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Who is Distribution
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Who is Distribution

Distribution Superintendent
 2 Distribution Foremen
 10 Distribution Operators

 3 Main Departmental Tasks

 Distribution System Repair/Replace

 Preventative Maintenance

 Underground Service Alerts (USA)

Our Responsibilities

Maintain, Repair, and/or Replace
the District’s infrastructure
throughout 36 Square Miles of
Service Area.

 Number of Service Connections
46,414

 Number of miles
Distribution/Transmission System
696

 Number of Mainline Valves 11,100

 Number of Fire Hydrants 6,471
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What We Do
 Leak Repairs

 Repair Distribution System Leaks

 Repair/Replace Damaged or Inoperative
Appurtenances

 Locate and Expose Service Valves

 Determine Responsibility of Leaks

 Preventive Maintenance
 Maintain and Exercise Distribution System Valves,

Hydrants and Air Release Valves

 Assist with System Shut Downs

 USAs
 Mark Location of Underground District Facilities

 Assist with Other Tasks as Necessary

What We Do, Annually
Work Task Yearly Average

Mains Repaired 69

Service Lines Replaced 119

Locate & Expose 276

Determine Responsibility 773

Valves Exercised 1,449

USA’s Marked 4,869

After Hours Response 1,183
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Our Office

Water Main Repairs
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Water Main Repairs

Water Main Repairs
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Water Main Repairs

Main Repair/Replace
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Main Repair/Replace

Main Repair/Replace
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Restoring Water

Restoring Water
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Service Repair/Replace

Valve Replacement/Install
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Fire Hydrant Repair/Replace

Repair/Replace/Maintain
Air Release Valves
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Determine Responsibility

Locating & Exposing Curb Stops
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Preventive Maintenance

2016

 Hydrants: 251 inspected

 FH Valves: 247 inspected
225 Exercised

 MLVs: 880 inspected
705 Exercised

Marking District Facilities
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Marking District Facilities

“Distribution”
More than a job; it’s a way of life!
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A Distribution Operator
in His Element!
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Agenda Item:  10 

Date: May 2, 2017 
  
Subject: District Activity Report 
  
Staff Contact: Dan York, Assistant General Manager 
  
Described below are significant District Activities and milestones over the past month. The 
report is separated into the following sections: Water Operations and Exception Report, and 
Customer Service Report, and Community Outreach Report.  
 

a. Water Operations And Exceptions Report 
 
i. Monthly Water Production – Exhibit WO-1 

This indicates the amount of water produced, both ground and surface water, in 
the District’s North Service Area (McClellan Business Park, The Arbors at 
Antelope, and portions of North Highlands, Antelope, Carmichael, and Citrus 
Heights) and South Service Area (Portions of Arden Arcade, Carmichael, and 
City of Sacramento) for Calendar Year 2016 and 2017.  The District continues to 
receive surface water supplies as the primary water source for the North Service 
Area, while the primary source in the South Service remains groundwater.  
 

ii. Water Wheeled to Other Purveyors – Exhibit WO-2 
This indicates the amount of water the District served to other water purveyors in 
Calendar Year 2017.  The amount is indicated in Million Gallons (MG) and Acre 
Feet (AF). Cal American Water continues to take surface water deliveries from 
the North Service Area. 
 

iii. Water Operations Activity – Exhibit WO-3 
This shows the types and number of activities that are conducted daily in the 
Production, Distribution and Field Services Departments. 

 
iv. Claims Update – Exhibit WO-4 

This is a summary report of claims received by the District that are less than 
$10,000, and approved or rejected by the General Manager. 
 

v. General System Discharges by Category – Exhibit WO-5 
This report quantifies the amount of water discharged for each discharge type. In 
April 2017, the total volume of water discharged was 0.506 MG or 0.10% of the 
total water produced for the month, of which 13.8% or 0.070 MG  was reused 
through land application. 
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vi. Exception Report for April 
  
No report. 
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Exhibit WO-1

Mo/Yr Surface Ground Total Difference R A

Month
Surface 
(MG)*** Ground (MG)

Sub Total  
(MG) Surface (MG) Ground (MG)

Sub Total 
(MG)

Total North & 
South Service 

Areas (MG)
Average 
MG/Day

% Of Total 
Year to Date 
Production Jan 17 187.518 284.954 472.472 6.173

Jan 187.518 93.149 280.667 0.000 191.805 191.805 472.472 15.241 25.012 472.472 Jan 16 0.000 466.299 466.299
Feb 174.222 74.344 248.566 0.000 165.299 165.299 413.865 14.781 21.910 886.337

Mar 191.993 99.806 291.799 0.000 210.246 210.246 502.045 16.195 26.578 ####### Feb 17 174.222 239.643 413.865 -78.704
Apr 231.705 66.983 298.688 0.000 201.879 201.879 500.567 16.686 26.500 ####### Feb 16 97.179 395.390 492.569
May 0.000 0.000 0.000 0.000 0.000 #######

Jun 0.000 0.000 0.000 0.000 0.000 ####### Mar 17 191.993 310.052 502.045 22.472
July 0.000 0.000 0.000 0.000 0.000 ####### Mar 16 244.176 235.397 479.573
Aug 0.000 0.000 0.000 0.000 0.000 #######

Sep 0.000 0.000 0.000 0.000 0.000 ####### Apr 17 231.705 268.862 500.567 -118.368
Oct 0.000 0.000 0.000 0.000 0.000 ####### Apr 16 278.717 340.218 618.935
Nov 0.000 0.000 0.000 0.000 0.000 #######

Dec 0.000 0.000 0.000 0.000 0.000 ####### May 17 0.000 0.000 0.000
MG 785.438 334.282 1,119.720 0.000 769.229 769.229 1888.949 15.741 May 16 406.766 446.789 853.555
AF 2,410.421 1,025.874 3,436.295 0.000 2,360.677 2,360.677 5,796.972

Jun 17 0.000 0.000 0.000
Jun 16 429.012 703.099 1,132.111

Jul 17 0.000 0.000 0.000
Jul 16 432.815 861.902 1,294.717

Aug 17 0.000 0.000 0.000
Aug 16 610.979 715.213 1,326.192

Sep 17 0.000 0.000 0.000
Sep 16 470.076 623.344 1,093.420

Oct 17 0.000 0.000 0.000
Oct 16 184.916 617.280 802.196

Legend: Ground 2017 Ground 2016 Nov 17 0.000 0.000 0.000
Surface 2017 Surface 2016 Nov 16 385.163 129.400 514.563

Dec 17 0.000 0.000 0.000
Dec 16 190.646 286.450 477.096

** South Service Area (Town and Country)
***The surface water delivery quantities are reported from SJWD's monthly records.
Note: Reported production values do not include water wheeled/sold to other purveyors.

5 Year Average 
Monthly Production                    
CY2012  - CY2016

Million Gallons (MG)

*  North Service Area (North Highlands, Northridge, McClellan Park and The Arbors)

Monthly Water Production 
2017

North Service Area * South Service Area **
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Exhibit WO-2  
 

 
 

Total
Month (AF) (MG) (AF) (MG) (AF) (MG) (AF) (MG) (AF) (MG) (AF) (MG) (AF) (MG) CCF

January 106.368 34.660 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0
February 87.743 28.591 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0
March 97.446 31.753 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0
April 88.583 28.865 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0
May 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0
June 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0
July 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0
August 0.000 0.000 0.000 0.000 0.000 0.000 0.000
September 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0
October 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0
November 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0
December 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0
YTD 380.140 123.869 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0

Note: Water wheeled to other purveyors includes water sold.

California American 
Water Company

Citrus Heights 
Water District

City of         
Sacramento

County of 
Sacramento

Rio Linda / Elverta 
Water District

City of Roseville

2017
Water Wheeled To Other Purveyors

SACRAMENTO SUBURBAN WATER DISTRICT

San Juan Water 
District
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Exhibit WO-3 

Water Operations Activity 

April Monthly CY
2017 Average 2017

Production Department

Service Orders
Preventive Maintenance: Work Orders Completed 603 634 2535
Corrective Maintenance: Work Orders Completed 10 6 25
Water Quality 
Complaints 1 1 4
Inquiries 10 9 34

Distribution Department

Service Orders
Main Leaks 4 4 16
Service Line Leaks 8 13 53
Locate & Expose (L&E) 20 14 55
Determine Responsibility (DR) 37 45 179
Water Main Shutdown 
 -- Emergency 4 3 10
 -- Scheduled 0 0 1
Preventive Maintenance Program
Fire Hydrants Inspected 0 1 2
Fire Hydrant Valves Inspected 4 5 18
Fire Hydrant Valves Exercised 4 4 16
Mainline Valves Inspected 55 92 366
Mainline Valves Exercised 53 86 344
Underground Service Alert
Reviewed 2035 1671 6683
Marked 511 356 1422
After Hours Activity (On-Call Technician)
Calls Received 25 39 156
Calls Responded 10 25 101
Average Call Time Hours 2.6 2 2
Overtime Hours 26 51 203

Field Services Department

Meters
Preventive Maintenance - Meters Tested 15 12 47
Preventive Maintenance - Meters Replaced 0 2 7
Preventive Maintenance - Meter Re-Builds 18 10 38
Customer Service
Shut Off (non-payment) 127 157 629
Restore Service 128 155 620
Customer Pressure Inquiries 7 6 24

Field Operations Department

Service Requests Generated 1255 1411 5643
Work Orders Generated 1002 1029 4115
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Exhibit WO-4 
 
Date: May 2, 2017 
  
Subject: Claims Update  
  
Staff Contact: Jim Arenz, Operations Manager 
 
On December 21, 2009, the District adopted a Claims Processing Policy.  The Policy requires 
any claim in excess of $10,000 be brought before the Board for approval or rejection of said 
claim.  The General Manager has the authority to approve or reject claims up to $10,000.  The 
Policy further requires that all claims less than $10,000 be reported to the Board as an 
information item. 
The following information provides an overview of the claims that have been submitted to the 
District: 

 
CLAIMS APPROVED/REJECTED BY GENERAL MANAGER 

Erik Rasmussen, Broken Headlight 
On April 3, 2017, the District received a claim from Eric Rasmussen alleging that his vehicle 
was damaged when loose gravel struck the front end of his car while driving in an area that was 
recently repaved as part of the Parkland Estates Phase I Water Main Replacement Project. Mr. 
Rasmussen states another vehicle turned right in front of him, causing rocks to be strewn towards 
his car breaking his left headlight. Mr. Rasmussen claims that the loose gravel that flew up and 
damaged the headlight of his car was the result of “new road repair (Waterline replacement 
project).”  
 
Upon receipt of the claim, District staff provided a report and recommendation to the General 
Manager that this claim be approved in the amount of $240.94. 
 
Claim Amount - $240.94 
Incident Date: December 31, 2016 
 

CLAIMS UNDER REVIEW/INVESTIGATION 
 
There are no claims in review/investigation at this time.  
 

CLAIMS IN LITIGATION 
There are no claims in litigation at this time.  
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Exhibit WO-5 
 

General System Discharges                        
by Category 
From 4/1/2017 to 4/30/2017 
Report Group      Water Used (MG) 
Distribution Flushing (10 detail records) 
         Discharge Sub Total 0.208 
         Portion Reused 0.068 
Meter Testing (1 detail record) 
         Discharge Sub Total 0.033 
         Portion Reused 0.002 
Raw Water Pump-to-Waste (2 detail records) 
         Sub Total 0.259 
         Portion Reused 0.0 
Tank Flushing – Non Event (1 detail record) 
         Sub Total 0.005 
         Portion Reused 0.0 
Other – Non Event (1 detail records) 
         Sub Total 0.001 
         Portion Reused 0.0 

Total Water Flushed for all Types of Discharges:: 0.506 
  
Total Monthly Production for April 2017: 500.567 

  
Percent of Total Production Discharged to Waste: 0.10% 
  
Total Water Reused for all Types of Discharges: 0.070 
  
Percent of Discharged Water Reused: 13.8% 
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b. Water Conservation and Regional Water Efficiency Program Report 
 

i. Program Overview for April 2017 

The District continues to message water conservation and use efficiency to its customers, 
and the District’s website continues to reflect the new watering restrictions and the 
updates to the District’s Regulation No. 15. The District will continue to reach out to 
customers to ensure they are aware of the conservation programs that the District is 
offering in 2017.  The following is a list of District conservation activities for April 2017. 

a. In May 2016 the District’s Board of Directors declared Normal Water Supply 
conditions, but called on District customers to continue to use water as 
efficiently as possibly.  The District set an overall water conservation goal of 
10%.  The District achieved a 45.4% reduction in April 2017 (when compared 
to April 2013), exceeding the District’s 10% goal.  Since the Emergency 
Drought Regulations were enacted in June 2015, the District has achieved a 
27.6% reduction in water use when compared to 2013. 

b. The Regional Water Authority (RWA) issued the regional water conservation 
results for March 2017.  The Sacramento Region reduced water use by 34.4% 
in March 2017 (compared to March 2013), 24.6% CY2017 (compared to 
CY2013), and 23.1% since Emergency Drought Regulations were enacted in 
June 2015.  Data graphics can be provided upon request.  

c. Customer Leak Notifications – Staff sent out 299 notifications of 72 hour 
continuous flow events in April 2017.   

d. Public Outreach – The District utilized an info graphic for public outreach in 
April 2017. Staff utilized local newspapers, online advertising, and the 
District’s website to communicate the District’s message to use water as 
efficiently as possible during the winter months.  Exhibit 1 shows the various 
graphics used for public outreach.  The online advertisements used for 
Facebook generated 145 clicks, reached 94,295 people and left 122,126 
impressions. The online advertisements used for Google generated 515 clicks 
and left 239,778 impressions.  The District’s main focus for April 2017 was 
the opening of the Howe Park Garden, the District’s Mulch Mayhem event 
and low-flow indoor fixtures.    

ii. Water Conservation Program and Results 
District staff continues to promote water conservation directly to the District customers. 
During April 2017 District staff and our contract company performed 18 indoor 
residential Water-Wise House Calls (WWHC) and 23 outdoor residential WWHC’s.  
Staff received 11 calls and 3 reports via the District’s website regarding reports of water 
waste. Staff issued 9 Information Only Notices, 15 Notices of Violation, and 1 Warning 
Notice of Violation (see Exhibit 2). 
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The District issued rebates for 5 toilets ($750) and 2 irrigation efficiency upgrades ($864) 
in April 2017.   Also, as part of the Water Energy Grant Program (operated by the 
Regional Water Authority) Southwest Environmental has scheduled the replacement of 
83 toilets in various multi-family residential disadvantaged communities throughout the 
District.    
 

iii. State Water Resource Control Board 
On April 26, 2017 in response to the Governor’s Executive Order B-40-17 which called an 
end to the emergency drought declaration, the State Water Resources Control Board 
(SWRCB) rescinded the water supply “stress test” requirements and the remaining 
mandatory conservation standards for urban water suppliers.  The SWRCB will be keeping in 
place the water use reporting requirements and the prohibitions of wasteful water use 
practices listed in Executive Order B-37-16.  Regulation No. 15 includes all of the prohibited 
water use practices outlined in Executive Order B-37-16. The SWRCB will now focus on the 
framework for making water conservation a way of life in California and staff will continue 
to update the Board of Directors on all of the relevant developments as they occur.    
 
iv. Upcoming Events 

a. Howe Park Ribbon Cutting – May 13, 2017 at Howe Park 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit 1 
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April 2017 Public Outreach Online Advertisments 
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c. Customer Service Report 
 

i. Customer Service Monthly Activity - Exhibits CS-1 & CS-2 
1. Customer Service Activity Report shows the Customer Service activity for the month 

of April 2017.   
2. The Call Volume Report shows the number of calls received, abandoned calls, and 

queue times. 
 
ii. Customer Service Exceptions 

There were no significant exceptions to report. 
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Exhibit CS-1  
     

      

 
April 

 
  Calendar 

 
 

2017 
 

  Year 2016 
 Customer Service Department 

  
  

  
 

  
 

  
  Billing 

  
  

  Water Connections - Total Active 46,895 
 

  n/a 
    Active Flat w/o Meter 7,504 

 
  n/a 

    Active Flat w/Meters 2,524 
 

  n/a 
    Active Meter Non-Residential  7,344 

 
  n/a 

    Active Meter Residential  29,523 
 

  n/a 
 

   
  

  Water Connections - Suspended 492 
 

  n/a 
 Owner/Tenant Billing Agreement 1,293 

 
  n/a 

 E-billing 3,080 
 

  n/a 
 Water Statements Mailed 39,935 

 
119,858 159,793 

 Monthly Calls 2,955 
 

9,326 12,281 
 Customer Changes 215 

 
648 863 

 
   

  
  Collections 

  
  

  15-Day Notices 1,355 
 

4,480 5,835 
 48-hour Door Tags Generated 729 

 
2,251 2,980 

 Lock-off Door Tags Generated 15 
 

633 648 
 Bankruptcy Processed 1 

 
1 2 

 
   

  
  Payments 

  
  

  Cash/Check Payments (Front Office) 1,279 3.5% 4,223 5,502 3.7% 
Credit Card Payments (Front Office) 671 1.8% 2,707 3,378 2.2% 
SSWD Customer Web Payments 3,648 10.0% 11,595 15,243 10.1% 
Direct Payment Service (Auto Pay-Checking) 4,609 12.6% 13,920 18,529 12.3% 
Direct Payment Service (Auto Pay-Credit Card) 3,171 8.7% 8,957 12,128 8.1% 
IVR (Automated Phone System) 1,395 3.8% 4,272 5,667 3.8% 
Electronic Payments (Online Banking)* 10,306 28.2% 32,325 42,631 28.4% 
LockBox (Checks) 11,428 31.3% 35,701 47,129 31.4% 

Total Payments 36,507 100.0%   150,207 100.0% 

   
  

  
      
  

  
   *Electronic payments have been combined into one 

category  
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Exhibit CS-2 

       Date Ranges :  04/01/2017 - 04/30/2017 
Time Ranges : 08:00 a.m. - 04:30 p.m. 

Date 
Total Calls % of Calls Avg Wait Max Wait Avg 
Calls Abandoned Abandoned On Queue on Queue Talk Time 

4/3/2017 197 5 2.54% 52s 10m, 40s 3m, 6s 
4/4/2017 159 4 2.52% 34s 3m, 31s 3m, 3s 
4/5/2017 128 2 1.56% 34s 4m, 53s 2m, 23s 
4/6/2017 118 3 2.54% 21s 2m, 45s 2m, 35s 
4/7/2017 113 5 4.42% 36s 11m, 13s 2m, 58s 

4/10/2017 179 5 2.79% 41s 6m, 18s 2m, 43s 
4/11/2017 140 3 2.14% 38s 7m, 19s 2m, 18s 
4/12/2017 147 2 1.36% 35s 4m, 33s 2m, 36s 
4/13/2017 127 3 2.36% 44s 7m, 4s 2m, 18s 
4/14/2017 121 0 0.00% 45s 8m, 4s 3m, 11s 
4/17/2017 182 4 2.20% 22s 3m, 13s 2m, 33s 
4/18/2017 149 11 7.38% 43s 9m, 17s 2m, 39s 
4/19/2017 164 4 2.44% 33s 6m, 13s 2m, 24s 
4/20/2017 125 3 2.40% 55s 8m, 17s 3m, 12s 
4/21/2017 141 2 1.42% 43s 5m, 25s 2m, 28s 
4/24/2017 198 1 0.51% 23s 3m, 24s 2m, 9s 
4/25/2017 173 6 3.47% 46s 7m, 19s 2m, 58s 
4/26/2017 130 1 0.77% 22s 4m, 10s 2m, 32s 
4/27/2017 135 3 2.22% 36s 4m, 57s 2m, 17s 
4/28/2017 129 2 1.55% 33s 4m, 2s 3m, 1s 

GroupTotal 2955 69 2.34% 37s 6m, 37s 2m, 50s 
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d. Community Outreach Report 

 
i. June Bill Insert 

The June bill insert will begin on May 22, 2017 and continue until June 25, 2017.  
The bill insert includes the following articles: 
 

• Annual Water Quality Report Available 
• Summer Watering Recommendations 
• SSWD’s Conservation Team: Working Every Day to Help You Be Water 

Wise 
• WaterSense: Helping Make America Water-Efficient for Over a Decade 
• Take the Guess Work Out of Watering: With a “Smart Sprinkler Controller” 
• Conservation 365: Knowing When to Water 

 
The bill insert is scheduled to be posted on the District’s website at the end of May, 
2017. A sample of the bill insert has been included with this report. 

   

ii. June Envelope Message 
 The June envelope encourages customers to take the Screwdriver Test to see if their 

yard needs water.  The envelope will begin on May 22, 2017 and continue until June 
25, 2017. 

 
iii. Spring Newsletter 

 The 2017 spring newsletter was mailed to all customers in April.  The newsletter 
includes the following articles: 

 
• Kick Off Spring With a Garden Tour 
• Howe Park Demonstration Gardens: Opening Celebration Set For May 13, 

2017 
• Water-Wise House Calls: Reduce Water Consumption Up to 20% 
• New Toilet Rebate Available 
• Types of Irrigation Systems: Steps to Keep Your System Operating Most 

Efficiently 
• New Remittance Address 
• What’s in Your Water 
• Mulch Mayhem is May 6, 2017. 

 
The newsletter has been posted to the website.   A sample of the newsletter has been 
included with this report. 

 
 
 
 
 
iv. Community Meetings/Events 
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 Staff, representing SSWD, attended the following agency meetings, conference calls,  
 community meetings, and events in April 2017: 
 

 
Date:  Meeting:  Staff:   
04/03/17 McClellan Business Park Dan York 
04/11/17 ASCE Award Banquet for Well N39 Rutland Rob Roscoe 
04/12/17 Water Caucus Rob Roscoe 
04/10-04/13 AWWA Spring Conference Dan York 
04/13/17 SGA Rob Roscoe 
04/18/17 McClellan Business Park Dan York 
04/24/17 Cap-to-Cap Meeting Dan York 
04/24/17 Integrated Regional Water Management Program Dan York 
04/26/17 RWA Executive Committee Rob Roscoe 
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