S ore ,ﬂ | 3ANRIASAICTY BDIAIRS JBWOISNT
anossIUILpY .
18xiew 01198 %000 oS TS 03L HEL'E" €05'STS 016'STS s 09L _ J9BEURI JRIBUSG WRISISSY
19%iew 01138 %000 oS 180°'11$ ovL %8E'T Yor'vis EEER S 180°TTS ove 4032941 BouRULY
(3d 5pNI3U} 12x44BW) JO1234: FTURULS SB JUwes %000 239 190'1ITS ovL %EL 0T 753 959'%1S 180°11S ovs JOLIRI] SIIIAIIT BHLYIAL
sadauel su0nesadQ 31098 %S %000 oS £55°01S 0gL - - g £55°01S ¢ ogL Jageusyy FupRBUIBU3
1%iew 01135 %000 0s 390013 0L %Ly 0TELS Crs'eErs $y0'0TS 0ZL 1adzuepy suoneszdg
GOINQISIG TUSPUSILLSANG S€ SWES %000 S 78715 095 B3q NSt 139615 16525 039 139eue sadIAIaS B
wawsbouop ;

SuoEpLALILICOdY AIRIES
2 xipusdcy #20



SACRAMINIO

SUBURBAN

WATER
DISTRICT

Facilities & Operations Committee
Agenda Item: 4

Date: August 30, 2016 (Updated)

Subject: Proposed Staffing Additions 2017/18

Staff Contact:  Daniel R. York, Assistant General Manager
Daniel A. Bills, Finance Director

Recommended Committee Action:

Staff seeks Committee input and direction and requests to include a discussion of staffing needs
as part of the 2017/18 budget as part of the Board Workshop on September 16, 2016.

Discussion:

At the October 5, 2015 CY2016 Budget Workshop, staff presented a recommendation to approve
the addition of two new Distribution Operator I (DOI) positions for the Field Operations
Department in CY2016 to address the significantly increasing number of service requests
pertaining to water meters that have been installed over the past twenty years. The Board of
Directors (Board) approved adding one additional DOI position in CY2016 with direction to
request the second additional DOI position in CY2017. Since then, Management has received 6
additional requests for staff in 2017 beyond the DOI position.

Positions requested by staff for 2017 are:

Position

Distribution Operator |
Administrative Assistant [/I]
Conservation Technician I
Distribution Operator |

Production Foreman

Cross Connection Control Specialist
Customer Service Representative

For 2018, the staffing requests are:
Position

SCADA Integrator
GIS/IT Specialist

Department
Field Services

Field Operations

Water Conservation
Distribution

Production

Production
Administrative Services

Department
Production

IT

Annual
Salary

$40,000
$40,000
$40,000
$40,000
$61,000
$58,000
$58,000

Annual
Salary

$79,000
$60,000


hhernandez
Text Box
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Management has reviewed these staff requests and recommends including the following
positions for 2017 and 2018:
2017 Staffing Additions

Annual
Position Department Salary
Administrative Assistant [/11 Field Operations $40,000
Distribution Operator /I Field Services $40,000
Cross Connection Control Specialist Production $58,000
Customer Service Representative Administrative Services $58,000

2018 Staffing Addition

Annual
Position Department Salary
SCADA Integrator Production $79,000

For the remaining staffing requests, management staff has requested further supporting
justification/analysis before a determination is made to discuss with the full Board or not.

If the Committee agrees with management’s recommendation, the following will be added each
year to the budget beginning with the proposed 2017/18 budget:

2017 2018
Salaries $196,000 $ 79,000
Benefits $117,000 $47,000
Employer Taxes $15.000 $6.000
Total Additions $328.000 $132.000

To provide context for these recommendations, staff has gathered the following information:

Connections

Entity Name Connections  Staff to Staff
SSwWpD 46,504 63 738
Rio Linda 4618 10 462
Elk Grove WD 12,291 29 424
PCWA (excludes Power Div.) 35,394 181 196
Carmichael WD 11,887 34 350
Citrus Heights WD 19,600 32 613
Fair Oaks WD 13,894 29 479
Del Paso Manor 1,797 4 449
Dublin San Ramon 21,434 113 190
Elsinore Valley 43,690 164 266
Helix 56,008 150 373
Total, excluding SSWD 267,117 746 296
Average, excluding SSWD 22,061 75 296

(Source: 2015 Audited Financial Statements)
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Background:

Upon consolidation of the former Arcade and Northridge Water Districts, an Organization Chart
was not developed below the senior management level. In 2003, senior management made the
decision to develop an Organization Chart to best fit the operational needs of the District. Upon
completion of the Organization Chart, the District was comprised of the following departments:

Engineering
Capital Improvement Program

New Development
Operations Support

Field Operations
Production
Distribution
Field Services

Customer Service and Administration

Finance

Human Resources

Staff Growth since merger:
Since the creation of the District in 2002, there have been twelve additional positions approved
by the Board, which are listed below in the department they were approved:

Engineering
Engineering Drafter, GIS/IT Technician, Assistant Engineer and Associate Engineer

Field Operations

Field Operations Coordinator (Field Operations)

Production Operator, Electrical/Instrumentation Technician and Environmental Compliance
Supervisor (Production Department)

Water Conservation Supervisor, Water Conservation Technician and Distribution Operator I
(Field Services)

Customer Service and Administration
Administrative Assistant

Over the years, as District workloads continued to increase, oftentimes with only the most urgent
issues addressed directly by staff, less urgent matters and long-term projects were typically
handled by outsourcing to consultants or contractors. For many functions, outsourcing has been
acceptable, but for others it has become unacceptable. Accordingly, additions to staff have been
warranted.
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Staffing Request Support:
Below are the departmental justifications for the 2017/18 staffing requests:

Field Services Department

The Field Services Department is comprised of the Meter Department and the Water
Conservation Department. Currently the Field Services Department is staffed with one (1)
Superintendent (with two direct reports), a Distribution Foreman (with six direct reports), and a
Water Conservation Supervisor (with one permanent direct report as well as temporary seasonal
reports).

Meter Department
Below is a list of tasks that the Meter Department conducts/oversees:

e Distribution system maintenance, repairs, replacements, and investigations of:
o Meter non-reads, tampers, and zero consumption
Meter replacements, installs, and rebuilds
Meter transponder, MTU, and register replacements
Meter box and lid replacements
Service point locations and verifications
Verify meter information
Meter leak determines responsibility
o Meter setter repairs
e Billing tasks:
o Read meters
o Lock offs and restores
o Check accounts in disconnect status
o Hang notice for 48 hour pending termination and need billing information
e Customer Service Requests:
o Investigate high bill complaints and critical consumption
Water pressure inquiries
Voluntary meter installs and meter downsizes
Investigate reverse flow events
Meter box investigations
Turn off water — customer request
o Move in and out final read
e Preventive Maintenance:
o Meter rebuild
o Meter replace
o Meter test

O O O O O O

O O O O O
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Background
The District’s Board of Directors approved adding one additional Distribution Operator I (DOI)

position for the Field Services Department in CY2016 and tentatively approved adding a second
additional DOI position in CY2017.

Discussion

During the past ten years, the number of meters installed throughout the District has more than
doubled. The District currently has approximately 36,000 metered connections, with an
additional 1,500 - 2,000 services being retrofitted with meters each year through 2024. Over the
next seven to nine years, the District is expected to be fully metered at which point there will be
approximately 45,000 meters in service.

As a result of this effort towards becoming fully metered, the Department is experiencing a
continual significant increase in its workload as the newly installed meters need repair and/or
replacing. In 2010, Field Services staff completed 8,852 Service Requests. In 2015, Field
Services staff completed 10,344 Service Requests. That is a total workload increase of 16.8%.
This increased workload has resulted in slower response times to customer requests, additional
overtime, and an increase in the amount of work that is outsourced. It is anticipated that this
workload will continue to increase each year until the District is fully metered.

Additionally, the increased workload has also resulted in the Meter Preventive Maintenance
(PM) Program not receiving the time and attention needed to stay on schedule. To ensure District
customers are billed fairly and correctly, it is of the utmost importance that the District’s cash
registers are operating and registering accurately. This can only be accomplished with a focused
effort on testing, repair, rebuilding, and replacement of these meters at regularly scheduled
intervals.

The Meter Asset Management Plan (AMP) outlines the following PM Program schedule:

e 5/8”,3/4” and 1” meters will be replaced on a 20 year schedule or sooner if an excessive
volume (typically 4 to 5 MG) has registered on the meter (estimated 2,100 meters per
year).

e All 1.5” and 2” meters will be rebuilt every ten years (estimated 240 meters per year).

e All 3” and 4” meters will be tested every 5 years, all 6” or larger meters will be tested
annually and both will be rebuilt if the meters are operating outside AWWA standards
(estimated 114 total large meters to test annually).

With the addition of the full-time staff member to the Department in 2016, meeting the Meter
PM Program schedule has been assigned a high priority. To accomplish all of the required annual
testing and rebuilding of large meters requires a two-member team for approximately 24 hours
per week. However, even with the addition of this staff member, the current workload in the
Department is too great to dedicate existing resources to complete the requirements of the annual
PM Program.
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One full time staff member has been assigned to focus solely on the PM Program for CY2016, or
until such time as the PM Program requirements have been met. To meet the additional labor
requirement necessary to complete the PM Program for CY2016, staff requested and received
approval to hire a student intern to assist with the PM Program working a maximum of 29 hours
per week.

The PM Program has focused primarily on large meter testing. 114 large meters are scheduled
for testing in CY2016. Meters that are operating outside of AWWA accuracy standards are
rebuilt by staff immediately following the test. Staft will then shift their focus to rebuilding 1.5”
and 2” meters. 240 meters are scheduled for rebuilding in CY2016. Year-to-date, 74 large meters
have been tested and 213 1.5” and 2” meters have been rebuilt. It is anticipated that all PM
Program goals outlined in the AMP will be met in CY2016.

The PM Program has not been replacing meters 1”7 and below in-house in CY2016.
Approximately 800 meters 1” and below are scheduled to be replaced by a contractor this year as
part of a CIP Project. To effectively maintain a 20 year replacement schedule, approximately
2,100 meters 1 and below will need to be replaced annually. The current average contractor
labor cost for the replacement of a 1”7 and below meter is $185.00. The approximate labor cost
for the replacement of 2,100 meters is $388,500.

Staff recommends assigning one additional Distribution Operator to the PM Program in CY2017,
bringing the total of assigned staff to two. It is anticipated that two staff will be able to meet all
PM Program goals outlined in the AMP, including the replacement of the scheduled 2,100
meters 17 and below. This will result in a significant cost-savings for the District when compared
to outsourcing the replacement of the meters.

Customer Service Department

The Customer Service Department is currently staffed with 4 CSR’s and the Administrative
Services Manager, the same organizational structure that existed when the District was formed in
2002. At that time, the District serviced roughly 42,000 connections, of which 12,000 were
metered. Currently the District has 46,000 connections with 36,000 of those connections
metered, or a tripling of the number of metered connections. Further, approximately 1,500-2,000
additional connections are being retrofitted with meters each year until it is fully metered by
2015.

Metered connections versus flat-rate connections create a significant additional burden on CSR
staff in terms of number and length of calls and/or over-the-counter discussions. Because more
data is available to metered customers there are more questions posed to CSR’s, such as usage
concerns, meter accuracy over time, meter up/down sizing requests, and trying to understand
meter billing data compared to flat rate billing data.

Also adding to the increase in CSR time spent with customer’s, over the past decade there have
been a number of changes the District has made to improve customer information. Providing
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more payment options, details and information on monthly bills, water quality data and water
conservation options has led to more customer dialogue with staff.

Beyond the additional time needed by CSR’s to address customer questions and concerns, the
CSR’s are required to perform other critical department functions that may preclude them from
answering phone calls. Those functions include:

e new customer set-up
e payment importing

e generating collection notices

e delinquency processing and lock-off notices
o flat rate disconnect checks

e liens and lien releases

e demand letters

e recurring payment set-up

e weekly billing

e former customer billing

Each time one of these tasks is performed a CSR may be off the phone causing customer
questions to go unanswered and hold times to increase. Because of the greater demand posed by
customers on CSR staff, there is a concern that meeting the District’s goal of “superior customer
service” is at risk.

In addition, staff conducted a survey of some water agencies and found that the ratio of number
of CSR’s to connections averages much different than the ratios at SSWD. See survey details
below:

Connections

Entity Name Connections CSR to CSR
SSwbD 46,504 4 11,626
Elk Grove WD 12,291 3 4,097
PCWA (excludes Power Div.) 35,394 15 2,360
Carmichael WD 11,887 2 5,944
Citrus Heights WD 19,600 3 6,533
Fair Oaks WD 13,894 3 4,631
Del Paso Manor 4,458 1 4,458
Dublin San Ramon 21,434 8 2,679
Elsinore Valley 43,690 14 3,121
Helix 56,008 43 1.303
Total, excluding SSWD 215,995 92 2,348

Average, excluding SSWD 24,000 10 2,348
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Field Operations Department

Field Operations is comprised of three major departments - Distribution, Field Service and
Production, which also contain the Water Conservation and Environmental Compliance
Departments. Currently there are a combined total of thirty-seven staff members conducting
tasks related to facility repairs and replacement, preventive maintenance, regulatory compliance,
and numerous types of field customer service. A great deal of documentation is required to
ensure all of this work is completed accurately, efficiently and in accordance with regulatory
requirements. This documentation places a large administrative burden on supervisory staff,
some of which has been delegated to foremen and field staff, thus diminishing time spent in the
field addressing customer concerns and mentoring of staff. Therefore, staff is requesting the
addition of a new Administrative Assistant I position in Field Operations Department. Below is a
description of the need and purpose of this additional staff request:

In 2013, Municipal Consulting Group conducted an Outsourcing/Insourcing Study (Study) for
the District. As recommended in the Study, a need exists for an administrative position at the
Walnut Corporation Yard (Walnut). The Study demonstrated a need at Walnut to provide clerical
and administrative support for the Field Operations Department. Currently managerial and
supervisory staff are performing the majority of these tasks with other tasks being performed by
foreman positions, which takes away from their supervisory responsibilities. Having an
administrative position would allow managerial and supervisory staff more opportunity to
efficiently oversee daily operations.

Over the past five years Operations staff attempted to utilize the District’s existing
Administrative Assistant from the Marconi facility on a temporary, one-two day per week
schedule to support clerical and administrative duties for managerial and supervisory staff.
However, this arrangement proved to be inefficient, as recurring assignments could not be
delegated on such an irregular schedule. In addition, over the past two years staff has hired
temporary Administrative Intern/Office Assistants. This too has proven ineffective as the
interns/temporary help leave as soon as they are trained. However, when the temporary
Administrative Intern/Office Assistants have been at the Walnut facility, there were signs of
efficiencies.

Some of the responsibilities for each department for this new position are listed below, along
with the estimated percentage of hours assisting each department.

Operations Manager: 30%

Provide clerical and administrative support

Assist with compiling Monthly, Special and Committee Board Reports

Assist with general spreadsheet, correspondence and PowerPoint development
Assist with the annual review of the District’s ERP and IIPP by completing a
grammar, spell check, acronym, contact information and format review, assembling
comments from review staff and helping to draft the memo outlining revisions



Proposed Staffing Additions 2017/18
August 30, 2016 (Updated)

Page 9 of 11

Performs administrative projects; researches and compiles data; maintains records
and files

Generates Safety Committee meeting minutes

Maintain project tracking spreadsheets for CIP and OCB projects for Operations
Receive visitors to the Walnut facility, such as customers, contractors and vendors

Production Superintendent: 20%

Provide clerical and administrative support

Assist with compiling Monthly, Special and Committee Board Reports

Scan all production department files into On-Base and index

Update flow information on well update status from recent efficiency testing as well
as other current production data

Scan and index SCEMD Notices to Comply

Scan and index the SWRCB, DDW Inspection Reports and Annual Reports

Scan in all backflow forms, separate, and index

Field Services Superintendent: 15%

Provide clerical and administrative support

Assist with compiling Monthly, Special and Committee Board Reports
Update and input information for MTU replacement data

Assist with continuous flow notifications

Distribution Superintendent: 20%

Provide clerical and administrative support

Assist with compiling Monthly, Special and Committee Board Reports

Assist with scanning and indexing of documents into On-Base

Assist with maintaining Stand-by Duty schedule

Assist with maintaining, composing and distributing Water Service Agreements
Assist with maintaining safety training schedule, generate topics and coordinate
presenters

Water Conservation Supervisor: 15%

Provide clerical and administrative support

Assist with compiling Monthly, Special and Committee Board Reports
Provide assistance in answering Conservation related emails and phone calls
Respond to conservation related Call Customer Service Requests

Maintain conservation rebates and upload rebate information into On-Base
Scan and index all conservation notices into On-Base

Maintain Conservation workshop attendees list



Proposed Staffing Additions 2017/18
August 30, 2016 (Updated)
Page 10 of 11

Production Department

Currently there are 13 total staff in the Production Department including the Superintendent. The
Production Superintendent has three direct reports, the Production Foreman has seven, and the
Environmental Compliance Supervisor has one direct report. Staff is recommending five
additional staff members within the next five years. Below is a brief description of the need and
purpose for each additional staff request:

Cross-Connection Control Specialist

Under California Title 17 §7584, water purveyors are responsible for protecting the public water
supply from contamination by the implementation of a Cross-Connection Control Program
(CCCP). The tasks and assignments associated with this position are currently being conducted
by the Environmental Compliance Technician and various Production Operators. The tasks for
this position consist of the following:

o Coordinate the printing/mailing of backflow prevention assembly (Assembly)
test notification letters with vendor and prepares/mails install and repair/replace
letters.

o Assembly pre and post installation field inspections.

o Data entry of Assembly test report results daily into the District’s CCCP
software.

o Provides assistance to customers/testers regarding the CCCP.

o Maintains Assembly records.

The District currently has 4,512 Assemblies in the CCCP. Of the approximately 6,300 water
services that are identified by District regulations that require an Assembly, approximately 1,700
are not protected. Of those services currently not protected, the District is mandated by the State
Water Resource Control Board/Division of Drinking Water to retrofit a minimum of 50
Assemblies annually. In addition, the District adds approximately 150 Assemblies per year to the
CCCP based on the main replacement projects. At the current rate of installation, the 6,300
water services are projected to be fully completed by 2027.

The addition of this position will allow the Environmental Compliance Technician and
Production Operators more time to efficiently conduct their daily tasks and assist in complying
with new and revised regulations, such as the following new or revised regulations implemented
in the last ten years:

e Revision Public Notification Requirements for Drinking Water Violations
(2006)

Disinfectants and Disinfection Byproducts (2006)

Radionuclide Drinking Water Regulations (2006)

Primary Maximum Contaminant Level for Perchlorate (2007)

Revision of the Arsenic MCL (2008)
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New Ground Water Rule (2011)

e-CCR (2013)

New MCL for Hexavalent Chromium (2014)

New Statewide General NPDES Permit for Drinking Water System Discharges
(2015)

Revised Total Coliform Rule (2016)

1,2,3-Trichloropropane MCL revision (Pending)

SCADA Integrator

The District’s SCADA system will be completely built out in 2017 with well over 100 remote
terminal units controlling, monitoring, and reporting critical operational information. The
District currently contracts through TESCO for these services. This was efficient in the early
stages of the SCADA system implementation, but as of late has proven to be expensive and
cumbersome. The size of the District system demands full time staff is assigned to collaborate
with the Information Technology Manager, Engineering, and Production Department staff to
maintain a high quality and reliable SCADA system. Some of the duties would include:

Provide instrumentation & control design services for water facilities, pumping
stations, and related facilities.

Provide design of SCADA systems.

Assist with instrumentation, control system, and SCADA system programming,
installation, and start-up.

Inspection of work performed by contractors (Tesco)

Perform more complex troubleshooting and diagnosis of SCADA and electronic
problems and develop solutions.

Manage data - collect and store information for reporting, troubleshooting, and
maintenance indications.

Extract and use data to reduce operating costs and improving system
performance and reliability.
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